South Central Kansas Prosperity Plan

South Central
Kansas strives to
offer prosperous
and innovative
communities of choice
that offer opportunity
and quality of life
to all people and
create connections
throughout the region
and the world.
In 2012, the U.S. Department of Housing
and Urban Development (HUD) awarded
the Regional Economic Area Partnership
a grant of $1.5 million to create the South
Central Kansas Prosperity Plan (Prosperity
Plan). Local partners supplemented the
grant with an in-kind match valued at
$813,000. The purpose of the Prosperity
Plan is to develop short- and long-term
strategies to increase the South Central
Kansas region’s economic competitiveness,
enhance the quality of life for all residents,
and establish a framework for regional
coordination and planning.
The Prosperity Plan expresses the
collaborative efforts of numerous
individuals, organizations, partners and
stakeholders throughout the region. After
identifying challenges in reaching the goals
of prosperity and a high quality of life for
all residents, the plan provides a series
of recommendations for addressing key
issues. Many of these issues are not specific
to one jurisdiction: adequate water, efficient
transportation, and a prepared, skilled
workforce are just three examples of needs
that transcend city and county boundaries.
A regional approach to these issues
promotes the most efficient use of available
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resources and allows organizations to
work together toward a common goal. At
the same time, each city, county, for-profit
entity, and non-profit organization takes
actions every day that affect local and
regional prosperity and quality of life. The
plan provides a menu of recommendations
that stakeholders can use to enhance
opportunities for residents.
The strategies and recommendations
resulting from the Prosperity Plan will build
on the following principles, based on HUD’s
six Principles of Livability:
•

•

•

•

•

Provide more transportation
choices. Develop a safe regional
transportation system that includes
strategic, responsive, and sustainable
transportation options that enhance
economic production and the
connectivity of people and goods in
the region.
Promote equitable, affordable
housing. Ensure a wide variety of
housing choices for people of all
ages, incomes, and backgrounds in
urban, suburban, small-town, and
rural areas of the region.
Enhance economic
competitiveness. Ensure continued
prosperity throughout the region by
establishing the framework to grow
businesses and create jobs in South
Central Kansas.
Support existing communities.
Enhance and create connected,
attractive, and value-added
neighborhoods through
strategies like mixed-use and
infill development to support the
revitalization of communities, the
increased efficiency of public works
investments, and the safeguarding of
rural environments.
Develop a regional approach
to economic development,
infrastructure investment, and
natural resource protection.

•

Remove barriers to collaboration,
leverage funding, and increase the
accountability and effectiveness of
all levels of government to plan for
future growth.
Value communities and
neighborhoods. Enhance the
unique characteristics of all
communities by investing in healthy,
safe, and walkable neighborhoods—
rural, urban, or suburban.

PLAN PARTNERS

Since 1997, the Regional Economic Area
Partnership (REAP) has been guiding
stakeholders to think and act regionally.
The city and county local governments
that make up REAP have come together
to create a regional vision for economic
development, engage partners in interjurisdictional planning efforts, and
advocate for state and national policies
that affect the region. Since the inception
of REAP, local leaders have been advocates
for regional cooperation, recognizing that
economic prosperity can be achieved by
working across political boundaries. REAP
has provided a forum to continue making
that cooperative dialogue a reality. The
HUD Sustainable Communities Regional
Planning Grant aligns with the mission of
REAP by allowing our region to integrate
housing, economic and workforce
development, transportation, and
infrastructure investments into a regional
planning initiative that considers economic
competitiveness, social equity, and public
health.
REAP has created a work plan to support
opportunities for economic growth in our
region. Specific actions of the plan include:
•

•

Develop and support a regional
legislative agenda and policy
priorities for the 2015 Legislative
Session;
Create stronger working
relationships between and among
economic development agencies/
offices in the region;
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•

•

•

•

Raise awareness of municipal water
issues in South Central Kansas in
relation to state policy, possible
legislation, and best practices;
Work with REAP members, state
officials, WAMPO, and other
stakeholders to develop a regional
forum to enhance and coordinate
regional transportation issues and
projects;
Identify and implement services
for REAP Members related to best
practices, community development
and leadership; and
Expand REAP membership

In 2006, REAP formed a Water Resource
Committee (WRC) due to the increasing
need to address regional water supply,
quality, and affordability concerns, which
directly relate to long-term economic
prosperity. The REAP WRC has been
coordinating regional water planning
efforts to maximize the utilization of
existing water resources, protect surface
water and groundwater quality, and
provide educational opportunities for
efficiencies in water infrastructure and
distribution in the region. The REAP WRC is
a key partner of the Consortium Leadership
Team and the Natural Resources Work Team
in coordinating inter-jurisdictional water
infrastructure planning.
REAP has also provided oversight and
feedback on the Prosperity Plan. The REAP
annual work plan includes advancing
the strategies developed through the
planning process, such as establishing task
forces around transportation, workforce
development, regional branding, and
water. They have created opportunities for
regional topic discussions through open
forums and presentations. Their work will
continue to support the implementation
of the Prosperity Plan and bring together
partners and stakeholders to enhance
South Central Kansas.
The regional consortium of government
and non-profit agencies that led the
Prosperity Plan includes, in addition to
REAP:
South Central Kansas

•
•
•
•
•
•
•
•
•
•
•
•

City of El Dorado
Harvey County
City of Hutchinson
Independent Living Resource Center
Kansas Health Foundation
City of Newton
Reno County
Sedgwick County
City of Wellington
City of Wichita
United Way of The Plains
University of Kansas School of
Medicine-Wichita Campus

actions that regional leaders, residents,
and businesses can take to maintain the
diversity of high-quality-of-life options in
the region, while ensuring sound training
and job opportunities and supporting
greater prosperity for all. The South Central
Kansas region competes with other regions
and employers throughout the country,
and its economic resources, transportation
systems, and natural resources do not
recognize political boundaries. Only by
working together, to enhance these assets
will the region prosper.

•
•

Visioneering Wichita
Wichita Downtown Development
Corporation
Wichita Independent Neighborhoods
Wichita State University Center for
Community Support and Research
Wichita State University Hugo Wall
School of Urban and Public Affairs

After several introductory sections,
Section 6 of this document presents
three alternative future scenarios that
study partners considered, followed by
a description of the preferred scenario.
Section 8 begins a series of sections
devoted to individual work team
prosperity and livability goals, along with
recommended strategies to achieve those
goals. These strategies vary from voluntary
action steps geared toward individuals,
nonprofit organizations, and businesses to
policy and coordination recommendations
for local governments. The strategies
reflect the work of many individuals and,
if accomplished will support a healthier,
more resilient, and prosperous region with
options for all citizens to lead the lives they
desire. Sections 14 and 15 describe the
priority strategies and key implementation
steps necessary to move the Prosperity Plan
and the region forward.

•
•
•

Representatives of each of these
organizations served on the Consortium
Leadership Team (CLT), which provided
oversight of the planning process and gave
input and direction for the final plan. Many
CLT members were also active participants
on work teams that developed plan
content.
The Prosperity Plan addresses opportunities
and challenges in Section 4 and subsequent
topic area sections. The plan provides
a blueprint of strategies and specific

2

