Board of Directors Meeting Agenda
April 21, 2016 ~ 12:30 p.m.-2:00 p.m.
Wichita Dwight D. Eisenhower National Airport (Media Room)
2277 Eisenhower Airport Parkway, Wichita, KS 67209
1. Welcome, Introductions, and Announcements: Commissioner Carol Voran, Chair (12:30pm)
2. Regional Spotlight Topic: Southwest Airlines: Sonia Greteman (12:40pm) (pp. 2-6)
A report will be provided on strategies to increase ridership from Eisenhower Airport with a special
focus on Southwest Airlines and the awareness campaign now underway for its services to St. Louis
and Phoenix that start in April 2016.
Recommended action: take appropriate action.
3. Legislative Spotlight: Impact of Tax Lid Legislation: Commissioner Carol Voran(1:00pm) (pp. 7-8)
Special guests Melissa Wangemann (KAC) and Erik Satorius (LKM) will be in attendance to discuss
the tax lid agreement currently being negotiated in the Kansas Legislature.
Recommended action: take appropriate action.
4. Board of Directors Business: (1:30pm)
A. Approval of Minutes from February 4, 2016: Commissioner Carol Voran (pp. 9-11)
Recommended action: approve the minutes from the February 4, 2016 meeting as presented.
B. Wichita Metro Chamber of Commerce City-to-City Leadership Visit: Keith Lawing (pg. 12)
The 2016 City to City trip will be the 3rd week of September to Nashville, Tennessee. Members of
REAP have participated in previous site visits.
Recommended action: approve REAP sponsorship for 2 regional officials to attend 2016 City to
City visit.
C. Brookings FDI Briefing Update: Keith Lawing (pp. 13-14)
Kansas Global hosted Brookings coaches on March 29th. The purpose of the briefing meetings
was to introduce Brookings, explain the FDI planning process, and to receive feedback.
Recommended action: receive and file.
D. Regional Transportation Taskforce: Keith Lawing (pg. 15)
REAP and WAMPO officials recently met to discuss the direction and focus of the Regional
Transportation Taskforce and regional transportation cooperation.
Recommended action: receive and file.
5. Unscheduled Topics: REAP Board of Directors Members (1:50pm)
6. Adjourn (2:00pm)
The REAP Board of Directors is scheduled to meet on Thursday, July 21, 2016 at 12:30 p.m.

Lunch will begin at 12:00p.m.
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Item:
Highlights of the Tax Lid Bill (SEN SUB FOR HB 2088) as proposed in conference committee
report provided by Melissa Wangemann (KAC) and Erik Satorius (LKM) who will be in
attendance to discuss the tax lid agreement currently being negotiated.
Analysis:
• Implementation Date – January 1, 2017.
•

Rate of growth of property tax for cities/counties limited to five-year rolling average of
the Consumer Price Index (CPI). Growth rate shall not be less than 0%.

•

Election to override tax lid can be conducted at the next regularly scheduled election in
August or November, a special election, or a mail ballot election. The mail ballot election
shall be conducted on September 15, unless that date is a Sunday.

•

The bill provides new key dates for municipalities: Director of PVD and county
appraisers certify the assessed valuation to the county clerk by June 1. County clerks
provide estimated assessed valuations to taxing districts before June 15. A city or county
deciding to conduct an election using a mail ballot election must certify that an election
is necessary to the county clerk no later than July 1. If a mail ballot election is called, the
governing body certifies the amount of ad valorem tax to be levied to the county clerk
by October 1.

•

Revenue excluded from calculating the tax lid comprises
o New structures or improvements or remodeling or renovation of any existing
structures or improvements that do not include ordinary maintenance or repair
of existing structures or improvements,
o Increased personal property valuation,
o Property located within added territory, and
o Property which has changed in use.

•

Expenditures exempted from the tax lid:
o Bond and interest payments.
o Principal and interest on state infrastructure loans, bonds, temporary notes, and
no fund warrants. Payments to a public building commission or lease payments
for only those obligations that existed prior to the effective date of the law (July
1, 2016).
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o Payment of special assessments.
o Court judgments or settlements of legal actions against the city or county, and
those legal costs directly related to such judgments and settlements.
o Expenditures that are mandated by federal or state law with such mandates
becoming effective on or after July 1, 2015.
o Expiration of a property tax abatement.
o Expiration of a tax increment financing district, rural housing incentive district,
neighborhood revitalization area or other property tax rebate program.
o Expenses relating to a federal, state or local disaster or federal, state or local
emergency, including a financial emergency, declared by a federal or state
official. The board of county commissioners may request the governor declare
such disaster or emergency.
o Increased costs above the CPI for law enforcement, fire protection or emergency
medical services. Any increased property tax revenue generated for law
enforcement, fire protection or EMS shall be expended exclusively for these
purposes and shall not be used for the construction or remodeling of buildings.
o Property taxes levied by a subordinate government if the city or county does not
have the authority to modify the tax levy of the subordinate body.
o Loss of federal funding after January 1, 2017 where the local government is
contractually obligated to provide a service.
o The property tax revenues levied by the city or county have declined in one or
more of the preceding three calendar years and the increase in the amount of
funding for the budget does not exceed the average amount of funding from
such revenue for the preceding three calendar years, adjusted to reflect the
change in CPI.
o Loss of assessed valuation due to legislative action, judicial action or a BOTA
ruling (still under consideration).
Recommended action: take appropriate action.
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Board of Directors Meeting Minutes
February 4, 2016 ~ 12:30 p.m.-2:00 p.m.
Wichita Workforce Center, 2021 N. Amidon, Suite 1100
1. Welcome, Introductions, and Announcements
Commissioner Carol Voran, Kingman County, welcomed attendees and asked for selfintroductions.
2. Board of Directors Business
A. Approval of Minutes from October 15, 2015
Mayor Jeff Longwell, Wichita, (Council Member Carl Koster, Cheney) moved to approve the
minutes from October 15, 2015 as presented. Motion adopted.
B. Membership Update: Marla Canfield
An updated on 2016 membership assessments was provided along with a calendar of
upcoming presentations.
In December 2015, REAP assessment invoices were sent to all REAP members.
McPherson County made the decision to not continue with their participation at this time
and no reason was provided for the decision.
Staff will be meeting with the following REAP members for presentations before
assessments are paid:
• City of Hesston - February 7, 2016 at 6pm
Staff have the following meetings completed or requested:
• Conway Springs – February 2, 2016 at 10:30am. Council member Carl Koster, Cheney
attended.
Received and filed.
C. Discussion Topic: Impact of Tax Lid Legislation: Carol Voran
A number of REAP member expressed concern on the impact this legislation could have on
local governments. Phil Nelson, WAMPO, shared his experience from Troy, Michigan when
they adopted a tax lid. There was risk to losing a significant number of police officers, when
valuations dropped.
Mayor Jeff Longwell, Wichita, reported he spoke to the Kansas Association of Realtors and
Governor Sam Brownback about the tax lid. The general impression is the tax lid will
happen. The City of Wichita is still working to repeal and/or modify the tax lid. Discussion
of how to get public involved and realtors (local) educated and involved.
Commissioner Carol Voran, Kingman County, did local research and found the increase in
taxes was due to the number of tax payers decreasing not increased new taxes.
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Some suggestions were a survey to educate public or an op-ed piece. However the message
must be clear REAP and the members do not support higher taxes. Any state imposed tax
lid needs to be workable, include exemptions, and recognize home rule.
It was reported Sedgwick County passed a motion supporting the tax lid and to make it
workable with early implementation. Passed 3 to 1.
Staff presented a resolution to repeal the tax lid based off the recommendation from REAP
TAC. It was encouraged that REAP members adopt the resolution or similar resolution
about the tax lid.
Council member Carl Koster, Cheney (Mayor Jeff Longwell, Wichita) moved to adopt the
resolution to repeal the tax lid.
3. Update on Efficient Gov Website: Marla Canfield
Misty Bruckner and Corinne Bannon, WSU Hugo Wall School of Public Affairs provided an
update on the Efficient Gov grant finder website.
In an effort to provide additional value-added services to REAP member organizations,
REAP purchased a two-year subscription for 50 points of contact to utilize EfficientGov’s
GrantFinder. This tool allows local government organizations to instantly access more than
4,000 federal, state, corporate and foundation grant opportunities.
WSU will help coordinate this initiative. Members are asked to submit a point of contact in
each organization to search and track grants. Please identify this individual by sending their
first and last name and work email address to Corinne Bannon
at corinne.bannon@wichita.edu. In addition to the ability to personalize search and
tracking mechanisms for each organization, WSU will continuously monitor current grants
available and will send a summary email every two weeks regarding grants of particular
relevance to REAP communities.
Each REAP member will identify a point of contact for website.
4. Regional Spotlight Topic: Transportation Update: Mike Johnston and Jeff Lackey
Jeff Lackey, TranSystems and co-chair of Blueprint for Regional Economic Growth (BREG)
transportation sector, will discussed the role of the transportation industry in the regional
economy and its importance to the BREG initiative.
Lackey discussed aligning the BREG transportation sector with REAP’s transportation
taskforce. The sector is in the first year and meeting monthly. They are working on meeting

10

REAP Board of Directors
April 21, 2016
Submitted By: Keith Lawing

Item #4.A

with other groups and creating collaborations with interested parties. At this time the goal
is to align with REAP and have the same messages and partners.
The sector also looked at the KC Smart Port model and how they do business for the Kansas
City regional area.
Mike Johnston, Economic Lifelines, discussed the impact from ongoing reduction to state
funding for highways and potential impact on regional economy. Economic Lifelines main
goal is to promote investments in transportation. State is 5 years into T Works which started
as a 10 year/$8 billion plan. As of today $1.4 billion has been removed from transportation
and another $25 million will be removed in 2017. As of today the transportation system is
good, but continued decreases will impact future quality.
5. Unscheduled Topics: REAP Board of Directors Members
6. Adjourn
The meeting adjourned at 2:00 p.m.
Attendance
Board Members and Alternates
Commissioner Carol Voran, Kingman County, Chair Mayor Jeff Longwell, Wichita
Commissioner Chip Westfall, Harvey County
Mayor Terry Somers, Mount Hope
Mayor Marcey Gregory, Goddard
Council Member Carl Koster, Cheney
Commissioner Dave Unruh, Wichita
John Waltner, Harvey County
Herb Llewellyn, Eldorado
KayLene Haug, K-96 Corridor Association
Guests/Presenters/Staff
Keith Lawing, REAP
Corinne Bannon, WSU
Marla Canfield, REAP
Phil Nelson, WAMPO
Misty Bruckner, WSU
Jeff Lackey, TranSystems
Michael Johnston, Economic Lifelines
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Item:
Wichita Metro Chamber of Commerce City-to-City Leadership Visit
Background:
For the past 10 years the Wichita Metro Chamber of Commerce has coordinated a City-to-City
Leadership Visit. The 2015 trip was to Greenville, North Carolina. John Waltner, Harvey County
Administrator, attend the Greenville trip. There was recognition and acknowledgement of the
importance to include more regional leadership on future City to City visits.
This year’s tour will be to Nashville, Tennessee. The three-day trip will take place during the
third week of September and will focus on learning about how leaders in that community are
approaching workforce training, developing a healthy business environment, and strengthening
the region's economy. The logistics and details are being finalized by the Chamber and will be
announced soon. The 2016 REAP budget includes funds to sponsor at least 2 REAP members to
attend. Previous trip’s cost $1,500 to $1,800 per person.
Recommended action: approve REAP sponsorship for 2 regional officials to attend City to City
visit.
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Item:
Brookings FDI Briefing Update
Background:
During 2014 REAP participated in a planning initiative to expand Exports directed by the GWEDC and
Kansas Global Trade Services called Export Now. REAP’s designated responsibility:
Regional Economic Area Partnership will provide regional coordination with elected officials and
economic development professionals on legislative issues in support of increased exports.
In the 2016 Legislative Infographics:
The members of REAP focus on issues of common concern that drive the regional economy including
transportation, water, energy and workforce development.
• Fifty percent of all exports in Kansas come from the REAP region. This is approximately $9.1
billion in goods and services.
The Wichita Region was selected by Brookings and JPMorgan Chase to build our regional Foreign Direct
Investment (FDI) plan as part of the Global Cities Initiative (GCI). This is the next step after the export
plan.
Kansas Global hosted Brookings coaches in Wichita on March 29th. The purpose of the brief meetings
was to introduce Brookings and GCI, explain the FDI planning process, and most important – receive
feedback. There were several REAP member in attendance:
Mayor Guy MacDonald, Bel Aire
Mayor Vince Haines, Eldorado
Council member Pete Meitzner, Wichita
Commissioner Dave Unruh, Sedgwick County
John Waltner, Harvey County
Brookings FDI Planning Program summary:
• Building a regional FDI plan
• One of only 30 metros in the nation selected to participate in the Brookings GCI program.
Selected through competitive application process
6 cities in our cohort: (Wichita), Charleston, Louisville-Lexington, Chicago, Phoenix,
Indianapolis,
Brookings provides coaching, data and guidance
Through peer review, we exchange info and ideas with cities in our cohort
• Region is 10 counties: Butler, Cowley, Harper, Harvey, Kingman, Marion, McPherson, Reno,
Sedgwick, and Sumner
• Regional Export Plan was built in 2014. The next step is to build our FDI plan.
• This is a collaborative effort.
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Beginning with a Market Assessment to understand FDI as it is today: how much foreign
investment, who invested, why, what’s important, what we’re doing right, what could be
better, and who helped,….
Analyze data
Local market insight: input from FDI companies and other interested parties
Review existing plans: export, BREG, IMCP, state and regional plans, etc.
Then develop strategies to grow FDI
Decide together what is important for our region, and what we don’t want
The plan will be released before the end of this year

Recommended action: receive and file.
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Item:
Regional Transportation Strategy Meeting
Background:
REAP and WAMPO recently met to discuss enhancing regional transportation cooperation. The
primary action step that came out of the conversation was to assemble a group of regional
leaders from REAP and WAMPO to participate in a facilitated planning/brainstorming session
and come up with a framework, regional priorities and action steps for a regional focus on
transportation issues.
REAP and WAMPO invite interested local officials to be part of the conversation on enhancing
regional transportation cooperation. The meeting will be facilitated Misty Bruckner, Director,
Public Policy and Management Center, Hugo Wall School of Public Affairs.
WHERE: Wichita Workforce Center, located at 2021 N. Amidon, Suite 1100
WHEN: Monday - April 25, 2016 from Noon to 2:30pm – lunch will be provided
If you are interested in attending or there are others who should be invited, please let staff
know.
Recommended action: Receive and file.
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