September 8, 2016 ~ 11:30a.m.
REAP Executive Committee
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
1. Welcome: Commissioner Carol Voran, Executive Committee Chair
2. Approval of Minutes from Executive Committee Meeting from June 9, 2016: Commissioner Carol
Voran, Chair (pp. 2-5)
Recommended action: Approve the minutes from the June 9, 2016 Executive Committee
meeting.
3. Regional Transportation Planning: Marla Canfield (pp. 6-8)
Recommended action: receive feedback from members about transportation taskforce.
4. Foreign Direct Investment (FDI) plan as part of the Global Cities Initiative (GCI): Craig Bay (pg. 9)
Recommended action: determine REAP financial support of FDI.
5. REAP Recruitment Plan/Update: Marla Canfield (pp. 10-11)
Recommended action: REAP members reach out to and recruit local governments to join
REAP.
6. 2016 Budget Update: Keith Lawing (pg. 12)
7. Other Business: Executive Committee Members
8. Adjourn

Executive Committee:
2016 Calendar
11:30 a.m., 2nd Thursday of the month
October 13, 2016
November 10, 2016
December 8, 2016
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REAP Executive & Legislative Committees Meeting Minutes
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
June 9, 2016 ~ 11:30a.m.
1. Welcome: Commissioner Carol Voran, Chair
Commissioner Carol Voran, Kingman County, called the meeting to order.
2. Approval of Minutes from May 12, 2016
A. Approval of Minutes from Executive Committee Meeting from May 12, 2016
Council Member Carl Koster, Cheney (Commissioner Chip Westfall, Harvey County) moved to
approve the minutes from May 12, 2016 Executive Committee meeting. Motion adopted.
B. Approval of Minutes from Legislative Committee Meeting from April 6, 2016
Commissioner Chip Westfall, Harvey County (Council Member Diane Wynn, Bel Aire) moved to
approve the minutes from April 6, 2016 Legislative Committee meeting. Motion adopted.
3. REAP Legislative Committee Business
Keith Lawing updated the committee on the Special Session to being on June 23, 2016. Discussions are
that it will be short as possible and the minimum amount the budget possible to meet the Supreme
Court ruling. The legislature will be looking at all funds including transportation and Medicare to fill the
gap.
A. REAP hosting a reception for elected officials and candidates
At the April 6, 2016 REAP Legislative Committee meeting it was suggested REAP sponsor a “meet
and greet” reception for those legislative candidates for office this summer.
In discussing with potential partners and stakeholders it was suggested instead of hosting preelection reception, REAP plan an event immediately following the November elections. The
primary reason is the concern over the effectiveness of a reception during the campaign as
many candidates will be busy engaging voters in their respective districts and would not view a
REAP event as helping their campaign. A post-election reception would allow REAP to
specifically target the individuals that will be representing the region in the Legislative starting in
2017.
Staff researched venues/catering and estimate the cost to host an event would be
approximately $2,300.
If local governments would like to have the candidates at a local event, REAP staff can provide a
packet of information for the event.
The committee felt it was time to do something different. Recommended hosting an event
after the elections and having more conversations versus formal presentations. It is time to
start selling REAP and having some validity to the organization. This event would be a good way
to planet seeds. Event time suggestions were late in the day or first thing in the morning.
Venue suggestions were: Botanica, Meridian Center, Derby (new convention building). REAP
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staff will start working on a venue and agenda and will work with the Legislative Committee
during the planning process.
B. 2016 Primary election listing
2016 Primary election listing from the State of Kansas Office of the Secretary of State (pulled
06.06.16) was provided to members. There is one election in the US Senate, with two primary races.
There are four races in the US House with four primaries. For state house races: there will be 20
primary elections and 33 general elections. There are 98 candidates running for the state legislature
in the REAP region. Nine of the candidates are running without opposition.
4. Executive Committee Business:
A. WIOA Chief Elected Officials Board (CEOB) Appointment
The Workforce Innovation and Opportunity Act of 2014 (Public Law 113-128) (WIOA) is new
federal employment and training legislation that supersedes the Workforce Investment Act of
1998 (WIA). WIOA is designed to help job seekers access quality services related to employment,
education and training, and supportive services to succeed and to match employers with a skilled
workforce they need to compete in the global economy. The counties of Butler, Cowley, Harper,
Kingman, Sedgwick and Sumner counties have been designated as the Kansas WIOA Local Area IV
by the Governor of the State of Kansas. The Workforce Alliance of South Central Kansas (WA)
serves as the Local Workforce Development Board (LWDB), operates the workforce centers in the
region and manages the employment and training programs.
WIOA requires local governments to establish a Chief Elected Officials Board (CEOB) to oversee
the operations of a local area. The CEOB functions as Grant Recipient for funds under WIOA Title
I Adult, Dislocated Worker and Youth Programs for Local Area IV, and appoints members to the
Local Workforce Development Board. Approximately $3 million is allocated annually to Local Area
IV. This funding is critical to serve both employers and job seekers in South Central Kansas.
The Workforce Alliance is requesting adoption, approval of the attached agreement and
appointment of elected officials to serve on the CEOB. The CEOB functions as Grant Recipient for
funds under WIOA Title I Adult, Dislocated Worker and Youth Programs for Local Area IV, and
appoints members to the Local Workforce Development Board.
The proposed CEOB agreement is enclosed. It is based on templates used in other regions and
was prepared with the assistance of legal counsel. As proposed there will be no more than 15
and no fewer than seven members on the CEOB in Local Area IV. Each appointment will last 3
years consistent with the strategic planning cycle. Unless stated otherwise, terms begin on July 1
and end on June 30. When vacancies arise it is up to the organization with the opening to appoint
a new member. A position on the CEOB is considered vacant on the date the term expires, a
member becomes ineligible, a member is removed, or a member resigns or dies. The vacancy
shall be filled by the appointing county through reappointment or replacement within sixty (60)
days of the creation of the vacancy.
As proposed the membership of the CEOB will consist of:
• Active Councils of Local Governments in Local Area IV may appoint one (1) member to the
CEOB.
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• Up to two (2) members from counties of Butler, Cowley, Harper, Kingman, Sedgwick and
Sumner
counties.
Those
appointed
must
be
an
elected
official
(commissioner/mayor/council member) in the county which they are appointed to
represent.
The engagement of Active Councils of Local Governments on the CEOB will be a tremendous
asset in the development and implementation of employment and training strategies in this
region. Since April 10, 2014, Wichita Mayor Jeff Longwell, has carried out these duties on behalf
of the REAP Executive Committee and it is recommended he continue to represent REAP on the
CEOB.
Council Member Carl Koster, Cheney (George Kolb, Valley Center) moved to approve the CEOB
model as prosed for Local Area IV and appointment Mayor Jeff Longwell, Wichita, to serve on
CEOB. Motion adopted.
B. Regional Transportation Planning
On April 25, REAP/WAMPO hosted a transportation planning meeting. Invited to the meeting
were regional economic development agencies, REAP members, WAMPO members, local
community leadership, BREG, private industry, state agencies. Misty Bruckner, WSU, facilitated
the conversation and a written summary of the meeting will be provided. Participants
discussed enhancing regional transportation cooperation and how to get a process moving
forward.
The primary action steps that came out of the conversation:
1. Develop a framework
2. Identify regional priorities
3. Action steps for a regional focus on transportation policy issues.
It was recommend REAP take the lead position in developing the framework for a regional
transportation model and to begin a coordinated strategy. There will be presentations at
upcoming REAP and WAMPO meetings.
A copy of the draft action steps/goals REAP developed to start working on plan to address
regional transportation needs.
Committee members agreed to the plan and staff will move forward with the action steps.
IKE Airport and promotion of new fares was discussed. Members can sign up at:
http://www.flywichita.com/news-and-promotions/ to get news on fares from all of the airlines.
On http://www.flywichita.com/ there is a link to find the flights from Southwest Airlines without
having to go to their website.
5. Other Business
REAP Recruitment - Staff recommend as part of an outreach and awareness plan for REAP, a strategic
plan and tactics, requesting meetings and presentations with existing member communities and the
opportunity to introduce the organization and the importance of regional collaboration and
cooperation. Members of REAP are requested to attend and directly engage in this strategy.
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Additionally, staff requests the assistance of the members in referring potential associate members and
city and county members who may be interested in joining REAP. The Committee is asked identify
three to six target businesses in your communities that might be potential associate members or
interested in joining the regional collaborative. Attached is a list of local governments that are not REAP
members and reginal partners to consider inviting associate members.
Strategy for recruitment:
• Initial outreach to potential and former members of REAP
• Staff send packet of REAP information to targeted local government officials
• Direct contact by REAP member to community
o Examples: mayor to mayor, commissioner to commissioner, city manager to city manager
• Invitation to REAP event or convening
• Set up presentation in the community attended by REAP members and staff
Members agreed to target certain local governments for recruitment: North Newton, Augusta,
Haysville, and Pratt County. It was also suggested to staff to determine if community colleges, private
universities could benefit from REAP members and how they could be used in future planning.
6. Adjourn
The meeting adjourned at 1:00p.m.
Attendance
Commissioner Carol Voran, Kingman County, Chair
Mayor Terry Somers, Mount Hope, Chair
Mayor Marcey Gregory, Goddard
Mayor Rex Satterthwaite, Bentley
Commissioner Brad Dillion, Reno
Commissioner Dave Unruh, Sedgwick County

Council Member Diane Wynn, Bel Aire
Council Member Carl Koster, Cheney
Council Member Romina Becker, Bel Aire
Kathy Sexton, Derby
KayLene Haug, K96 Corridor
George Kolb, Valley Center

Commissioner Chip Westfall, Harvey County
Staff/ Guests
Misty Bruckner, WSU

Keith Lawing, REAP

Marla Canfield, REAP
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Item:
Transportation Taskforce
Background:
Regional Transportation Planning Proposal:
On August 10, 2016, REAP and BREG leadership met and developed a strategy to gather information
about transportation related priorities across the region, and to promote increased employer
engagement in BREG:
Tactics:
• Conduct 5-6 meetings recommend hosting in conjunction with EDO’s throughout the region.
o Regional meetings hosted/facilitated by EDO’s supported by REAP/BREG in each community
asking key questions of stakeholders/businesses/elected county officials for the 10 county area:
Cowley, Sumner, Butler, Marion, Harvey, McPherson, Reno, Sedgwick, Kingman, and Harper.
The goal is to collect information of needs/assets from each community.
o REAP will provide resources to help plan, coordinate, and support community meetings.
o Suggested invite list:
 Local employers from the BREG clusters
 Transportation planners or public works leaders from local governments with
knowledge about transportation infrastructure and challenges
 Community leaders engaged in economic development planning
o Determine if these can be multicounty:
o Example:
 Kingman / Harper
 Butler / Harvey
 Sumner / Cowley
 Reno / McPherson
 Sedgwick
Next Steps:
o
o
o

Jeff Lackey drafting questions (attached).
Craig Bay begin outreach to economic development organizations about meeting
proposal.
Marla Canfield to follow up with economic development organizations on meeting
logistics, outreach and invite list as needed.

Recommended action: receive feedback from members about transportation taskforce.
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REAP/BREG Regional Transportation Outreach Meeting
Agenda
1. Introductions (5 min)
2. Background on REAP/BREG Initiatives (10 min)
a. How BREG was formed
b. Transportation Sector Planning Committee Members
c. Initial BREG strategy
i. SWOT analysis of 10 county SCK region
ii. Outreach to key stakeholders in the region to understand strengths and
weaknesses.
iii. After information gathering, BREG Transportation Cluster business plan can be
formulated
d. Partner with REAP to develop Transportation Investment Strategy
i. Identify locations of infrastructure improvement that will act as catalyst for
economic growth.
ii. Could include regional highway improvements, transload locations, or job
training facilities.
3. WAMPO Presentation (20 min)
a. WAMPO Initiatives
b. Current TIP projects
c. Current MOVE 2040 projects
4. Question and Answer Session with Industry Participants and Stakeholders (35-40 min)
5. Wrap up (5 min)
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Sample BREG Transportation and Logistics Questions for Industry
What do you feel this region's strengths are from a transportation infrastructure standpoint?
What do you feel this region's infrastructure weaknesses are?
How safe are the roads in your region?
If you are a transportation provider, do you feel there are adequate training programs available for
drivers?
Are there transportation related improvements that would help your business grow?
How would you assess your ability to get your product to the markets you serve?
Are there logistics facilities that would make shipping or receiving your products more efficient (rail to
truck, truck to rail, air to truck, etc)?
Are there transportation related regulatory requirements that make it more difficult to ship/receive your
product?
What type of road or highway projects would you like to see in your region?
To your knowledge, what part has this region’s transportation and infrastructure played in attracting or
detracting new companies to/from the region?
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Item:
Brookings Foreign Direct Investment Briefing
Background:
During 2014 REAP participated in a planning initiative to expand Exports directed by the GWEDC and Kansas
Global Trade Services called Export Now. Page three of the MOU, specifies REAP’s designated responsibility:
Regional Economic Area Partnership will provide regional coordination with elected officials and
economic development professionals on legislative issues in support of increased exports.
In the 2016 Legislative Infographics:
The members of REAP focus on issues of common concern that drive the regional economy including
transportation, water, energy and workforce development.
• Fifty percent of all exports in Kansas come from the REAP region. This is approximately $9.1 billion in
goods and services.
Brookings FDI Planning Program summary:
•
•

•
•
•
•

•
•
•

Building a regional FDI plan
One of only 30 metros in the nation selected to participate in the Brookings GCI program.
Selected through competitive application process
6 cities in our cohort: (Wichita), Charleston, Louisville-Lexington, Chicago, Phoenix, Indianapolis,
Brookings provides coaching, data and guidance
Through peer review, we exchange info and ideas with cities in our cohort
Region is 10 counties: Butler, Cowley, Harper, Harvey, Kingman, Marion, McPherson, Reno, Sedgwick,
and Sumner
Regional Export Plan was built in 2014. The next step is to build a FDI plan.
This is a collaborative effort.
Begin with a Market Assessment to understand FDI as it is today: how much foreign investment, who
invested, why, what’s important, what we’re doing right, what could be better, and who helped…
Analyze data
Local market insight: input from FDI companies and other interested parties
Review existing plans: export, BREG, IMCP, state and regional plans, etc.
Then develop strategies to grow FDI
Decide together what is important for the region
The five-year plan will create an export eco-system that connects export services to manufacturing and
service companies, creating a long term global competitive advantage.

Recommended action: determine REAP financial support of FDI.
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REAP Recruitment

Item #5

Background:
Staff recommend as part of an outreach and awareness plan for REAP, a strategic plan and tactics,
requesting meetings and presentations with existing member communities and the opportunity to
introduce the organization and the importance of regional collaboration and cooperation. Members of
REAP are requested to attend and directly engage in this strategy. Additionally, staff requests the
assistance of the members in referring potential associate members and city and county members who
may be interested in joining REAP. The Committee is asked identify three to six target businesses in
your communities that might be potential associate members or interested in joining the regional
collaborative. Attached is a list of local governments that are not REAP members and reginal partners to
consider inviting associate members.
Strategy for recruitment:
• Initial outreach to potential and former members of REAP
• Staff send packet of REAP information to targeted local government officials
• Direct contact by REAP member to community
o Examples: mayor to mayor, commissioner to commissioner, city manager to city
manager
• Invitation to REAP event or convening
• Set up presentation in the community attended by REAP members and staff
REAP 2016 Potential Members

Jurisdiction
Under 3k
Moundridge (McPherson County)
North Newton (Harvey County)
Sedgwick (City)
Total
3k-10k
Mulvane (Sumner County)
Augusta (Butler County)
Total
Over 10k
Haysville (Sedgwick County)
Arkansas City (Cowley County)
Winfield (Cowley County)
McPherson (McPherson County)
Total
Counties

2015
Certified
Population
1,696
1,803
1,707

2016 Proposed
Assessments
$
$
$
$

$200+(0.16*population)
471
488
473
1,433

5,334
9,299

$1000+(0.16*population)
$ 1,853
$ 2,488
$ 4,341

11,212
12,136
12,204
13,144

$3000+(0.16*population)
$ 4,794
$ 4,942
$ 4,953
$ 5,103
$ 19,791
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Pratt County
Total

Item #5

Under 10k
9,691
Over 10k

Sumner County
McPherson County

23,535
28,941

Cowley County
Butler County
Sedgwick County
Total
Total Cities & Counties

35,788
66,741
511,574

$1000+(0.065*population)
$ 1,630
$ 1,630
$3000+(0.065*population)
$ 4,530
$ 4,881
$ 5,326
$ 7,338
$ 36,252
$ 58,328
$ 85,523

Associate Memberships
TranSystems
Cox Communications
KGS
AGH
Westar
Eldorado Inc.
McPherson Industrial Development Company

$ 250
$ 250
$ 250
$ 250
$ 250
$ 250
$ 250

$250 or $50

Professional Engineering Consultants
Cowley County Economic Development

$ 250
$ 250

Harvey County Economic Development
Burns & McDonnell
Total Associate Members

$ 250
$ 250
$ 2,750

Total Potential New Membership Income

$88,273

Update:
The City of Sedgwick is interested in joining REAP. Staff presented to the city council on August 1,
2016. The interlocal agreement has been provided along with an example resolution to join. The city
council would like to attend the REAP Board of Directors meeting on October 20, 2016, before making
an approval to join.
Westar Energy has inquired about joining as an Associate Member and is filling out the agreement.
The agreement is being reviewed and will be brought to the REAP Board of Directors meeting for
approval on October 20, 2016.
Jennifer McCausland, Andover, was instrumental in getting Westar interested in joining REAP and also
made contact with the City of Augusta, who is setting up a meeting with staff.
Recommended action: Current members reach out to and recruit local governments to join REAP.
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REAP 2016 Budget
January 2016-December 2016

Revenue

Carryover From 2015
$

Expenses
Category

Wages
Fringe
Overhead
Conferences
Meetings
Contract
Project

$
$
$
$
$
$
$
$

Jan

Feb

75,000.00 $ 106,823.00 $

Budget
72,000.00
12,960.00
13,400.00
10,000.00
6,500.00
45,750.00
15,000.00
175,610.00

Jan
Expenitures
$ 9,125.62
$ 1,451.47
$
481.83
$
168.20
$
445.48
$ 6,685.82
$
$ 18,358.42

March

2,252.00 $

Feb
Expenditures
$
6,056.47
$
1,154.57
$
1,703.73
$
$
235.76
$
399.45
$
$
9,549.98

April

4,374.00 $

March
Expenditures
$
5,138.38
$
1,623.75
$
869.41
$
160.00
$
515.73
$
479.81
$
$
8,787.08

May

2,769.00 $

April
Expenditures
$
6,159.13
$
850.36
$
1,491.76
$
$
117.32
$
705.45
$
$
9,324.02

June

607.00 $

May
Expenitures
$ 6,427.48
$
953.86
$
960.71
$
63.70
$
662.52
$
301.03
$
$ 9,369.30

July

87.51 $

June
Expenditures
$
5,708.03
$
1,035.59
$
928.45
$
10.00
$
210.68
$
6,677.80
$
$
14,570.55

Budget
Remaining

YTD
-

July
Expenditures
$
8,526.30
$
1,073.06
$
555.66
$
$
808.67
$
324.85
$
$ 11,288.54

$ 116,912.51 $

YTD
Expenditures
$ 47,141.41
$
8,142.66
$
5,113.67
$
401.90
$
2,996.16
$ 15,574.21
$
$ 81,247.89

$
$
$
$
$
$
$
$

22,242

% Budget
Remaining
30%

Budget
% Budget
Remaining
Remaining
24,858.59
35%
4,817.34
37%
8,286.33 $ 5.41
9,598.10
96%
3,503.84
54%
30,175.79
66%
15,000.00
100%
94,362.11
54%
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