REAP Executive Committee Meeting Agenda
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
March 9, 2017 ~ 11:30 a.m.
1. Welcome and Introductions: Mayor Shelley Hansel, Chair
2. Approval of Minutes from Executive Committee Meeting from January 12, 2017: Mayor
Shelley Hansel, Chair(pp. 2-4)
Recommended action: Approve the minutes from the January 12, 2017, Executive
Committee meeting.
3. 2017 Legislative Session Update: Marla Canfield
A. REAP Priorities Update (pp. 5-7)
B. South Central Delegation Lunch (pg. 8)
REAP will host a lunch for the delegation on March 22nd in Topeka.
Recommended action: Take appreciate action.
4. Membership Update: Marla Canfield (pp. 9-10)
2017 Budget and Current Membership listing with assessments update:
Provided a 2017 Budget and listing of current members and paid 2017 assessments
Recommended action: Take appropriate action.
5. Proposal to create new Ex-Officio Membership category: Marla Canfield (pp. 11-12)
The purpose of this proposal is to create an ex-officio membership category. The proposed
ex-officio membership is intended to help with recruitment and to allow local governments
to engage with REAP to assist in decision making to become a full member.
Recommended Action: Provide feedback and comments regarding the proposed ExOfficio Membership category
6. Wichita Regional Chamber of Commerce City-to-City Leadership Visit: Marla Canfield (pg.
13)
The 2017 City to City trip will be the 18-20th of September to Raleigh/Durham, North Carolina.
Members of REAP have participated in previous site visits.
Recommended action:Approve REAP sponsorship for 2 regional officials to attend 2017
City to City visit.
7. Other Business: Executive Committee Members
8. Adjourn
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REAP Executive Committee Meeting Minutes
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
January 12, 2017 ~ 11:30a.m.
1. Welcome: Keith Lawing, Senior Administrator
Keith Lawing, Senior Administrator, called the meeting to order.
2. Approval of Minutes
A. Approval of Minutes from Executive Committee Meeting from November 10, 2016
Commissioners David Unruh, Sedgwick County (Mayor Jeff Longwell, Wichita) moved to
approve the minutes from November 20, 2016 Executive Committee meeting. Motion
adopted.
B. Approval of Minutes from the joint Executive and Legislative Committee Meeting from
December 8, 2016
Commissioners David Unruh, Sedgwick County (Mayor Jeff Longwell, Wichita) moved to
approve the minutes from November 20, 2016 Executive Committee meeting. Motion
adopted.
3. Nominating Committee Report
Marla Canfield updated that Commissioner Voran appointed a nominating committee for
nominations of 2017 REAP Chair and Vice-chair. Commissioner Voran has appointed Mayor
Longwell, Mayor Somers, Mayor Haines, and John Walter to serve on the nominating committee
along with her.
The Committee met and nominated Mayor Shelley Hansel as Chair, Commissioner Chip Westfall
as Vice Chair, and Mayor Vince Haines as Treasure for 2017 leadership. All have indicated a
willingness to serve.
Council Member Tom Jones, Park City (Council Member Carl Koster, Cheney) moved to approve
the presentation of the nominations for Chair and Vice Chair at the January 19, 2017 REAP Board
of Directors meeting. Motion adopted.
4. Executive Committee and Legislative Committee appointments for 2017
The proposed initial committee assignments were presented and discussed. The list is open to
any recommendations. The meetings are inclusive and anyone interested in joining is welcome.
2017 REAP Executive Committee nominations:
Mayor Shelley Hansel, Wellington, Chair
Commissioner Chip Westfall, Harvey County, Vice Chair
Mayor Vince Haines, El Dorado, Treasurer
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Bob Myers, Newton, Legislative Chair
Kathy Sexton, Derby, TAC Chair
Mayor Jeff Longwell, Wichita, At large city
Mayor Jon Daveline, Hutchinson, At large city
Mayor Terry Somers, Mount Hope, At large city
Council Member Diane Wynn, Bel Aire, At large city
Commissioner Dave Unruh, Sedgwick County, At large county
2017 REAP Legislative Committee appointments:
Bob Myers, Newton, Legislative Chair
Mayor Shelley Hansel, Wellington
Commissioner Chip Westfall, Harvey County
Council Member Pete Meitzner, Wichita
Commissioner Dave Unruh, Sedgwick County
Council Member Diane Wynn, Bel Aire
Mayor Marcey Gregory, Goddard
Council Member Ramona Becker, Bel Aire
Council Member Carl Koster, Cheney
Mayor Rex Satterthwaite, Bentley
Mayor Terry Somers, Mount Hope
Jack Witson, Park City
Kathy Sexton, Derby
Kaylene Haug, K96 Corridor
Austin Gilley, Rose Hill
Mayor Terry Somers, Mount Hope (Mayor Jeff Longwell, Wichita) moved to approve the
presentation of the committee assignments at the January 19, 2017 REAP Board of Directors
meeting. Motion adopted.
5. Eisenhower Airport Update
It was recently reported that Southwest Airlines is leaving some markets. Eisenhower Airport is
not among those, but this news reinforces the need for the region to continue to support
Eisenhower Airport and keep our business community engaged. Southwest released their latest
schedule, which is through August 14 and is available now for booking.
Discussion included some questions on how IKE does compared to other airports on ridership.
Aireshares are more affordable and may be impacting ridership on commercial air providers.
Doing an op-ed on there are no more subsidies to the airport is recommended. Also making the
fare information easily assessable.
6. 2017 Legislative Session Update Committee discussed the 2017 Priorities.
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REAP presented to the South Central Delegation on 1.05.17. Mayor Shelley Hansel discussed
with them REAP’s mission to guide state actions that affect economic development in the region
to enhance the regional economy. She highlighted the natural assets of the region including the
I-35 corridor, location, businesses/industry, and high quality of life. There was great attendance
by the delegation and REAP members. Representative Brandon Whipple is the South Central
delegation chairman in 2017 and Representative John Whitmer, is vice chairman.
Staff will be reached out to Representative Whipple’s office to arrange hosting a lunch for the
delegation. Details are being worked out and staff will get dates to the committee.
7. Other Business: Executive Committee Members
WSU/WATC merger will be an affiliation versus a merger.
8. Adjourn
The meeting adjourned at 12:37p.m.
Attendance

Mayor Jeff Longwell, Wichita
Mayor Terry Somers, Mount Hope, Chair
Commissioner Chip Westfall, Harvey County
Commissioner Dave Unruh, Sedgwick County

Council Member Diane Wynn, Bel Aire
Council Member Carl Koster, Cheney
Council Member Tom Jones, Park City
Bob Myers, Newton

Staff/ Guests
Keith Lawing, REAP

Misty Bruckner, WSU

Marla Canfield, REAP

Craig Crossette

Recommended action: Approve the minutes from the January 12, 2017, Executive Committee
meeting.
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Analysis:
The Kansas Legislature took a ten-day break. The House and Senate returned March 6th.
Tax / Spending Lid
Legislation was introduced in the House Taxation Committee to completely eliminate the tax lid.
However, the consensus of opinion is that it will not pass at this time. That’s why the League and KAC
are going the route of the protest petition. Not only will it be easier to pass the legislature, it might
also make it through the system without a veto by the Governor. SB 167 - Referred to Committee on
Assessment and Taxation.
The League and KAC have been working together to draft a bill on the property tax lid that provides for
a protest petition rather than an automatic election. The language is ready. They just need to appear
before the House and Senate Tax committees and request introduction.
WATC/WSU Affiliation
The Kansas Board of Regents has approved an affiliation proposal for WSU and WATC. Legislation will
be presented to the Kansas Legislature that would pave the way for an affiliation between Wichita
State University and Wichita Area Technical College. Obtaining accreditation from the Higher Learning
Commission is another necessary step.
Affiliation bill is SB 174. A hearing was held Monday, February 20th, Senate Ways and Means. There
was a lot of community and business support. They will being working it Tuesday, March 7th. WSU is
working with Majority Leaders office to get it worked on the floor and then repeat the process in the
house. There is a potential amendment wanting to add language to allow other schools to affiliate
without legislative approval.
Medicaid Expansion
The Kansas House of Representatives took House Bill 2044, which had to do with programs designed to
alleviate emotional and behavior problems, and changed it to include Medicaid expansion, passing it
81 to 44. Here’s a link to the Legislative Research description of the
bill: http://www.kslegislature.org/li/b2017_18/measures/documents/supp_note_hb2044_02_0000.pd
f
The bill would expand eligibility for Medicaid to an estimated 150,000-plus residents of Kansas.
Opponents point out that Medicaid expansion is part of the Affordable Care Act (Obamacare) which
President Trump and many in Congress promise to “repeal and replace.”
Supporters say it’s unlikely that the President and Congress will take health care away from large
numbers of Americans.
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Here’s the complete
vote: http://www.kslegislature.org/li/b2017_18/measures/vote_view/je_20170223103504_110781/.
Funding for Transportation Infrastructure
Gov. Sam Brownback proposed to take nearly $600 million from the highway fund over the next two
and a half years. Since 2011, he has swept $1.3 billion from the fund to help plug budget holes.
Under the newest sweep, KDOT will not begin new expansion projects in 2018 and 2019.
The Kansas Department of Transportation has been sharing impact on reduced transportation funds on
to the T-WORKS program. For Fiscal Year 2018, new road and bridge projects will only total about $28
million to cover about 235 miles. This year’s projects cost $88 million and covered 765 miles. In FY
2015 new projects totaled $167 million and covered more than a thousand miles of roadways.
Over half a billion dollars in constructions projects continue to be delayed. Ten are modernization and
13 are expansion projects. The Governor’s budget takes about $530 million a year from KDOT in 2018
and 2019. Added to previous transfers, that means $3.7 billion will have been diverted from the TWORKS Program by 2019. Staff researched to see if any projects from South Central are in jeopardy of
being delayed, but no information on what projects are at risk is being released by the state at this
time.
Passenger Rail Service
Council Member Pete Meitzner is meeting with Amtrak and Oklahoma City, OK, officials in early March
about next steps. Amtrak has indicated their support to provide a cost/revenue analysis about the
extension, based on data accumulated from the charter bus statistics.
Other items:
Slot machines at Greyhound Park
A bill in the Kansas House could let Sedgwick County voters vote on whether to allow slot machines at
the shuttered Wichita Greyhound Park. Under HB 2173, residents would have to gather at least 5,000
signatures to put the issue on the ballot. The ballot question would read: “Shall the operation of
electronic gaming machines at the Wichita Greyhound Park by the Kansas lottery be permitted in
Sedgwick County?”
On Monday, February 13th, the Committee on Federal and State Affairs recommended HB 2173 be
amended and by redesignating subsections, paragraphs, subparagraphs and clauses accordingly; and
the bill be passed as amended. http://kslegislature.org/li/b2017_18/measures/HB2173/. On February
16th the bill was withdrawn from the calendar and referred to the Committee on Appropriations.
REAP has previously voiced support to hold elections on ballot issues that impact the regional
economy.
Tax bill and budget
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The Kansas Senate failed to override Gov. Sam Brownback’s veto of a tax bill that would bring the state
more than $1 billion over the next two fiscal years. The lawmakers voted 24-16 to override the
governor’s veto, three votes short of the number they needed for an override.
The Kansas House voted 85-40 to override the veto on Wednesday morning, but it was clear the
measure had less support in the Senate.
Here’s how south-central Kansas senators voted on an override of HB 2178 increasing income taxes
and removing an exemption for some businesses. The override needed two-thirds approval and fell
short of that, 24-16.
Democrats voting yes: Oletha Faust-Goudeau, Lynn Rogers, Wichita
Republicans voting yes: Ed Berger, Hutchinson; Bruce Givens, El Dorado; Dan Kerschen, Garden Plain;
Carolyn McGinn, Sedgwick
Republicans voting no: Mike Petersen, Gene Suellentrop, Susan Wagle, Wichita; Ty Masterson,
Andover; Richard Wilborn, McPherson; Larry Alley, Winfield
Full article: http://www.kansas.com/news/politics-government/article134337809.html
Gov. Sam Brownback’s veto of tax legislation represents a “credit negative” to Kansas, a ratings agency
said Monday — a label that amounts to a warning shot for the fiscally challenged state.
Brownback’s vetoed House Bill 2178 on Wednesday. The Legislature attempted to override the veto
hours later, succeeding in the House but falling three votes short in the Senate.
Moody’s criticized the veto in a statement.
“With the state for now sticking with a lower-tax policy, Kansas will continue to struggle to balance its
budget, consider deferring pension contributions again, and drain its highway fund of funding for
crucial transportation projects,” Moody’s senior analyst Dan Seymour said.
Moody’s commentary constitutes a “credit negative” to the state, but the ratings agency didn’t change
the state’s credit outlook or downgrade its rating. Still, Seymour warned the state’s credit may be at
risk in the future.
Full article: http://cjonline.com/news/state-government/2017-02-27/warning-shot-moody-s-callsbrownback-veto-tax-bill-credit-negative

Sources: Bernie Koch, Wichita Eagle, Topeka Capital Journal, Kansas League of Municipalities, Hawver
News Company.
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South Central Delegation Lunch

Item #3.B

Analysis:
The REAP sponsored lunch with the South Central Delegation will be March 22nd from 11:30 am to 1:00
pm.
Staff have been told to anticipate approximately 30-40 members of the delegation attending the
luncheon. REAP members are invited to participate this day, along with REAP staff.
The start time is 11:30am for lunch and the presentation begins at noon. The room is 144-S - First Floor.
REAP members are also encouraged to make contact with legislators outside of the luncheon if
possible. Staff can assist with outreach to specific legislators.
The format of the meeting is discussion-based as opposed to formal presentations. It is suggested that
Mayor Shelley Hansel and Bob Myers, Legislative Chair, give an overview of REAP and facilitate the
discussion among the Delegation. Members should feel empowered to discuss or raise concerns about
any issue related to the REAP Legislative and Policy Priorities or issues impacting the South Central
economy. Copies of the Legislative and Policy Priorities Infographic will be available on site and
distributed to the Delegation.
Please let me know by March 10th if you plan to attend and participate in the day.
Recommended action: Take appreciate action.
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Item:
Membership Update
Background:
2017 Current Membership listing with assessments update: In December 2016, REAP assessment
invoices were sent to all REAP members. Attached is the 2017 Budget and current assessment
received and payment dates. Staff reached out to all of the outstanding assessment fees. Reno
County is waiting for a REAP presentation on March 7th before paying and the rest responded they
would be paid within the week.
New members in the past year include: City of South Hutchinson, City of Moundridge and new
associate members Westar Energy.

Jurisdiction

2015
Certified
Population*

2017 Assessments

Under 3k
Bentley
Mount Hope
Garden Plain
Conway Springs
Kechi
Cheney
Clearwater
Moundridge
South Hutchinson

523
813
897
1,237
1,996
2,159
2,537
1,726
2,556

$ 284
$ 330
$ 344
$ 398
$ 519
$ 545
$ 606
$ 476
$ 609

3k-10k
Maize
Hesston
Rose Hill
Goddard
Bel Aire
Valley Center
Park City
Wellington

4,362
3,813
3,995
4,719
7,435
7,222
7,618
7,987

$ 1,698
$ 1,610
$ 1,639
$ 1,755
$ 2,190
$ 2,156
$2,219
$2,278

12,745
12,931
19,216
23,509
41,569
389,965

$3000+(0.16*population)
$5,039
$ 5,069
$6,075
$6,761
$9,651
$65,394

Over 10k
Andover
El Dorado
Newton
Derby
Hutchinson
Wichita

$200+(0.16*population)

$1000+(0.16*population)

Counties
Under 10k
Kingman County

$1000+(0.065*population)

7,687

$1,500

Over 10k
Reno County
Harvey County

63,718
35,073

$3000+(0.065*population)
$7,142
$ 5,280

2017
Returned
Assessments
$ 284
$ 330
$ 344
$ 398
$ 519
$ 545
$ 606
$ 609
$1000+(0.16*
population)
$ 1,698
$ 1,610
$ 1,639
$ 1,755
$ 2,190
$ 2,156
$ 2,219
$ 2,278
$3000+(0.16*
population)
$5,039
$6,075
$6,761
$9,651

$1000+(0.065
*population)
$1,500
$3000+(0.065
*population)
$5,280
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Memberships
Mr. Willis Heck
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$131,566

$53,485

$50

$250 or $50

$250 or $50
$50

Black Hills Energy
Greater Wichita
Partnership
K-96 Corridor
Kansas Global
Trade Services

$250

$250

$250
$250

$250

$250

$250

Sumner County ED
Westar Energy

$250
$250

$250
$250

Total Associate
Members

$1,600

$1,300

Total 2017
Projected Revenue
from Membership

$133,166

$54,785

Recommended action: Take appropriate action.
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Item:

Proposal to create new Ex-Officio Membership category
Background:
The purpose of this proposal is to consider creating an ex-officio membership category. The
proposed ex-officio membership is intended to help with recruitment and to allow local
governments to engage with REAP to assist in decision making to become a full member.
Analysis:
This proposal has been shared with REAP Executive Committee and REAP TAC. The feedback
has been incorporated into the options list below. REAP offers an associate membership to
individuals, economic development associations, private businesses, state agencies, chamber of
commerce, community based organizations, nonprofits and others at the pleasure of the Board
of Directors. Local governments are not eligible for associate membership.
Suggestions, options and comments, of the proposed membership category include:
• Ex-officio Membership in REAP would be open any city or county in South Central
Kansas by approval of the REAP Board of Directors. Ex-officio members shall not have
voting privileges.
•

Membership fees shall be assessed annually at 1/3 of the full membership fees for the
1st year as established by the Board of Directors. Ex-officio membership shall not last
beyond 1 year. At that time the member has the option of becoming a full REAP
member.
OR
Membership fees shall be assessed annually at 1/2 of the full membership fees for the 6
months as established by the Board of Directors. Ex-officio membership shall not last
beyond 6 months. At this time the member has the option of becoming a full REAP
member. (If pursued further, half price seems a more prudent amount, six months
seems a more prudent introductory period, and going forward, it should be expected all
new members to take advantage of this discounted rate)

•

Ex-offico members are not entitled to be part of any leadership position in the
organization (i.e., serving on Executive Committee) and will not receive the WSU
member benefits (i.e., Grant finder system, free/reduce training, access to community
surveys).

•

Should not be an option for returning members, only for new communities. The role of
leadership and participation in a regional effort should be a primary motivator for
joining REAP, and if a discount were established it should be for new members, not
returning members.
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•

Reason for doing an ex-officio member would be to expand membership. It would bring
members to the organization that may be reluctant to join at the full assessment fees.

•

Some of the reasons discussed for not doing an ex-officio membership: Leaving money
on the table (e.g., any community willing to join at full, but now waiting to see if they
can get it at reduced rate); minimizes membership value; if communities wanted to be
at the table they would be.

In the past 24 months, there have been two new REAP members: South Hutchinson and
Moundridge. Staff have presented to Pratt County, Butler County and Sedgwick County. Butler
County is waiting to vote on membership until ex-officio as a membership option is determined
by the Executive Committee.
Recommended Action: Provide feedback and comments regarding the proposed ExOfficio Membership category
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Item:
Wichita Regional Chamber of Commerce City-to-City Leadership Visit
Background:
For the past 11 years the Wichita Metro Chamber of Commerce has coordinated a City-to-City
Leadership Visit. The 2015 trip was to Greenville, North Carolina. John Waltner, Harvey County
Administrator, attend the Greenville trip. The 2016 was to Nashville, Tennessee. Mayor Shelly
Hansel, Wellington and Mayor Vince Haines, Eldorado attend this trip. There was recognition
and acknowledgement of the importance to include more regional leadership on future City to
City visits.
This year’s tour will be to Raleigh/Durham, North Carolina. The three-day trip will take place
during the 18-20 of September and will focus on learning about how leaders in that community
are approaching workforce training, developing a healthy business environment, and
strengthening the region's economy. The logistics and details are being finalized by the
Chamber and will be announced soon. The 2017 REAP budget includes funds to sponsor at
least 2 REAP members to attend. Previous trip’s cost $1,500 to $1,800 per person.
Recommended action: Approve REAP sponsorship for 2 regional officials to attend City to
City visit.
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