REAP Executive Committee Meeting Agenda
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
April 13, 2017 ~ 11:30 a.m.
1. Welcome and Introductions: Mayor Shelley Hansel, Chair
2. Approval of Minutes from Executive Committee Meeting from March 9, 2017: Mayor
Shelley Hansel, Chair(pp. 2-5)
Recommended action: approve the minutes from the March 9, 2017, Executive Committee
meeting.
3. Proposal for strategic planning services: Misty Bruckner (pp. 6-11)
This was a recommended item from the 3.9.17 REAP Executive Committee meeting. The
purpose of this proposal is to begin strategic planning for REAP in summer of 2017.
Recommended Action: approve proposal for strategic planning services.
4. REAP Staffing Services: Marla Canfield (pp. 12-16)
Provided the 2017 staffing services contract with the Workforce Alliance and a summary of
options.
Recommended action: provide feedback and comments regarding the summary of options
regarding staffing services contract.
5. Membership Update: Marla Canfield (pp. 17-18)
2017 Budget and Current Membership listing with assessments update:
Provided a 2017 Budget and listing of current members and paid 2017 assessments
Recommended action: take appropriate action.
6. 2017 Legislative Session Update: Marla Canfield
A. REAP Priorities Update (pp. 19-21)
B. South Central Delegation Lunch (pp. 22-23)
REAP hosted a lunch for the delegation on March 22nd in Topeka.
Recommended action: take appreciate action.
7. Other Business: Executive Committee Members
8. Adjourn
REMINDER: Alaska Airlines inaugural on April 13th at 3:30pm.
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REAP Executive Committee Meeting Minutes
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
March 9, 2017 ~ 11:30a.m.
1. Welcome: Mayor Shelley Hansel, Chair
Mayor Shelley Hansel, Chair, called the meeting to order.
2. Approval of Minutes
Approval of Minutes from Executive Committee Meeting from January 12, 2017
Commissioners Chip Westfall, Harvey County (Bob Myers, Newton) moved to approve the minutes
from January 12, 2017 Executive Committee meeting. Motion adopted.
3. 2017 Legislative Session Update
A. REAP Priorities Update
Staff provided an update of the 2017 REAP priorities.
There was a discussion on STAR bonds and some of the discussions happening at the
legislature regarding a potential 3 year moratorium on the bonds. There speculation
that if they are not sold by July 1, 2017 there will be a 3 year hold.
Discussed the potential need for a lobbyist in Topeka to advocate on the behalf of South
Central Kansas and REAP. This lead to a decision to start a strategic planning process
this summer to make some decisions around REAP priorities and membership
recruitment. There is duplication within organizations (i.e., WAMPO, BREG, SCAC) in
the region and an outline of those would be helpful to the conversation. WSU will work
on outline of the organizations and convening members for strategic planning.
B. South Central Delegation Lunch
REAP will host a lunch for the delegation on March 22nd in Topeka from 11:30 am to
1:00 pm. Staff have been told to anticipate approximately 30-40 members of the
delegation attending the luncheon. REAP members are invited to participate this day,
along with REAP staff. REAP members are also encouraged to make contact with
legislators outside of the luncheon if possible. Staff can assist with outreach to specific
legislators. The format of the meeting is discussion-based as opposed to formal
presentations. It is suggested that Mayor Shelley Hansel and Bob Myers, Legislative
Chair, give an overview of REAP and facilitate the discussion among the
Delegation. Members should feel empowered to discuss or raise concerns about any
issue related to the REAP Legislative and Policy Priorities or issues impacting the South
Central economy.
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4. Membership Update
2017 Budget and Current Membership listing with assessments update was provided.
Invoices were sent to all REAP members. AStaff reached out to all of the outstanding
assessment fees. Reno County waited for a REAP presentation on March 7th before paying and
the rest responded they would be paid within the week.
New members in the past year include: City of South Hutchinson, City of Moundridge and new
associate members Westar Energy.
5. Proposal to create new Ex-Officio Membership category
The purpose of this proposal is to create an ex-officio membership category. The proposed exofficio membership is intended to help with recruitment and to allow local governments to
engage with REAP to assist in decision making to become a full member.
This proposal has been shared with REAP Executive Committee and REAP TAC. The feedback has
been incorporated into the options list below. REAP offers an associate membership to
individuals, economic development associations, private businesses, state agencies, chamber of
commerce, community based organizations, nonprofits and others at the pleasure of the Board
of Directors. Local governments are not eligible for associate membership.
Suggestions, options and comments, of the proposed membership category include:
• Ex-officio Membership in REAP would be open any city or county in South Central Kansas by
approval of the REAP Board of Directors. Ex-officio members shall not have voting privileges.
•

Membership fees shall be assessed annually at 1/3 of the full membership fees for the 1st
year as established by the Board of Directors. Ex-officio membership shall not last beyond 1
year. At that time the member has the option of becoming a full REAP member.
OR
Membership fees shall be assessed annually at 1/2 of the full membership fees for the 6
months as established by the Board of Directors. Ex-officio membership shall not last
beyond 6 months. At this time the member has the option of becoming a full REAP member.
(If pursued further, half price seems a more prudent amount, six months seems a more
prudent introductory period, and going forward, it should be expected all new members to
take advantage of this discounted rate)

•

Ex-offico members are not entitled to be part of any leadership position in the organization
(i.e., serving on Executive Committee) and will not receive the WSU member benefits (i.e.,
Grant finder system, free/reduce training, access to community surveys).

•

Should not be an option for returning members, only for new communities. The role of
leadership and participation in a regional effort should be a primary motivator for joining
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REAP, and if a discount were established it should be for new members, not returning
members.
•

Reason for doing an ex-officio member would be to expand membership. It would bring
members to the organization that may be reluctant to join at the full assessment fees.

•

Some of the reasons discussed for not doing an ex-officio membership: Leaving money on
the table (e.g., any community willing to join at full, but now waiting to see if they can get it
at reduced rate); minimizes membership value; if communities wanted to be at the table
they would be.

In the past 24 months, there have been two new REAP members: South Hutchinson and
Moundridge. Staff have presented to Pratt County, Butler County and Sedgwick County. Butler
County is waiting to vote on membership until ex-officio as a membership option is determined
by the Executive Committee.
Kathy Sexton, Derby, (Council Member Diane Wynn, Bel Aire) moved to table the discussion
indefinitely regarding ex-officio membership. Motion failed.
Bob Myers, Newton (Commissioners Chip Westfall, Harvey County) moved to recommend not
having an ex- officio membership option. Motion adopted.
6. Wichita Regional Chamber of Commerce City-to-City Leadership Visit
The 2017 City to City trip will be the 18-20th of September to Raleigh/Durham, North Carolina.
Members of REAP have participated in previous site visits. The logistics and details are being
finalized by the Chamber and will be announced soon. The 2017 REAP budget includes funds to
sponsor at least 2 REAP members to attend. Previous trip’s cost $1,500 to $1,800 per person.
Approved REAP sponsorships for 2 regional officials to attend 2017 City to City visit. It was also
recommended to send as many as financially possible including the option of price sharing with
communities.
7. Other Business
Communities are closely watching the laws regarding forfeitures. Bob Myers, Newton will do a
training for WSU regarding the laws.
Commissioner Unruh recommended watching and reaching out to the federal delegation
regarding transportation and the K96/I-35/Hwy 254 corridor. There may be some financial
support for the $385 million project.
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The Workforce Alliance (WA) Youth Employment Project is an opportunity to assist young adults
in finding employment. WA is looking for opportunities to engage REAP communities in the
project. If your community or a business in your community are interested please let staff know.
8. Adjourn
The meeting adjourned at 1:09p.m.
Executive Committee Members Attendance
Mayor Shelly Hansel, Wellington
Council Member Diane Wynn, Bel Aire
Mayor Jeff Longwell, Wichita
Bob Myers, Newton
Commissioner Chip Westfall, Harvey County
Kathy Sexton, Derby
Commissioner Dave Unruh, Sedgwick County
REAP Members Attendance
Council Member Gib Burgan, Moundridge
Council Member Tom Jones, Park City
Mayor Marcey Gregory, Goddard
Randy Frazer, Moundridge
Council Member Donna Clasen, Maize
Anthony Swartzendruber, Harvey County
Keith Lawing, REAP
Marla Canfield, REAP
Misty Bruckner, WSU
Craig Crossette

Staff/ Guests
Mayor Jerry Powers, Norwich

Recommended action: approve the minutes from the March 9, 2017, Executive Committee meeting.
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BACKGROUND
In response to a request from the Regional Economic Area Partnership (REAP) of Southcentral
Kansas, the Public Policy and Management Center (PPMC) at Wichita State
University’s is proposing to assist REAP with a planning and visioning process resulting in a
comprehensive strategic plan. Strategic planning is an inclusive planning process, allowing for
the creation of a community plan that establishes a vision for the community, and goals and
strategies to accomplish that vision.

The WSU Public Policy and Management Center, housed in the Hugo Wall School of Public
Affairs, believes that every community and organization is unique and, as such, we are
dedicated to understanding the needs and nuances of each community. The WSU Hugo
Wall School of Public Affairs is a nonprofit organization driven by the mission of public
service, and is committed to a quality product that serves the needs of each organization and
their community.
PURPOSE & PROCESS
The purpose of the strategic planning project is to create a roadmap for REAP to guide future
priorities, structure and decisions. Specifically, the plan will address:
• Purpose
• Effectiveness and Efficiencies
• Structure
• Partnerships
The plan will help guide REAP’s financial decisions, resource allocation and project priorities. At
the direction of the REAP Board, the WSU Public Policy and Management Center will work with
leadership, staff and other members in developing the plan.
The Public Policy and Management Center will assist REAP with an environmental scan
(stakeholder matrix); stakeholder interviews; issue identification and prioritization;
development of goals, objectives and strategies; and planning document preparation. The Public
Policy and Management Center works closely with local government, nonprofit and various
community organizations. The team will be able to provide independent facilitation and issue
identification throughout the project.
The following steps outline the proposed process:
1. Develop an Environmental Scan Report
The WSU Public Policy and Management Center will develop an environmental scan
to provide a matrix of other regional efforts in Southcentral Kansas, including activities,
membership, funding and geographical components. In addition, the PPMC will review
the organizational assessment completed by Management Partners, other planning
1
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documents and relevant materials. A summary report will be provided by the PPMC and
presented to REAP.
2. Conduct Stakeholder Interviews
The WSU Public Policy and Management Center will interview leaders from
organizations in Southcentral Kansas that also provide regional services regarding
economic development, local government support services or planning functions. To
achieve this goal, the Public Policy and Management Center will conduct 8-10 interviews
with individuals or small groups.
3. Engage the Membership
The WSU Public Policy and Management Center will organize and conduct a two hour
retreat with all REAP Members and other stakeholder/partner representatives.
Information from the environmental scan and interviews will be presented. The purpose
of the retreat will be to discuss the following items:
• Deliberate purpose and functions of REAP
• Identify opportunities to improve effectiveness
• Discuss roles and partnership opportunities

4. Develop Strategic Plan
The Public Policy and Management Center will work with the Executive Committee,
designees and REAP Staff to develop a draft strategic plan for REAP. Components of the
plan will include:

•
•
•
•
•

Purpose and Function (Mission)
Structure
Strategic Initiatives
Implementation Plan
Timeline

5. REAP Board Review
The PPMC will create a draft document for the Executive Committee to be presented and
discussed by the full REAP Board of Directors.
6. Final Report
The PPMC will create a final strategic plan based upon the review and final
recommendations of the REAP Board of Directors.
2
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FINAL WORK PRODUCT
A final written report will be prepared by the WSU Public Policy and Management Center in
cooperation with REAP staff, which will include a summary of the environmental scan,
interviews, identified strategies and implementation plan. The PPMC will provide 10
professionally formatted and printed report copies.
TIMEFRAME
All work will be completed six months after contract completion.
BUDGET
Expense

Cost

Personnel Expenses (Faculty, Staff and Graduate Assistants) estimated
at 50 hours.

$4,000

Operational expenses (travel, supplies, printing, etc.) and
administrative expenses

$800
TOTAL

$4,800

ABOUT THE WSU PUBLIC POLICY AND MANAGEMENT CENTER
The WSU Public Policy and Management Center at the Hugo Wall School of Public Affairs works
to enhance the quality of public affairs by assisting public officials and community organizations
to meet the challenges of governance and improve service delivery. This assistance takes the
form of:
• Consultation on community goal setting and strategic planning
• Community and organizational surveys
• Customized executive, management and professional development training
•
•
•

Facilitation of governing body retreats and community forums
Education and certification for members of professional associations
Applied research on issues identified by state and local officials

•

Technical support on public and nonprofit policy, administrative and programmatic
efforts

Faculty and staff at the Public Policy and Management Center serve as content experts, neutral
facilitators and researchers for a variety of public and nonprofit organizations. Requests come
from local governing bodies, community agencies and organizations and community interest
groups.
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The Public Policy and Management Center has more than 55 years of experience working
directly with local and state governments, and nonprofit organizations, in the areas of applied
research, technical assistance, facilitation and professional development. The solid history in
serving organizations and communities in Kansas, and throughout the Midwest, ensures the
Public Policy and Management Center has the professional knowledge and financial ability to
implement, manage and ensure completion of projects.
RECENT RELATED PROJECTS
•

City of Valley Center, Strategic Plan

•
•

City of Moundridge, Strategic Plan and Capital Improvement Plan Development
City of Roeland Park Strategic Planning Project/On-line Community Feedback

•

City of Rose Hill Strategic Planning Project

•
•
•

City of Goddard Strategic Planning Project
City of South Hutchinson Strategic Planning Project
City of Wichita Recreation Restructuring and Strategic Plan

PUBLIC POLICY AND MANAGEMENT CENTER PROJECT TEAM
Misty R. Bruckner | Director
Misty joined the Hugo Wall School at Wichita State University in 2008. She is
responsible for assisting governments and nonprofits with special projects,
policy development, program evaluation, community surveys, facilitation and
training efforts. Misty completed her MPA degree at the Hugo Wall School in
1995. From 1994 through 2000, she worked in the Office of the City Manager,
City of Wichita, as assistant to the city manager, and after 2000, was selfemployed as a consultant to local governments and nonprofit agencies prior to
joining the Hugo Wall School. Misty is a recipient of the Excellence in Public
Service Award and the Sedgwick County Sheriff’s Office Bronze Medal Award
for Public Service –the highest honor for a civilian. In 2010, she was selected
to participate in the Kansas Leadership Center’s Community Collaboration
Academy aimed at advancing facilitation and collaboration efforts across the
state of Kansas.
Lisa Dodson | Senior Project Manager
Lisa Dodson joined the Hugo Wall School team in 2016 to lead projects
involving applied research, project management, and technical support. Lisa
has provided program evaluation, board consulting grant writing, grant
evaluation, research and consulting services through her company Dodson
Research, Inc. She also serves as the part-time executive director of the Kansas
Museum Association. Dodson’s work experience includes serving as research
4
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analyst for Kansas State University Institute for Academic Alliances, Interim Executive Director
for the Kansas African American Museum, Program Director of Business Administration at
Tabor College in Wichita, Director of the Southside Education Center for Wichita State
University, Public Affairs Associate for the Hugo Wall School of Urban and Public Affairs,
Wichita State University, and Research Economist for the Center for Business & Economic
Research, Wichita State University. Her degrees include a B.S. in Business Finance from Kansas
State University, M.A. in Economics and a M.Ed. from Wichita State University.

CONTACT
Misty R. Bruckner
Director, Public Policy and Management Center
(316) 978-6521
misty.bruckner@wichita.edu
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Item:
REAP Staffing Services
Background:
At the 3.9.17 REAP Executive Committee meeting it was requested to review the contract with
WA to evaluate the need to update, renew, or request a new scope of service. Here is a
summary of the contract and options for REAP Executive Committee.
In August of 2013, REAP issued a RFP for staffing services. Workforce Alliance (WA) received
the contract through this competitive procurement process. An agreement was created and
signed based on the RFP. The initial term of the agreement covered 16 months from
September 2013 through December 2014 with automatic annual renewal for a period of one
year unless written notice was given by either party 60 days prior to the end of the agreement.
The contract was renewed in January of 2015, 2016, and 2017. Based on the annual work plan
and budget approved by REAP.
Recommendations:
The REAP Executive Committee should consider the following options:
1. Modify and update current agreement.
2. Issue a new RFP for staffing services. If this is the chosen option WA shouldn’t manage
the procurement process if REAP wants the WA to respond. It is suggested a REAP
community, WSU Hugo Wall School, or a neutral 3rd party manage the process.
3. Do nothing and allow the existing scope of services and terms to remain.
WA is interested in continuing providing staffing services and is willing to operate under the
current agreement. WA is also interested in any quality improvement comments from the
REAP members and is open to any feedback/suggestions on improving services.
Recommended action: provide feedback and comments regarding the summary of options
regarding staffing services contract.
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REQUEST FOR PROPOSALS

The Regional Economic Area Partnership (REAP) seeks the services of a highly qualified consultant to
provide inclusive staffing services for the REAP organization.
REAP is a council of governments comprised of 35 city and county government members in a ninecounty south central Kansas. Membership by the cities and counties is voluntary. The organization is
primarily supported by a membership fee structure based upon formulas that consider size category and
population. There is currently a dual fee, one for general membership and a supplementary fee to
participate in regional water planning supported by REAP. The REAP fiscal year is January 1 to
December 31. Additional information about REAP can be found on the website: REAP-KS.org. In
particular, the REAP Transition Team has been charged with responsibility for recommending how to
proceed with staffing, and background information about the Transition Team activity is shown on that
website as well.

I.

SCOPE OF SERVICES

In overview, REAP seeks assistance to provide the entire range of staffing services required to design,
develop, and implement strategic plans for REAP and be responsible for the day-to-day operations of
the agency.
1.
REAP recently received recommendations from Management Partners, a national consulting
firm, as it relates to organizational issues. The organizational structure recommended in that report is
shown below, and each of the groups identified require staff support.
a) Board of Directors
b) Executive Committee
c) Technical Advisory Committee
d) Standing Committees:
a. legislative
b. Water
e) Policy Task Forces (to be determined)
2.

More specifically, the scope of services shall provide for at least the following functions:
a)

Maintain positive relations with member and non-member local government jurisdictions as
well as state and local partner agencies.
b) Perform a secretariat function for REAP, that is, preparing agendas and organizing regular
meetings and all committee or subcommittee meetings, scheduling invited guests,
disseminating meeting agendas and materials, recording minutes of meetings, keeping official
records, executing official communications, and assisting in identifying regional issues and
conducting research on those regional issues.
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c)

Assist and advise the Executive Committee and Treasurer of REAP on financial management of
REAP, including budgeting, collecting revenues, investing, accounting, and reporting on REAP
finances.

d) Assist REAP in developing an annual work program, providing consultation, research and
technical assistance in addressing priorities identified in the annual REAP work plan, specifically
staffing the Executive, Legislative, Water Resources, and any short-term special purpose
committees or taskforces.
e) Provide consultation and technical assistance to the Chief Elected Officials Board in fulfilling its
duties in implementation of Workforce Investment Act of 1998; and serving as liaison between
the Local Elected Officials Board and Workforce Alliance of South Central Kansas.
f) Coordinate the REAP legislative program with the Unified Agenda, and identify, monitor and
update members on any legislative issues or initiatives.
g) Develop and coordinate ongoing educational forums.
h) Identify and pursue as appropriate grant opportunities relevant to REAP priorities.
i) Attend and report on the meetings and activities of agencies relevant to REAP priorities as
necessary.
j) Maintain an up-to-date REAP web presence.
k) Provide oversight of REAP's contract with the Hugo Wall School to produce the Prosperity plan
funded by the community sustainability grant.
3.
REAP has in the past hired a registered lobbyist to assist with its legislative agenda. The
proposer shall describe how this function will be handled during the contract period.
4.
Proposer should describe how the Chief Elected Officials Board would be accommodated under
the organizational structure.
5.
REAP is willing to consider additions, deletions or changes in the Scope of Services in order to
encourage creativity in proposals.
6.
REAP values the long-term relationship with the Hugo Wall School of the Wichita State
University and would prefer that the staffing program retain some relationship with that institution.
8.
Any products, reports, papers or other intellectual property developed for REAP in connection
with this project shall be owned wholly and exclusively by REAP.
9.
The proponent shall provide an individual who shall be identified as Executive Director of REAP
to serve as project manager.

QUALIFICATIONS

1.
Proponent shall describe the experience of the firm or organization which is relevant to the
Scope of Services.

2.
The person who will serve as the Executive Director for REAP must be identified, or if unknown
the process for selection of that position must be described. Other individuals involved should be
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identified. Resumes of those individuals who will be involved in the staffing should be included in the
proposal.
3.

Demonstrate ability to succeed in pursuing and receiving grants in topic areas relevant to REAP.

COMPENSATION
1.
Proponent shall identify a lump sum fee to provide the Scope of Services for the contract period.
This fee should be inclusive of all costs of performance of the contract.
·

2.
The approximate number of hours of professional services dedicated to the project should be
included in the proposal. This could be expressed as full-time equivalents or otherwise as appropriate.
CONTRACT PERIOD

The period of the contract shall be from October 1, 2013 through December 31, 2014. If mutually
agreeable to REAP and the selected proponent, REAP may be willing to consider a renewal clause in the
service contract.
PLACE OF WORK

The proponent shall maintain an office within the Wichita metropolitan area during the term of the
contract.
RESPONSIBILITY OF THE PROPOSER

It shall be the responsibility of the proposer to provide the personnel, supplies, materials, meeting
places, and all other costs of operation of REAP. Those costs should be included in the proposal lump
sum fee.
INFORMATION REQUIREMENTS

The proposer shall include the following information in the proposal:
a.
b.
c.
d.
e.
f.
g.
h.

Provide official corporate name of entity which will accept responsibility for the project.
Provide name and contact information of corporate officer responsible for the project.
Provide address of office where project staff will be housed.
Identification of person who will serve as the Executive Director, or a description of the process
which will be used to determine who the Executive Director will be.
No more than three pages describing the proponent's qualifications to perform these services.
Examples of past experience of a similar nature.
Description of the specific fee structure required for the project.
Any supplemental materials relative to the proponent's ability to perform the services.

RIGHT OF REJECTION

REAP reserves the right to reject any and all proposals.
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DELIVERY OF PROPOSALS
An electronic copy of the proposal in PDF format shall be delivered to REAP no later 10:00 a.m. on
Tuesday, August 13, 2013. Said delivery shall be made by email to:
Jim Heinicke
Interim Director
REAP
jim@jimheinicke.com
Any questions or concerns should be directed to Jim Heinicke, Interim Director of REAP, at 316-5739903.
Proposals shall be considered by the REAP Transition Team at a meeting to be held on August 14, 2013
at the Meadowlark Room, Sedgwick County Extension and Education Center, 7001 W. 2151 North,
Wichita, Kansas.
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Item:
Membership Update
Background:
2017 Current Membership listing with assessments update: In December 2016, REAP assessment
invoices were sent to all REAP members. Attached is the 2017 Budget and current assessment
received and payment dates. Staff reached out to all of the outstanding assessment fees. Reno
County is waiting for a REAP presentation on March 7th before paying and the rest responded they
would be paid within the week. The projected revenue from assessments for 2017 was $132,440 as of
today the revenue is $133,166.
New members in the past year include: City of South Hutchinson, City of Moundridge and new
associate members Westar Energy.

Jurisdiction

2015
Certified
Population*

2017 Assessments

Under 3k
Bentley
Mount Hope
Garden Plain
Conway Springs
Moundridge
Kechi
Cheney
Clearwater
South Hutchinson

523
813
897
1,237
1,726
1,996
2,159
2,537
2,556

$ 284
$ 330
$ 344
$ 398
$ 476
$ 519
$ 545
$ 606
$ 609

3k-10k
Maize
Hesston
Rose Hill
Goddard
Bel Aire
Valley Center
Park City
Wellington

4,362
3,813
3,995
4,719
7,435
7,222
7,618
7,987

$ 1,698
$ 1,610
$ 1,639
$ 1,755
$ 2,190
$ 2,156
$2,219
$2,278

12,745
12,931
19,216
23,509
41,569
389,965

$3000+(0.16*population)
$5,039
$ 5,069
$6,075
$6,761
$9,651
$65,394

Over 10k
Andover
El Dorado
Newton
Derby
Hutchinson
Wichita
Counties

$200+(0.16*population)

$1000+(0.16*population)

Under 10k
Kingman County

$1000+(0.065*population)

7,687

$1,500

Over 10k
Reno County
Harvey County

63,718
35,073

$3000+(0.065*population)
$7,142
$ 5,280

2017
Returned
Assessments
$ 284
$ 330
$ 344
$ 398
$ 476
$ 519
$ 545
$ 606
$ 609
$1000+(0.16*
population)
$ 1,698
$ 1,610
$ 1,639
$ 1,755
$ 2,190
$ 2,156
$ 2,219
$ 2,278
$3000+(0.16*
population)
$5,039
$5,069
$6,075
$6,761
$9,651
$65,394
$1000+(0.065
*population)
$1,500
$3000+(0.065
*population)
$7,142
$5,280
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Mr. Willis Heck

Item #4

$131,566

$131,566

$50

$250 or $50

$250 or $50
$50

Black Hills Energy
Greater Wichita
Partnership
K-96 Corridor
Kansas Global
Trade Services

$250

$250

$250
$250

$250
$250

$250

$250

Sumner County ED
Westar Energy

$250
$250

$250
$250

Total Associate
Members

$1,600

$1,600

Total 2017
Projected Revenue
from Membership

$133,166

$133,166

Staff presented to Butler County about rejoining REAP. After some discussion they opted to pay for
Commissioner Wheeler to have an associate membership for a year. He will provide feedback to the
commission during the year and they will consider a on a full membership next year.
Staff are presenting to Augusta on 4.17.17 to engage them in rejoining.
Recommended action: take appropriate action.
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04.07.17 REAP Legislative Priorities Update

Item #3.A

Analysis:
The Legislature is on break until May 1. Most other items of interest to REAP will not be heard until
the veto session beginning May 1.
Tax / Spending Lid
Lobbyists for the League of Kansas Municipalities and Kansas Association of Counties say they believe
property tax lid legislation will not be debated in the Kansas House of Representatives until the veto
session. The property tax lid legislation is HB 2376. It is still in the House Taxation Committee after a
hearing two weeks ago. HB 2376 changes the current law from a required election to a protest petition
election to exceed the tax lid.
WATC/WSU Affiliation
The Senate passed the bill that allows the affiliation of Wichita State University and the Wichita Area
Technical College. The bill moved to the House for its consideration on 3/23 and voted to advance it
the same day it passed final action on 3/30. REAP provided written testimony to the Kansas House
Education Committee for SB 174. WSU met with the Governor, and he’s agreed to do a signing
ceremony for the affiliation legislation. They are working out the details and REAP will be invited to the
ceremony.
Medicaid Expansion
Governor Sam Brownback vetoed HB 2044 on 3/30/17.
The House's vote on 4.3.17 failed to override the Medicaid expansion bill veto. 44 representatives
voted to support the veto, 81 legislators voted to override. 82% of Kansans support Medicaid
expansion.
Funding for Transportation Infrastructure
The Kansas House Appropriations Committee passed their version of a two-year budget on to the full
House for debate. It is House Bill 2364. There are two items that provide some positive outcomes for
transportation funds that have been reallocated to fill budget gaps, delays of major projects, and a
dramatic drop on basic preservation (maintenance).
The bill suspends the 18 percent limit on annual debt service to the highway fund for FY 2018 and
2019. It also provides authority to bond an additional $400 million for KDOT, which would provide a
much needed infusion of funds. During a presentation to the Senate Ways and Means Committee
January 25, KDOT predicted a substantial decrease in preservation projects under Governor
Brownback’s proposed budget at that time. KDOT officials said only $28 million was available for
preservation projects, compared to $88 million in FY 2017.
Passenger Rail Service
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Wichita Mayor Longwell and Council Member Pete Meitzner met with Amtrak in Oklahoma City,
OK. Amtrak officials are pleased Oklahoma and Texas legislature are supporting continued funding for
the Flyer and it is a positive step. April will be one year since the charter bus service started and
numbers continue to increase monthly. Amtrak has indicated their support to provide a
cost/revenue analysis about the extension, based on data accumulated from the charter bus
statistics. Amtrak is pleased with the positive outcomes to date. Fast Act has had some positive
support/outcomes in investing services to areas previously abandoned (i.e., service between New
Orleans and Florida abandoned after Katerina hit). And, the extension of the Northern Flyer to
connect in Newton is one of their top 5 opportunities.
Other items:
Slot machines at Greyhound Park
A bill in the Kansas House could let Sedgwick County voters vote on whether to allow slot machines at
the shuttered Wichita Greyhound Park. Under HB 2173, residents would have to gather at least 5,000
signatures to put the issue on the ballot. The ballot question would read: “Shall the operation of
electronic gaming machines at the Wichita Greyhound Park by the Kansas lottery be permitted in
Sedgwick County?”
On 3/23 there was a hearing scheduled with the House Appropriation
Committee. http://www.kslegislature.org/li/b2017_18/measures/hb2173/
REAP has previously voiced support to hold elections on ballot issues that impact the regional
economy.
Tax bill and budget
On 3.6.17, lawmakers passed a rescission bill that deals with the current year’s fiscal imbalance, a
deficit of about $290 million. That sets up adjournment.
Revenues for the current fiscal year will not be enough to fund the budget for the remaining three
months, so the budget had to change to fit the revenues.
House and Senate negotiators had reached an agreement, but the Kansas House of Representatives
rejected the agreement, sending the bill back to the negotiating table. The House objected to using
some money that was to go to KPERS to balance the budget. Senators agreed to remove part of that
provision and the budget was passed by the House, 108 to 15. The bill does not cut K-12 education or
higher education.
Economic development
The Senate Commerce Committee has been probing economic development programs and incentives
of the state, asking if they work and/or if they need to be changed. Lobbyists for the League of Kansas
Municipalities and Kansas Association of Counties say they believe STAR Bonds legislation will not be
debated in the Kansas House of Representatives until the veto session.
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Without legislation, STAR Bonds could not be used as an economic development tool. HB 2184 passed
out of the House Appropriations Committee.

Sources: Bernie Koch, Wichita Eagle, Topeka Capital Journal, Kansas League of Municipalities, Hawver
News Company.
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Item #3.B

Background:
REAP hosted lunch for the South Central Delegation on 03.22.17. Mayor Shelley Hansel, Chair, thanked
the delegation’s support of policies that affect economic development in the region. She highlighted the
WATC/WSU affiliation and Medicaid Expansion as two of REAP’s priorities. Bob Myers, Legislative
Chair, shared the importance of transportation infrastructure to the region and continuing to grow
South Central Kansas. He also discussed the importance of Medicaid Expansion to the South Central
economy. Mayor Longwell highlighted some of the economic development “wins” for the region as
well. There was some great conversation between the delegation and REAP members. The delegation
requested more information sharing as they may not always hear in a timely manner some of the
positive economic development activities in the region. REAP staff will work with the delegation and
dispersing this information to them.
In total throughout the day, 26 members of the delegation had stopped by and met with REAP
members:
Rep. Blake

Carpenter

Derby

Rep. Brandon

Whipple

Wichita

Sen. Carolyn

McGinn

Sedgwick

Rep. Chuck

Weber

Wichita

Rep. Dan

Hawkins

Wichita

Rep. Don

Schroeder

Hesston

Rep. Elizabeth

Bishop

Wichita

Sen. Gene

Suellentrop

Wichita

Rep. Jim

Ward

Wichita

Rep. John

Whitmer

Wichita

Rep. KC

Ohaebosim

Wichita

Rep. Kristey

Williams

Augusta

Rep. Kyle

Hoffman

Coldwater

Rep. Leo

Delperdang

Wichita

Sen. Les

Osterman

Wichita

Sen. Lynn

Rogers

Wichita

Sen. Oletha

Faust-Goudeau

Wichita

Rep. Patsy

Terrell

Hutchinson

Sen. Richard

Wilborn

McPherson

Rep. Roger

Elliott

Wichita

Rep. Steve

Huebert

Valley Center

Rep. Steve

Crum

Haysville

Sen. Susan

Wagle

Wichita

Rep. Tim

Hodge

North Newton

Rep. Anita

Judd-Jenkins

Arkansas City

Rep. Larry

Alley

Winfield
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There were many REAP members and partners in attendance as well including:
Mayor Shelley Hansel, Wellington; Bob Myers, Newton; Mayor Jeff Longwell, Wichita; Council Member
Roger Pernyn and Austin Gilley, Rose Hill; Commissioner Chip Westfall and Anthony Swartzendruber,
Harvey County; Erik Satorius, LKM; Jennifer Burch, McPherson Chamber of Commerce; Beth Shelton,
Harvey County Economic Development; Pam Stevens, Newton Chamber; Bruce Witt, Via Christi; Marlee
Carpenter and Bernie Koch.

Recommended action: take appreciate action.
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