	
	TACTICS

	1
	Identify vertical (for example, OEM to Tier 1 or Tier 2 to Tier 1), horizontal (for example, GA to commercial) and complementary supply chain companies that would be a good fit for FDI ‑ focusing on the company’s product & process strengths.

	2
	Using EDO BRE meetings along with KGTS’ aviation-focused outreach meetings, identify local Tier 2-3 companies that are at risk and needing investment and foreign companies able and interested in investing.

	3
	Identify consolidation trends within supply chain and utilize FDI as a means to retain and expand local companies within region.

	4
	Conduct a SWOT analysis on the maturing aviation supply chain as it relates to FDI.
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