REAP Executive Committee Meeting Agenda
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
October 12, 2017 ~ 11:30 a.m.
1. Welcome and Introductions: Mayor Shelley Hansel, Chair
2. Approval of Minutes from Executive Committee Meeting from July 6, 2017: Mayor Shelley Hansel,
Chair (pp. 2-4)
Recommended action: approve the minutes from the July 6, 2017, Executive Committee meeting.
3. REAP Strategic Planning for 2018: Misty Bruckner (pp. 5-9)
Review the REAP Strategic Planning Taskforce responses to: critical questions; planning model
discussion: goals, strategies, outcomes; and next steps.
Recommended Action: provide input into the strategic planning process.
4. Nominating Committee: Marla Canfield (pg. 10)
Mayor Hansel has appointed a Nomination Committee for REAP Chair and Vice-chair for 2018.
Recommended action: direct nominating committee to present nominations for Chair and Vice
Chair at the October 19, 2017 REAP Board of Directors meeting.
5. Kansas Leadership Center - Leadership Transformation Grants: Mayor Shelley Hansel and Marla
Canfield (pg.11)
Mayor Shelley Hansel and Marla Canfield, will discuss an opportunity for civically engaged Kansas
organizations and entities to significantly increase leadership capacity through the Leadership
Transformation Grants. REAP was awarded a grant for 40 spots (worth $25,000).
Recommended Action: determine interest in participating in the KLC programs.
6. Regional Transportation Strategic Planning: Marla Canfield (pp. 12-13)
Update on the regional transportation planning with BREG, WAMPO, and the Wichita Regional
Chamber of Commerce.

Recommended action: nominate a member to participate in the Wichita Regional
Chambers meetings.

7. Other Business: Executive Committee Members
8. Adjourn
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REAP Executive Committee Meeting Minutes
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
July 6, 2017 ~ 11:30a.m.
1. Welcome: Commissioner Chip Westfall, Vice Chair
Commissioner Chip Westfall, Vice Chair, called the meeting to order.
2. Approval of Minutes
Approval of Minutes from Executive Committee Meeting from April 13, 2017
Bob Myers, Newton (Council Member Diane Wynn, Bel Aire) moved to approve the minutes from
April 13, 2017 Executive Committee meeting. Motion adopted.
3. Strategic planning update
Misty Bruckner, WSU, provided the REAP Executive Committee a summary of the results from
the strategic planning process including the environmental scan and stakeholder interviews.
Some of the items discussed included:
What happens if we do nothing?
What is the purpose?
• While not comprehensive or exclusive, here are the most commonly articulated and
supported purposes of REAP:
o Connect local government elected leadership, staff and residents in the region
o Advocate for the South Central Kansas region to state government and federal
government; “provide the regional voice”
o Support regional economic development initiatives led by GWP, BREG and others (Be
the connection to local governments and address local government activities that can
support the work of these initiatives.)
o Lead regional initiatives impacting local governments
o Establish REAP as the “go to place for regional conversations” through regular and
multifaceted communication, events and results-oriented activities
o Provide research, professional development and facilitation on critical issues
impacting local governments in our region
Does the region want change and what does that look like? How does the region put it all
together and move forward?
One key topic discussed was the need for a lobbyist in Topeka advocating on behalf of South
Central Kansas as the region. There also need to be a value in the purpose of REAP.
Some additional items suggested:
o Changing the meeting times
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o Data to show commuting patterns to show a need for regional transportation
planning
o Newly elected training on regionalism, REAP, etc.
o How does the region highlight the (higher) education system?
o How does the region grow? Housing program example
o How does the region embrace “Wichita” and balance their own identities?
o What makes other COGs work?
o Create a taskforce team to work on future planning of REAP
The following questions will be presented at the Board of Directors meeting on July 20th.

1. Start with Why: Why do we care about regionalism? Why do we care if there is coalition of local
governments?
2. Vision: What is regional vision and what do we want to accomplish? What are the specific outcomes
we want to see for REAP? What are tangible activities/goals? How are we accountable?
3. Commitment of Leadership for Change: Do we have enough desire to change to act differently?
What are the expectations?
4. Conversations: How do we improve communication and conversation among regional organizations
and direct contact with communities?
5. Areas of Excellence: Who does what well in regionalism; what is their role; what are we willing to
change? How does REAP lead or support?
6. Staffing: How should REAP be staffed? What are the roles, skills, and deliverables?

4. Kansas Global provided an update on the Export plan and Foreign Direct Investment (FDI) plan as
part of the Global Cities Initiative (GCI). Karyn Page, Kansas Global, discussed how exports are
impacting businesses in the region and the impact of the projects supported by REAP.
Highlights include:
• Region has a nationally recognized export plan.
• Exceeded goals to improve region’s global competitive position by increasing and diversifying
exports.
• NEW exports of $17.1 million.
• FDI plan is complete.
Full report can be found on the REAP Website: http://reap-ks.org/documents/reap-executivecommittee/
Received and filed.
5. Other Business: Executive Committee Members
6. Adjourn
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The meeting adjourned at 1:00p.m.
Executive Committee Members Attendance
Commissioner Chip Westfall, Harvey County
Commissioner Dave Unruh, Sedgwick County
Council Member Diane Wynn, Bel Aire
Mayor Terry Somers, Mount Hope
Mayor Vince Haines, El Dorado
Bob Myers, Newton
Mayor Jon Daveline, Hutchinson
Kathy Sexton, Derby
REAP Members Attendance
Commissioner Ron Hirst, Reno County (Phone)
Anthony Swartzendruber, Harvey County
Scott Hildebrand, Valley Center

Keith Lawing, REAP (Phone)
Marla Canfield, REAP
Andy Schlapp, WSU

Staff/ Guests
Misty Bruckner, WSU
Lisa Dodson, WSU
Karyn Page, Kansas Global
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Edited Notes from
IMPORTANT QUESTIONS FOR REGIONALISM
Purpose, Vision and Change
REAP Strategic Planning Committee
September 27, 2017
1.

Start with Why…Why is regionalism and the work of REAP important?
“We’re better together…”
Because together we have …
• A stronger voice for the region at the state and national level
• Greater economic prosperity from regional cooperation
• A good way to address issues that cross political boundaries

2.

What is the Vision for REAP?
REAP is...
• a convener of local governments
• a collaborator with regional stakeholders
• an advocate for private and public initiatives in the region
• an identifier of problems and solutions
• recognized as the regional voice
• the trusted connection between communities in the region
Bob Myers’ version of Vision...
To be the trusted connection between communities in South Central Kansas to convene partners
for collaboration on regional issues, to develop and support regional initiatives and strategies,
and to advocate for the region.

3.

Commitment of Leadership for Change: Do we have enough desire to change to act differently?
What are the expectations?
• Provide education and build relationships with stakeholders and elected leaders on the
value of regionalism…”We’re better together.”
• Provide information on how we are a regional economy.
• Focus on outcomes for REAP by working on important regional issues.
• Support REAP members speaking with a regional perspective.
• Identify solutions within--focus work with regional resources.
Defined Outcomes
•
•
•

MRB 10.3.17

Create dashboard measures, such as raise per capita income in the region; more jobs
Adapt new methods of communication with members and partners
Ensure clear accountability of members, executive team, staff, committee chairs, etc.
5

6

Increase number of
participants per
jurisdiction participating
Increase membership

(1) Review meeting time options

(2) Ensure multifaceted and multi-modal
interactions
(3) Consider a small community membership fee

(6) Provide tools to communicate REAP objectives to
stakeholders

(3) Ensure all viewpoints on issues are considered
(4) Communicate success stories of regional
activities
(5) Report meeting results to easily share within
member organizations (Create a communication
format so meeting actions can easily be shared with
all elected officials or staff)

B. Host social or networking events
C. Improve communication between REAP
organization and the members, through specific
strategies:
(1) Communicate REAP actions in a concise method
to members
(2) Connect REAP actions to regional objectives

Increase number of
Develop a
Survey responses
members participating in perception survey
REAP activities
containing "value of
REAP" indicators
with local and state
elected leaders

Indicators
(Evaluation

A. Extend reach and membership of REAP and
promote benefits

Outcomes
(Impact)

1. Connect local government
elected and staff leaders with
stakeholders in the region.

Outputs
(Objectives)

Strategies, Activities
(Methods)

Notes from 9.27. Meeting with TAC Recommendations in RED

Purpose

REAP Strategic Planning Model

G. Identify a planning group for research and
training

2. Provide reduced professional development
training for REAP (Past examples include customer
service, grant writing advanced training)

1. Provide free professional development trainings
for REAP (Past examples include grant writing,
storytelling)

E. Dedicate resources for communication
F. Provide professional development/training for
REAP Members

D. Develop new member orientation

Strategies, Activities
(Methods)

C. Convene regional stakeholders on issues where
the regional voice is needed
D. Prioritize and promote regional projects and
agree on criteria to evaluate success.
E. Develop and leverage REAP contacts to promote
REAP's agenda

B. Promote regional assets of all communities.

State officials
become
knowledgeable of
REAP

Impact (applying for
grants) of using
grant system

Evaluation of
professional
development
sessions

Outcomes
(Impact)

Indicators
(Evaluation

Legislative agenda
scorecard

Quantitative
(survey) and
qualitative
(conversations/inter
views) with state
officials
Number of contacts with Impact/achievement Perception survey
state or federal officials of legislative agenda with members

A coordinated legislative
agenda resulting from
unique conversations
with stakeholders each
year

Participation with grant
finder

Participation in
professional
development/sessions

Outputs
(Objectives)

Notes from 9.27. Meeting with TAC Recommendations in RED

2. Advocate for South Central Kansas A. Build trusted relationships through direct
to state and federal government
contact with REAP members
officials.

Purpose

REAP Strategic Planning Model
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Strategies, Activities
(Methods)

2. Conduct new elected officials training/orientation

1.Provide information sessions regarding policy
issues important to the region.

D. Conduct information sessions to advance
elected leadership

2. Provide research on policy or regional issues as
requested

1. Conduct fee surveys for REAP, which have
included: Water/Wastewater; salary, building
permits and other fee surveys

C. Conduct member surveys and research for the
REAP initiatives

(1) Identify limited number of issues to address
(2) Create task teams as appropriate for facilitated
discussions and planning
(3) Develop an action plan
(4) Create a communication plan for the work

B. Solicit input from members on evolving issues

Outcomes
(Impact)

Indicators
(Evaluation

Participation in surveys

Use of survey
research

Surveys, focus
groups or interview
for data collection

Complete an
Evaluation of impact To be determined
environmental scan every of action plan
based on issues
three years
Develop milestones or
anticipated outcomes for
the issues identified

Outputs
(Objectives)

Notes from 9.27. Meeting with TAC Recommendations in RED

3. Champion initiatives on significant A. Identify issues from existing plans and
regional issues.
initiatives

Purpose

REAP Strategic Planning Model
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Participation in
professional
development/sessions
Participation with grant
finder

1. Conduct fee surveys for REAP, which have
included: Water/Wastewater; salary, building
permits and other fee surveys
2. Provide research on policy or regional issues as
requested

D. Identify a planning group for research and
training (NEW 1. G)

1.Provide information sessions regarding policy
issues important to the region.
2. Conduct new elected officials training/orientation

B. Provide professional development/training for
REAP Members (NEW 1. F)
1. Provide free professional development trainings
for REAP (Past examples include grant writing,
storytelling)
2. Provide reduced professional development
training for REAP (Past examples include customer
service, grant writing advanced training)
C. Conduct information sessions to advance elected
leadership (NEW 3. D)

Participation in surveys

A. Conduct member surveys and research for the
REAP initiatives (NEW 3. C)

4. Provide research, professional
development and facilitation on
critical issues impacting local
government in our region.

Outputs
(Objectives)

Strategies, Activities
(Methods)

Impact (applying for
grants) of using
grant system

Evaluation of
professional
development
sessions
Use of survey
research

Outcomes
(Impact)

Notes from 9.27. Meeting with TAC Recommendations in RED

Purpose

REAP Strategic Planning Model
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Surveys, focus
groups or interview
for data collection

Indicators
(Evaluation
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Item:
Nominating Committee
Background:
The bylaws call for the REAP Chair to appoint a nominating committee of at least 5 members to
present names of REAP member for Chair and Vice Chair. These are one year terms and the duties are
copied below.
REAP Bylaws State:
Section 1. Election and Term of Office.
There shall be a Chair, Vice Chair, and Treasurer.
Chair. The Chair shall be the chief policy officer of REAP and shall exercise all the powers and
duties in the leadership of REAP as are generally associated with such office, including but not
limited to the power to execute on behalf of REAP such documents and legal instruments as are
authorized by actions taken by REAP.
The Chair shall preside over and call all regular and special meetings of REAP in accordance with
these bylaws, and shall represent REAP before all bodies in his/her official capacity, serving as
the spokesperson for the organization. The Chair shall be responsible for the execution of all
directives and actions taken by REAP. The Chair shall also serve as the Chair of the Executive
Committee. The Chair shall appoint one member of the Executive Committee to serve as the
Treasurer. The Chair is selected through the Nomination and Election process detailed in
section 1(c).
Vice Chair. The Vice Chair shall, in the absence of the Chair, perform the duties and exercise
the powers of the Chair. In addition the Vice Chair shall perform such other duties as assigned
by the Chair or prescribed by the Board. The Vice Chair is selected through the Nomination and
Election process detailed in section 1(c).
Update:
Mayor Shelley Hansel has appointed Mayor Longwell, Mayor Haines, Commissioner Unruh, Randy
Frazer, and Bob Myers to serve on the nominating committee along with her.
Recommended action: direct nominating committee to present nominations for Chair and Vice Chair
at the October 19, 2017 REAP Board of Directors meeting.
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Background:
At the July 20, 2017, REAP Board of Directors meeting there was discussion about an
opportunity with the Kansas Leadership Center (KLC) - Leadership Transformation Grants. KLC
will offer up to 1,200 spots for up to 35 organizations. Each grant is valued at up to $50,000
worth of leadership training and support in 2018 and covers 100 percent tuition for any of the
three core leadership training in 2018.
Core leadership trainings include:
You Lead Now – a 2.5-day introduction to KLC’s leadership framework centered on your own
challenge
to help you lead more effectively.
Lead for Change – a 2-part, 7-day extensive leadership training designed to help you create
lasting culture change within your organization or community, while providing you 1:1 support
from a KLC coach.
Equip to Lead – a 2-day training designed to help you teach, facilitate and incorporate
leadership ideas into any context.
REAP was awarded a grant for 40 spots (worth $25,000).
Recommended Action: determine interest in participating in the KLC programs.
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Item:
Regional Transportation Strategic Planning
Background:
One of the 2017 REAP work plan items is to support regional transportation planning. REAP in
partnership with WAMPO and the Greater Wichita Partnership, as part of the BREG strategy,
have been convening multiple regional meetings with economic development agencies and
community leaders in the region.
Analysis:
BREG/WAMPO/REAP Meetings
To date there have been two meetings and a third scheduled for October 24, 2017. The first
meeting was held on May 18, 2017 for Butler / Sedgwick Counties in Andover. The second
meeting was held on June 29, 2017 for Harvey / Reno Counties in Burrton. There were leaders
from across the private and public sectors in attendance. Cowley/Sumner/Harper/Kingman will
tentatively be held on October 24th in Wellington.
The discussions items of the meetings included: ideas on improving infrastructure, discussion of
regulatory requirements that making it difficult to move product, what are the transportation
related improvements that would help business grow, ideas on improving infrastructure,
discussion of road conditions (i.e., bridges), and consequences of new development on the
region. Significant discussion included how the region showcases the assets (i.e., IKE Airport,
McConnell Airforce base gas pipeline). The region needs to develop a list of assets for new
business recruitment and current business expansion.
This information will be used to define regional logistics assets and needs in order to provide a
collective voice for the regional transportation priorities.
REAP was asked to participate in a coalition on transportation with the Wichita Regional
Chamber of Commerce. The purpose of the coalition is to provide an effective partnership
between the private and public sectors to enhance the Wichita region’s ability to attract state
and federal funding for area transportation projects. This ad hoc coalition will coordinate the
efforts of several partner groups listed below. Target audiences will include south central
Kansas legislators, the Governor’s office, the Kansas congressional delegation, KDOT and the
Federal Highway Administration.
Objectives
• Share information on regular basis
• Coordinate lobbying effort for funding at state and federal level
• Engage the legislative delegation and cultivate “champions”
• Engage additional regional partners to identify important projects
• Identify local funding in order to leverage state/federal support
• Involve regional business leaders in the effort
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Preliminary Transportation Projects
• E. Kellogg (143rd Interchange)
• North Junction (next phase, first phase is partially funded by KDOT)
• NW By-Pass
• I-235 & Kellogg (next phase, Blue Phase)
• West Kellogg (119th Interchange)
Discussion/Next Steps
• Reaching out to City and County Leaders
• Engage Wichita State University to update data on state spending
• in our region versus other parts of the state; update information on economic benefits
of regional projects
Recommended action: nominate a member to participate in the Wichita Regional Chambers
meetings.
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