REAP Board of Directors Meeting Agenda
City of Kechi
220 W Kechi Rd, Kechi, KS 67067
January 18, 2018 ~ 12:30 p.m.
1. Networking Lunch (12:00pm)
2. Welcome, Introductions, and Announcements: Mayor Shelley Hansel, Chair (12:30pm)
3. Board of Directors Business: (12:35pm)
A. Approval of Minutes from October 19, 2017: Mayor Shelley Hansel, Chair (pp. 2-5)
Recommended action: approve the minutes from the October 19, 2017 meeting as presented.
B. Committee and Advisory Board Appointments:
• Executive Committee Appointment: Marla Canfield (pg. 6)
Recommended action: approve Council Member Gib Burgan to the Executive Committee for 2018.
• REAP Appointment to Eisenhower Airport Advisory Board: Marla Canfield (pg. 6)
Recommended action: approve Council Member Carl Koster to serve on the Eisenhower Airport
Advisory Board.
4. REAP Strategic Planning for 2018: Misty Bruckner (pp. 7-10) (12:45pm)
Review the REAP Strategic Planning Taskforce responses to: critical questions; planning model discussion:
goals, strategies, outcomes; and next steps.
Recommended Action: approve final strategic plan.
5. 2018 Proposed Work Plan and Budget: Marla Canfield (pp. 11-18) (1:00pm)
Review the proposed REAP work plan and budget for 2018.
Recommended action: approve 2018 REAP work plan and budget.
6. 2018 Proposed WSU Work Plan: Misty Bruckner (pp. 19-23) (1:20pm)
Review the proposed WSU work plan for 2018.
Recommended action: authorize staff to finalize agreement, work plan and, budget with WSU for 2018.
7. Identification of common issues for region: Misty Bruckner(1:40pm)
Discussion of issues of common concern for the region for WSU to collect data and information.
Recommended action: determine issues and provide WSU direction for research.
8. Kansas Leadership Center - Leadership Transformation Grants: Marla Canfield (pg.24) (1:50pm)
Update on the Leadership Transformation Grant that REAP was awarded for 2018.
Recommended Action: determine interest in participating in the KLC programs.
9. Regional Transportation Strategic Planning: Marla Canfield (pg. 25) (1:55pm)
Update on the regional transportation planning with GWP, WAMPO, and Wichita Regional Chamber of Commerce.
Recommended action: receive and file.
10. Other Business: REAP Members
11. Adjourn
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Board of Directors Meeting Minutes
October 19, 2017 ~ 12:30 p.m.-2:00 p.m.
Park City - City Hall
1941 E. 61st Street North, Park City, KS 67219
1. Welcome, Introductions, and Announcements
Mayor Shelley Hansel, Chair, welcomed attendees and asked for self-introductions.
2. Board of Directors Business
A. Approval of Minutes from July 20, 2017
Mayor Longwell (Commissioner Chip Westfall, Harvey County) moved to approve the minutes
from April 20, 2017 as presented. Motion adopted.
B. Leadership Changes in 2018
The bylaws call for the REAP Chair to appoint a nominating committee of at least 5 members to
present names of REAP member for Chair and Vice Chair. These are one year terms. Mayor
Hansel appointed Mayor Longwell, Mayor Haines, Commissioner Unruh, Bob Myers, and Randy
Frazer to serve on the nominating committee along with her.
The Nominating Committee selected Mayor Shelley Hansel as Chair, Commissioner Chip
Westfall as Vice Chair, and Mayor Vince Haines as Treasure for 2018 leadership.
Approved nominations for Chair and Vice Chair.
C. Executive Committee and Legislative Committee appointments for 2018
The bylaws call for the REAP Chair to appoint an executive committee and for establishment of
a Legislative Committee. If any other members are interested in participating in a committee
please let staff know. The committees are open to anyone interested. The committee meetings
will also begin using Zoom room technology. A link will be sent out with each meeting notice
and members can remote into the meeting via computer or cell phone. Staff will send out a
memo with specific information on how to use Zoom.
2018 REAP Executive Committee nominations:
Mayor Shelley Hansel, Wellington, Chair
Commissioner Chip Westfall, Harvey County, Vice Chair
Mayor Vince Haines, El Dorado, Treasurer
Bob Myers, Newton, Legislative Chair
Kathy Sexton, Derby, TAC Chair
Mayor Jeff Longwell, Wichita, At large city
Mayor Jon Daveline, Hutchinson, At large city
Mayor Terry Somers, Mount Hope, At large city
Council Member Diane Wynn, Bel Aire, At large city
Commissioner Dave Unruh, Sedgwick County, At large county
2018 REAP Legislative Committee appointments:
Bob Myers, Newton, Legislative Chair
Commissioner Chip Westfall, Harvey County
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Council Member Pete Meitzner, Wichita
Commissioner Dave Unruh, Sedgwick County
Council Member Diane Wynn, Bel Aire
Council Member Ramona Becker, Bel Aire
Council Member Carl Koster, Cheney
Mayor Rex Satterthwaite, Bentley
Mayor Terry Somers, Mount Hope
Jack Witson, Park City
Kathy Sexton, Derby
Kaylene Haug, K96 Corridor
Austin Gilley, Rose Hill
Randy Frazer, Moundridge
Approved Executive Committee and Legislative Committee appointments for 2018.
D. Kansas Leadership Center - Leadership Transformation Grants
Mayor Shelley Hansel and Marla Canfield discussed an opportunity for civically engaged Kansas
organizations and entities to significantly increase leadership capacity through the Leadership
Transformation Grants. REAP was awarded a grant for 40 spots (worth $25,000).
Discussion on giving some time on the agenda’s to discuss leadership challenges/successes.
E. Regional Transportation Strategic Planning
To date there have been two meetings and a third scheduled for October 24, 2017. The first
meeting was held on May 18, 2017 for Butler / Sedgwick Counties in Andover. The second
meeting was held on June 29, 2017 for Harvey / Reno Counties in Burrton. There were leaders
from across the private and public sectors in attendance. Cowley/Sumner/Harper/Kingman will
tentatively be held on October 24th in Wellington.
The discussions items of the meetings included: ideas on improving infrastructure, discussion of
regulatory requirements that making it difficult to move product, what are the transportation
related improvements that would help business grow, ideas on improving infrastructure,
discussion of road conditions (i.e., bridges), and consequences of new development on the
region. Significant discussion included how the region showcases the assets (i.e., IKE Airport,
McConnell Airforce base gas pipeline). The region needs to develop a list of assets for new
business recruitment and current business expansion.
This information will be used to define regional logistics assets and needs in order to provide a
collective voice for the regional transportation priorities.
REAP was asked to participate in a coalition on transportation with the Wichita Regional
Chamber of Commerce. The purpose of the coalition is to provide an effective partnership
between the private and public sectors to enhance the Wichita region’s ability to attract state
and federal funding for area transportation projects. This ad hoc coalition will coordinate the
efforts of several partner groups listed below. Target audiences will include south central
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Kansas legislators, the Governor’s office, the Kansas congressional delegation, KDOT and the
Federal Highway Administration.
Council Member Meitzner updated on the MIPRC, rail organization, meeting. Nine states were
present and made some progress for Kansas.
Keith Lawing updated the group on the WAMPO scenario planning workgroup and offered to do
presentations to communities/groups.
F. Local Elected Officials Reception
At the 09.28.17 REAP Legislative Committee meeting it was discussed and agreed that REAP
would co-host a local elected officials reception with the Wichita Metro Chamber of
Commerce. The Wichita Regional Chamber hosts this reception annually, and is the second
time REAP is partnering on this event. The reception is typically well-attended and a great
opportunity for dialog with other elected officials and build relationships. Formal invitations
will be sent to REAP members.
The event will be held November 20th, 2017 at 5:30pm at Wichita Boathouse.
REAP will work to assist Rep. Whipple for the south central delegation meeting on January 4,
2018 at WSU.
G. 2018 Meeting Schedule
Draft 2018 REAP meeting schedule was presented.
Approved schedule for 2018.
3.

Strategic Planning Session:
Paula Downs provided the REAP Board of Directors Committee a summary of the results from
the strategic planning process. There was time dedicated to receiving feedback and discussion
to develop a strategic plan.
There was a clear message throughout the process that “We’re better together…”.
(The why) Because together we have …
• A stronger voice for the region at the state and national level
• Greater economic prosperity from regional cooperation
• A good way to address issues that cross political boundaries
(The how) REAP is...
• a convener of local governments
• a collaborator with regional stakeholders
• an advocate for private and public initiatives in the region
• an identifier of problems and solutions
• recognized as the regional voice
• the trusted connection between communities in the region
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The issue is whether REAP leadership is committed to making changes necessary to really
implement a new strategic plan.
REAP needs to define Outcomes
• Create dashboard measures, such as raise per capita income in the region; more jobs
• Adapt new methods of communication with members and partners
• Ensure clear accountability of members, executive team, staff, committee chairs, etc.
The TAC made the following recommendations:
Make meetings more accessible using technology to increase participation.
Consider a name change/rebranding once strategic planning is completed.
The Executive Committee supported the recommended changes of the TAC.
4. Adjourned at 1:37pm
Members/Alternates
Shelly Hansel, Mayor, Wellington
Chip Westfall, Commissioner, Harvey County
Dave Unruh, Commissioner, Sedgwick County
Carl Koster, Council Member, Cheney
Diane Wynn, Council Member, Bel Aire
Jeff Longwell, Mayor, Wichita
Pete Meitzner, Council Member, Wichita
Tom Jones, Council Member, Park City
Tom Keil, Council Member, Derby
Terry Somers, Mayor, Mount Hope
Willis Heck
Carol Voran
John Waltner
Jack Witson, Park City
Kathy Sexton, Derby
Anthony Swartzendruber, Harvey County
Bob Conger, Kechi
Bob Myers, Newton
Staff/Guests
Keith Lawing
Marla Canfield
Sam Brown, WSU
Kelly McElroy, Newton
Craig Crossette, WSU
Sean Sanderfur
Paula Downs
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Item:
Executive Committee appointment for 2018
Background:
The bylaws call for the REAP Chair to appoint an executive committee. With Council Member Diana
Wynn leaving the Bel Aire council an opening occurred on the Executive Committee.
Executive Committee. An Executive Committee of REAP is established and comprised of no
less than seven (7) members of REAP as follows: the Chair, Immediate Past Chair, Vice Chair,
Treasurer, two (2) At-large members (one city and one county representative), and the chair
of the Legislative committee. In the event a member on the Executive Committee holds
more than one position or the Immediate Past Chair is no longer a member, an additional
at-large member shall be selected. The at-large members shall be nominated by the Chair
and approved by a majority of REAP members. The Chair shall preside over the Executive
Committee. The Committee shall meet monthly, or as needed.
The committee meetings will also begin using Zoom room technology. A link will be sent out with
each meeting notice and members can remote into the meeting via computer or cell phone.
2018 REAP Executive Committee nominations:
Council Member Gib Burgan, Moundridge
Recommended action: approve Council Member Gib Burgan to the Executive Committee for 2018.
Item
REAP Appointment to Eisenhower Airport Advisory Board
Background
The Eisenhower Airport Advisory Board provides advice and recommendations to the City Council and
City Manager on matters of policy and strategic long-term development issues affecting municipallyowned and operated airports. The Board swerves in an advisory capacity.
The Board consists of no more than thirteen members- seven are appointed by the Wichita City
Council; five are nominated by the Board of County Commissioners of Sedgwick County and appointed
by the Wichita City Council. The Chairman of the Regional Economic Area Partnership serves as an ex
officio with full power to vote and participates. The terms of all members are two years.
The Airport Advisory Board has requested that Council Member Koster be reappointed to an additional
two-year term on the Board.
Recommended action: approve Council Member Carl Koster to serve on the Eisenhower Airport
Advisory Board.
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Item:
Strategic Planning Process
Background:
At the April 17, 2017 REAP Board of Directors meeting, REAP members approved the request to begin a
strategic planning process. Public Policy and Management Center (PPMC) at Wichita State University’s
assisted REAP with a planning and visioning process resulting in a comprehensive strategic plan.
Strategic planning is an inclusive planning process, allowing for the creation of a community plan that
establishes a vision for the community, and goals and strategies to accomplish that vision.
PURPOSE & PROCESS
The purpose of the strategic planning project is to create a roadmap for REAP to guide future priorities,
structure and decisions. Specifically, the plan will address:
• Purpose
• Effectiveness and Efficiencies
• Structure
• Partnerships
The following steps outline the process:
Develop an Environmental Scan Report
The WSU Public Policy and Management Center developed an environmental scan to provide a matrix
of other regional efforts in Southcentral Kansas, including activities, membership, funding and
geographical components. A summary report was provided by the PPMC and presented to REAP.
Conduct Stakeholder Interviews
The WSU Public Policy and Management Center interviewed 20 leaders from organizations in
Southcentral Kansas that also provide regional services regarding economic development, local
government support services or planning functions. Those informed interviews provided the
foundation for the summary. A full report on the interviews was presented at the July 20th full board
meeting.
Engage the Membership
The WSU Public Policy and Management Center organized and conducted a two hour retreat with all
REAP Members and other stakeholder/partner representatives on July 20th. Information from the
environmental scan and interviews were presented. The purpose of the retreat was to discuss the
following items:
• Deliberate purpose and functions of REAP
• Identify opportunities to improve effectiveness
• Discuss roles and partnership opportunities
Develop Strategic Plan
The Public Policy and Management Center worked with the Executive Committee, Strategic Planning
taskforce, REAP TAC, and REAP Staff to develop a draft strategic plan for REAP. Components of the plan
include:
7
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Purpose and Function (Mission)
Strategic Initiatives
Implementation Plan

REAP Board Review
The PPMC will created a draft document for the October 12th Executive Committee meeting to be
presented and discussed by the full REAP Board of Directors on October 19, 2017.
Final Report
The PPMC will created a final strategic plan based upon the review and final recommendations of the
REAP Board of Directors.
FINAL WORK PRODUCT
A final written report will be prepared by the WSU Public Policy and Management Center in cooperation
with REAP staff, which will include a summary of the environmental scan, interviews, identified
strategies and implementation plan.
Recommended Action: approve final strategic plan.

8

REAP Board of Directors
January 18, 2018
Submitted by: Misty Bruckner
Draft REAP Strategic Plan Summary

Item #4

Motto/Tag Line
We’re better together.
Vision
Be the connection between communities in South Central Kansas to convene partners for
collaboration on regional issues, to develop and support regional initiatives and strategies, and
to advocate for the region.
Mission
Provide a strong voice for the region at the state and national levels, advance greater economic
prosperity through regional cooperation, and address issues that cross governmental
boundaries.
Objectives with Strategies
1. Connect local government elected leaders with stakeholders in the region.
A. Extend reach and membership of REAP and promote benefits.
B. Host social and networking events.
C. Improve communication between REAP organization and the members, through specific
strategies.
D. Develop new member orientation.
E. Dedicate resources for communication.
F. Provide professional development/training for REAP Members.
G. Identify a planning group for research and training.
2. Advocate for South Central Kansas to state and federal government officials.
A. Build trusted relationships through direct contact with REAP members.
B. Promote regional assets of all communities.
C. Convene regional stakeholders on issues where the regional voice is needed.
D. Prioritize and promote regional projects and agree on criteria to evaluate success.
E. Develop and leverage REAP contacts to promote REAP's agenda.
3. Champion initiatives on significant regional issues.
A. Identify issues from existing plans and initiatives.

MRB 12.5.17
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C. Conduct member surveys and research for the REAP initiatives.
D. Conduct information sessions to advance elected leadership.
Editing Notes
At the last Strategic Planning Committee on November 3, 2017 an editing committee was asked
to convene to provide final edits for the document. The committee was comprised of
Wellington Mayor Shelley Hansel, REAP Chair; Kathy Sexton, Derby City Manager; and Bob
Myers, Newton City Manager.
Changes made by the committee regarding final edits include:
1. Switched the titles of mission and vision (Per conversation and suggestion at the Nov. 3,
2017, Strategic Planning Committee Meeting.)
2. In the mission statement: Added “to”s for “to develop” and “to advocate” to segment
into three parts.
3. In the vision statement: Removed “trusted”; changed “political” to “governmental”; and
changed “stronger” to “strong.”
Recommended Action: approve final strategic plan.

MRB 12.5.17
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Item:
2018 REAP Work Plan and Budget
Background:
The DRAFT 2018 REAP Work Plan and Budget are attached. These items were discussed and
reviewed at the 1.11.18 REAP Executive Committee Meeting The REAP work plan was created
based off the feedback and comments made during the Strategic Planning process during fall
2017.
In 2018, the Board of Directors will meet quarterly. These dates are:
• Thursday, January 18, 2018- Board of Directors Meeting: 12:30-2:00
• Thursday April 19, 2018- Board of Directors meeting: 12:30-2:00
• Thursday, July 19, 2018- Board of Directors meeting: 12:30-2:00
• Thursday, October 18, 2018- Board of Directors meeting: 12:30-2:00
Recommended action: approve 2018 REAP work plan and budget.
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Convene meeting and events
to bring members and
stakeholders together.

Extend reach and
membership of REAP and
promote benefits.

TASKS

Executive Committee

Staff
Executive Committee
Legislative Committee

• Legislative Committee Meetings - 2 face to face / as needed
telecommunication meetings
• Executive Committee Meetings – 10 face to face a year
• Board of Directors Meetings - quarterly
• Reception following the delegation meeting.
• Host the delegation for lunch in Topeka.
• Elected officials’ reception with Regional Chamber of Commerce.
• Reception following the newly elected officials training.

PARTY RESPONSIBLE

• Ensure multifaceted and multi-modal interactions.
• Membership assessment structure (small community dues and usage of
associate memberships).
• Meet with current members and potential members

ACTIONS FOR IMPLEMENTION

OBJECTIVE: Connect local government elected with stakeholders in the region.
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Events are
ongoing
throughout the
year.

Membership
recruitment is ongoing throughout
the year.
(1) Zoom Room
has been
purchased
and is
currently
being used.
(2) Membership
assessment
structure
completed by
July 1, 2018.
(3) Through-out
the year

DUE DATE
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• Peer to peer support of new members
• Informational packets to new member
• Provide free professional development trainings for REAP (Past examples
include grant writing, storytelling).
• Provide reduced professional development training for REAP (Past examples
include customer service, grant writing advanced training).

• State funding for infrastructure
• Identify research plan as connected to identified issue

Develop new member
orientation.

Provide professional
development/training for
REAP Members.

Planning group for research
and training.

TAC
WSU

WSU

Staff
Executive Committee

Staff
Executive Committee

Build trusted relationships
through direct contact with
REAP members.

TASKS

• Offer to coordinate the annual delegation in January.
• Reception following the delegation meeting.
• Host the delegation for lunch in Topeka.
• Elected officials’ reception with Regional Chamber of Commerce.
• Regional update for REAP for members, partners, stakeholders, state officials,
and federal officials.
• Engage the state delegation in the region during breaks (April and summer).
• Engage the federal delegation in the fall.

ACTIONS FOR IMPLEMENTION

Staff
Executive Committee
Legislative Committee

PARTY RESPONSIBLE

OBJECTIVE: Advocate for South Central Kansas to state and federal government officials.

• Regional update for REAP for members, partners, stakeholders, state officials,
and federal
• Connect REAP actions to regional objectives.
• Create a communications plan.

REAP Board of Directors
January 18, 2018
Submitted by: Marla Canfield

Improve communication
between REAP organization
and the members, through
specific strategies.
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Events are
ongoing
throughout the
year.

DUE DATE

April 1, 2018

Schedule set by
February 1, 2018

March 1, 2018

Packets are
already in use.

Communications
Plan by February
1, 2018.

Monthly or as
needed.
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• Determine meeting times.
• Determine if the organization would like to move forward with a renaming /
rebranding exercise.
• Determine staff options for organization. Staff will prepare some options to
begin dicussions.

Meeting times

Renaming / Rebranding of
Organization

Staffing Options

Executive Committee

Executive Committee

TAC

WSU

WSU
TAC

• Participation in surveys.
• Conduct fee surveys for REAP, which have included: Water/Wastewater;
salary, building permits and other fee surveys.
• Provide research on policy or regional issues as requested.
• Provide information sessions regarding policy issues important to the region.
• Conduct new elected officials training/orientation.

WSU
TAC
Board of Directors

WSU

RESPONSIBLE PARTY

• Develop milestones or anticipated outcomes for the issues identified.
(1) Identify limited number of issues to address (one or two)
(2) Create task teams as appropriate for facilitated discussions and planning
(3) Develop an action plan
(4) Create a communication plan for the work

• Complete an environmental scan every three years.

ACTIONS FOR IMPLEMENTATION

Additional Items for Consideration on the Work Plan

Conduct information sessions
to advance elected
leadership.

Conduct member surveys
and research for the REAP
initiatives.

Solicit input from members
on evolving issues.

TASKS
Identify issues from existing
plans and initiatives.

OBJECTIVE: Champion initiatives on significant regional issues.
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April 1, 2018

July 1, 2018

January 31, 2018

Ongoing and as
requested

Survey’s – Biannually

On-going

Ongoing – Every
3 years

DUE DATE
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Item
2018 REAP Work Plan, Budget, and WSU Work Plan
2018 REAP Proposed Budget
Wages
Benefits
Taxes
Sub Total
Overhead
Rent
Utilities
Insurance
Communications (phone)
Supplies
Copies
Postage
Dues/Subscriptions
Outreach
Fiscal & Audit
Travel
Sub Total

$
$
$

$
$
$
$
$
$
$
$
$
$
$

80,000
8,500
7,000
95,500

$

28,200

$

10,000

$

6,220

$

20,750

6,700
1,000
3,500
3,000
500
100
600
800
10,000
2,000

Conferences & Events
City to City
Regional Conferences / Forums
Conference Total

$
$

Meetings
** Board of Directors (4 x $500)
* Exec Comm (8 x $250)
* Leg. Comm (2 x $250)
TAC (4 x $180)
Special (4 x $250)
Meetings total

$
$
$
$
$

Contract
WSU/Hugo Wall School
Website (12 x $50); + $150
Contract Total

$
$

20,000
750

$

15,000

Projects
TBD

$

5,000
5,000

2,000
2,000
500
720
1,000
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Projects Total

$

15,000

2018 Total Projected Expenses

$

175,670

Anticipated Revenues
Projected Carry over
2018 Total Projected Income (Assessments Only)
Total Projected Revenues

$
$
$

80,000
133,577
213,577

Revenues minus expenses

$

37,907

* Will use Zoom Room and conference calls to reduce face to face meetings
** Should consider using sponsors to reduce the total spent on quarterly meetings.

Several items of note:
• The proposed 2018 budget was reduced by $7,200 from 2017. The items reduced were
conferences, travel and a reduction face to face meetings.
• It is anticipated the reserves will be depleted after 2019.
• Meetings assumes four quarterly Board of Directors meetings, ten Executive Committee
meetings, two Legislative Committees meetings, and four TAC meetings, including
potential room rentals and food costs.
• Contract Services includes $20,000 for professional services for the Public Policy &
Management Center.
• Wages includes time allotted for the Senior Administrator, Executive Officer, support
staff such as IT and communications, and financial services provided by staff at WA.
• This budget was also set with current memberships. If any community drops there will
need to be a conversation about sustainability of the budget and commitments unless
other revenue is generated.
Staff suggests the following items for consideration to assist offsetting meeting costs:
• Consider requesting sponsorship for Board of Directors meetings from the private sector
($250 0r $500 each)
• Continue to solicit sponsorship for events ($250, $500, or $1,000 levels)
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The chart below shows potential revenues from membership, assuming all 2018 members
renew in 2018. Total anticipated revenues are $133,577.
REAP 2018 Membership Assessments*
*based on 2016 Kansas Certified Population from the Secretary of State
2016
Certified
Jurisdiction
Population*
2018 Proposed Assessments
Under 3k
$200+(0.16*population)
Bentley
517
$
283
Mount Hope

807

$

329

Garden Plain

894

$

343

1,224
1,995
2,165
2,519
1,737
2,539

$
$
$
$
$
$

4,438
3,803
4,015
4,710
7,661
7,343
7,632
7,889

$
$
$
$
$
$
$
$

12,980
13,141
19,105
23,633
41,310
389,902

$
$
$
$
$
$

396
519
546
603
478
606
$1000+(0.16*population)
1,710
1,608
1,642
1,754
2,226
2,175
2,221
2,262
$3000+(0.16*population)
5,077
5,103
6,057
6,781
9,610
65,384

$

$1000+(0.065*population)
1,485

$
$
$

$3000+(0.065*population)
7,109
5,269
131,577

Conway Springs
Kechi
Cheney
Clearwater
Moundridge
South Hutchinson
3k-10k
Maize
Hesston
Rose Hill
Goddard
Bel Aire
Valley Center
Park City
Wellington
Over 10k
Andover
El Dorado
Newton
Derby
Hutchinson
Wichita
Counties
Under 10k
Kingman County
Over 10k
Reno County
Harvey County
Total Cities & Counties

7,467
63,220
34,913
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Associate Memberships
Mr. Willis Heck
Commissioner Dave Unruh
John Waltner
Carol Voran
Commissioner Mike Wheeler
Black Hills Energy
Greater Wichita Partnership
K-96 Corridor
Kansas Global Trade Services
Sumner County ED
SCKEDD
Westar
Total Associate Members

$
$
$
$
$
$
$
$
$
$
$
$
$

Total 2017 Projected Revenue from
Membership

$

$250 or $50

50
50
50
50
50
250
250
250
250
250
250
250
2,000
133,577

Recommended action: approve 2018 REAP work plan and budget.
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Item:
2018 Wichita State University Work Plan
Background:
The current agreement with Wichita State University Public Policy and Management Center
expired on December 31, 2017. Staff requests that the Board of Directions determine the WSU
work plan and budget.
Attached is a summary of the 2017 Work Plan Summary and Proposed 2018 WSU Work Plan.
Recommended action: authorize staff to finalize agreement, work plan, and budget with WSU
for 2018.
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2017 Work Plan Summary
Public Policy and Management Center
The Public Policy and Management Center at Wichita State University provides professional
development, technical support and research for REAP. The following is the 2017 update on activities.
Technical Support
• Grant Finding Support: The PPMC identifies and distributes grant opportunities for REAP members
through EfficientGov blasts every two weeks. The PPMC conducted a training in January on using the
tool. Thereafter, the PPMC continued to provide training, registration and responses to members in using
the EfficientGov grant services.
• Procurement Support: The PPMC distributed information to REAP members on local, state and
national resources for joint purchasing opportunities.
• Fee Surveys: The PPMC revised and distributed the following regional surveys in 2017: water rate
survey, public safety fees survey, building and community development permit and fee survey, park and
recreation fee and permit survey and an updated salary survey. Survey information is only available to
members.
• Salt Storage: The PPMC facilitated the salt storage project for members of REAP to collaborate
with the City of Wichita on salt storage opportunities for REAP communities. The PPMC provided
research on salt storage regional projects.
• Other Research: The PPMC provided research on disparities in transportation funding
between Sedgwick County and Johnson County in various forms. Additionally, the PPMC assisted
with minor questions from members.
• Meeting Support: The PPMC attended and provided reports and updates at the following
REAP meetings: Full Board, Executive Committee and Technical Advisory Committee.

Professional Development
• Grantwriting 101: September 18th; 15 REAP members registered of 26; REAP contract amount
$500
o REAP Members: Free
o Non-REAP Members: $60
o Value for REAP = $900
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• Grantwriting 101: October 12th; 12 REAP members registered of 26; REAP contract amount
$500
o REAP Members: Free
o Non-REAP Members: $60
o Value for REAP = $720
• Storytelling Workshop: May 18th; 11 REAP members attended of 21; REAP contract amount
$1,000
o REAP Member: Free
o Non-REAP Members: $75
o Value for REAP = $825
• Customer Service: August 10th; 8 REAP members attended of 16; REAP contract amount $500
o REAP Members: $45
o Non-REAP Members: $75
o Value for REAP = $240
• Grantwriting 201: November 17th; 11 REAP members attended of 27; REAP contract amount
$500
o REAP Members: $40
o Non-REAP Members: $80
o Value for REAP = $440
Elected/Appointed Officials Training
• Regional Community Leadership Summit: The summit was planned around the theme of
“Building Stronger Communities.” The summit, scheduled for late summer, was postponed.
Once rescheduled, the event was canceled due to REAP’s working on their strategic plan.
REAP decided to develop an event that would kick off implementation of their strategic plan in
2018.
• New Elected Officials Seminar: The PPMC conducted a two-hour training for newly elected
city officials on December 14th, with a total of 34 newly elected officials from the region
attending, including 22 REAP community members. A networking reception with current REAP
representatives was hosted at WSU after the training.
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Proposed 2018 Work Plan
Public Policy and Management Center
The Public Policy and Management Center (PPMC) at Wichita State University provides training,
technical support and research as part of the continued work for the Regional Economic Area
Partnership of Southcentral Kansas (REAP). For the 2018 work plan, the PPMC proposes the
following with estimated cost associated:

Professional Development
Professional development opportunities for REAP communities at a free or reduced cost started in
2016, and sessions were well attended. The PPMC proposes continuing these professional
development sessions, which provide a value to REAP members through affordable training for
unlimited staff. All trainings will be scheduled in coordination with REAP staff. Trainings will be
determined with input from the REAP members and Technical Advisory Committee. Potential topics
include:
• Grant Writing 101
The PPMC will continue to provide a grant writing workshops. The grant writing workshops
have previously been well attended and continually requested by REAP members.
• Grant Writing 201 Seminar
A more advanced grant writing course has been requested by attendees that have participated
in the introductory session for grant writing.
• Customer Service Training
Customer service training prepares organizations to develop a customer-focused culture,
handle difficult customers and meet the needs of diverse populations. A customer service
training for managers is another potential topic.
• Local Government Board Training
Local government board training is for local government board members appointed to various
advisory boards. The purpose of the training is to provide board members information on the
purpose, roles and responsibilities of advisory boards. The training will address board
governance, conduct and common concerns.
• Newly Elected Leaders Follow-Up
With the success of the Newly Elected Leaders Seminar in December, a follow-up session
with roundtable discussions for new city elected officials will continue to connect new elected
officials to REAP. The follow-up’s purpose is to build upon topics from the seminar, answer
questions now that these officials are in office and continue to engage these members with
REAP.
• Welcome and Seminar for Recently Elected Officials
In an effort to engage newly elected county officials, the PPMC will host a 2–3 hour
information and networking session to inform newly elected county officials of basic roles and
responsibilities. New elected officials will also have the opportunity to meet with experienced
elected officials. The seminar will also include a networking time with current REAP members.
Subtotal: $5,000
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Grant Finder Services
The PPMC will continue to provide registration and respond to members in using the EfficientGov
grant services. The PPMC will continue to provide bi-weekly grant email blasts and information
regarding grant opportunities. The PPMC proposes quarterly grant assistance sessions for members
wanting additional help.
Subtotal: $2,000
Support Services
The PPMC will attend and provide reports and updates at REAP meetings and work closely to support
the work of REAP staff by attending and assisting with Full Board meetings; Executive Committee
sessions; Technical Advisory Committee sessions; and other task forces. The PPMC will be available
to assist with research questions, membership support and facilitation of REAP activities as directed.
Subtotal: $3,000
Issue Identification and Action Plan Development
Objective three of the REAP Strategic Plan is to “champion initiatives on significant regional issues”
through research, facilitated work teams and finally an action plan. The PPMC will facilitate the
issue(s) identification, conduct the research and organize and facilitate monthly work team meetings.
The PPMC will develop the final action plan for presentation to the REAP Executive Board by
December. The overall goal is bring the region together to address a significant issue affecting
Southcentral Kansas with a defined plan of action to address the issue. Steps identified in the
strategic plan include:
• Identify limited number of issues to address
• Create task teams as appropriate for facilitated discussions and planning
• Develop an action plan
• Create a communication plan for the work
• Provide information sessions regarding policy issues important to the region
Subtotal: $15,000

Total Cost of Proposed Services: $25,000
Proposal Addendum
In the strategic planning process, member contact and communication emerged as an important
issue. The PPMC proposes contracting with John Waltner, former Hesston Mayor and Harvey County
Administrator, to provide membership outreach regarding the identified significant issue. Mr. Waltner
will meet with elected leaders in their communities by attending council or commission meetings to
solicit input and involvement. He will also provide an update on REAP activities. Mr. Waltner will also
be responsible for connecting with other regional organizations such as chamber of commerce
organizations. His position will serve to engage regional voices in the defined topic, as well to promote
REAP in the region. Description of services/goals/time will be provided at the Board of Directors
meeting.
Addendum Proposal Total: $10,000
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Item #8

Item:

Kansas Leadership Center - Leadership Transformation Grants

Background:
REAP was awarded a Kansas Leadership Center (KLC) - Leadership Transformation Grant for 40
spots (worth $25,000). Each grant in 2018 and covers 100 percent tuition for any of the three
core leadership training in 2018.
Core leadership trainings include:
You Lead Now – a 2.5-day introduction to KLC’s leadership framework centered on your own
challenge
to help you lead more effectively.
Lead for Change – a 2-part, 7-day extensive leadership training designed to help you create
lasting culture change within your organization or community, while providing you 1:1 support
from a KLC coach.
Equip to Lead – a 2-day training designed to help you teach, facilitate and incorporate
leadership ideas into any context.
Update:
As of January 1, 2018, 15 people have signed up to participate in the programs.
There was an informational meeting held on November 28th to inform REAP members about
the programs and an email was also sent to follow up and provided the directions to the
website.
The information for sign up is located on the “members only” section on the REAP website.
Please email staff if you need the password.
Recommended Action: determine interest in participating in the KLC programs.
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Item #9

Item:
Regional Transportation Strategic Planning
Background:
One of the 2017 REAP work plan items is to support regional transportation planning. REAP in
partnership with WAMPO and the Greater Wichita Partnership, as part of the BREG strategy,
have been convening multiple regional meetings with economic development agencies and
community leaders in the region.
Analysis:
BREG/WAMPO/REAP Meetings
All of the meetings have been completed. The first meeting was held on May 18, 2017 for
Butler / Sedgwick Counties in Andover. The second meeting was held on June 29, 2017 for
Harvey / Reno Counties in Burrton. The third occurred October 24th for
Cowley/Sumner/Harper/Kingman Wellington. The final meeting was held January 17th, 2018,
for McPherson/Marion in Moundridge.
The discussions items of the meetings included: ideas on improving infrastructure, discussion of
regulatory requirements that making it difficult to move product, what are the transportation
related improvements that would help business grow, ideas on improving infrastructure,
discussion of road conditions (i.e., bridges), and consequences of new development on the
region. Significant discussion included how the region showcases the assets (i.e., IKE Airport,
McConnell Airforce base gas pipeline). The region needs to develop a list of assets for new
business recruitment and current business expansion.
Wichita Regional Chamber of Commerce ad hoc collation
Bob Myers was appointed by the REAP Executive Committee to attend and patriciate in the
coalition with staff. Other REAP members involved in the meeting: Wichita, Maize, Andover,
Derby, Goddard, GWP, and K96 Corridor. The purpose of the coalition is to provide an effective
partnership between the private and public sectors to enhance the Wichita region’s ability to
attract state and federal funding for area transportation projects. This coalition will coordinate
the efforts of several partner groups listed below. Target audiences will include south central
Kansas legislators, the Governor’s office, the Kansas congressional delegation, KDOT and the
Federal Highway Administration.
There was a request to provide stories/data regarding transportation needs/projects
specifically related to the North Junction, but other key projects that may arise through the
process. If any REAP member has information they would like to share please send it into staff
and they will share with the larger group.
Recommended action: receive and file.
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