REAP Executive Committee Meeting Agenda
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
February 08, 2018 ~ 11:30 a.m.
1. Welcome and Introductions: Mayor Shelley Hansel, Chair
2. Approval of Minutes from Executive Committee Meeting from January 11, 2018: Mayor
Shelley Hansel, Chair (pp. 2-4)
Recommended action: approve the minutes from the January 11, 2018, Executive
Committee meeting.
3. 2018 WSU Work Plan and Addendum for John Waltner Services: Marla Canfield (pp. 5-9)
Review the addendum and the WSU work plan for 2018 and determine how to format the
agreement for services.
Recommended action: approve scope of services and payment schedule as presented and
approve Chair to sign agreements pending legal review.
4. 2018 Budget: Marla Canfield (pp. 10-12)
Review the budget for 2018.
Recommended action: approve 2018 budget.
5. Membership Update and Recruitment Strategy: Marla Canfield (pp.13-16)
2018 Budget current membership listing with assessments update and a proposed
recruitment strategy.
Recommended action: Take appropriate action.
6. Project Wichita: Keith Lawing (pg. 17)
Project Wichita is a new 10-year regional community vision initiative.
Recommended action: Take appropriate action.
7. Regional Transportation Strategic Planning: Marla Canfield (pg. 18)
Update on the regional transportation planning with BREG, WAMPO, and the Wichita
Regional Chamber of Commerce.
Recommended action: receive and file.
8. Other Business: Executive Committee Members
9. Adjourn
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REAP Executive Committee Meeting Minutes
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
January 11, 2017 ~ 11:30 a.m.

Item #2

1. Welcome: Mayor Shelley Hansel, Chair
Mayor Shelley Hansel, Chair, called the meeting to order.
2. Approval of Minutes
Approval of Minutes from Executive Committee Meeting from October 12, 2017
Commissioner Chip Westfall, Harvey County (Kathy Sexton, Derby) moved to approve the
minutes from October 12, 2017 Executive Committee meeting. Motion adopted.
3. Strategic planning update
Misty Bruckner, WSU, reviewed the REAP Strategic Planning Taskforce’s recommendations for
mission, vision and purposes with strategies, outputs, outcomes and indicators..
Motto/Tag Line
We’re better together.
Vision
Be the connection between communities in South Central Kansas to convene partners for
collaboration on regional issues, to develop and support regional initiatives and strategies, and
to advocate for the region.
Mission
Provide a strong voice for the region at the state and national levels, advance greater economic
prosperity through regional cooperation, and address issues that cross governmental
boundaries.
Objectives with Strategies
1. Connect local government elected leaders with stakeholders in the region.
A. Extend reach and membership of REAP and promote benefits.
B. Host social and networking events.
C. Improve communication between REAP organization and the members, through specific
strategies.
D. Develop new member orientation.
E. Dedicate resources for communication.
F. Provide professional development/training for REAP Members.
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G. Identify a planning group for research and training.

Item #2

2. Advocate for South Central Kansas to state and federal government officials.
A. Build trusted relationships through direct contact with REAP members.
B. Promote regional assets of all communities.
C. Convene regional stakeholders on issues where the regional voice is needed.
D. Prioritize and promote regional projects and agree on criteria to evaluate success.
E. Develop and leverage REAP contacts to promote REAP's agenda.
3. Champion initiatives on significant regional issues.
A. Identify issues from existing plans and initiatives.
B. Solicit input from members on evolving issues.
C. Conduct member surveys and research for the REAP initiatives.
D. Conduct information sessions to advance elected leadership.
Commissioner Chip Westfall, Harvey County (Commissioner Dave Unruh, Sedgwick County)
moved to take Strategic Plan as proposed to the Board of Directors on January 18, 2018.
4. 2018 Proposed Work Plan and Budget
The DRAFT 2018 REAP Work Plan, Budget, and WSU Work Plan were presented and will be
presented to the full Board of Directors January 18, 2018. The REAP work plan was created
based off the feedback and comments made during the Strategic Planning process during fall
2017.
5. 2018 Proposed WSU Work Plan
Misty Bruckner presented the proposed WSU work plan for 2018. The committee requested a
more specific plan to the proposed addendum.
6. Identification of common issues for region
Misty Bruckner shared the proposal of an identifying an issues of common concern for the
region for WSU to collect data and information. The committee supported moving forward with
the TAC identifying a some identified common issues for the organization.
7. Kansas Leadership Center - Leadership Transformation Grants
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REAP was awarded a Kansas Leadership Center (KLC) - Leadership Transformation Grant for 40
spots (worth $25,000). Each grant in 2018 and covers 100 percent tuition for any of the three
core leadership training in 2018.
As of January 1, 2018, 15 people have signed up to participate in the programs.
There was an informational meeting held on November 28th to inform REAP members about the
programs and an email was also sent to follow up and provided the directions to the website.
The information for sign up is located on the “members only” section on the REAP website.
Please email staff if you need the password.
8. Regional Transportation Strategic Planning
BREG/WAMPO/REAP Meetings
To date there have been three meetings. The first meeting was held on May 18, 2017 for Butler
/ Sedgwick Counties in Andover. The second meeting was held on June 29, 2017 for Harvey /
Reno Counties in Burrton. The most recent occurred October 24th for
Cowley/Sumner/Harper/Kingman Wellington. The final meeting with be held January 17th,
2018, from 12:30 to 2:00pm (lunch will be provided), at the Wellness Center at Pine Village, 68
22nd Ave, Moundridge, KS 67107.
9. Other Business: Executive Committee Members
10. Adjourn
The meeting adjourned at 1:09p.m.
Executive Committee Members Attendance
Mayor Shelley Hansel, Wellington
Kathy Sexton, Derby
Commissioner Dave Unruh, Sedgwick County
Bob Myers, Newton (phone)
Commissioner Chip Westfall, Harvey County
Mayor Jon Daveline, Hutchinson (phone)
REAP Members Attendance
Council Member Carl Koster, Cheney
Council Member Tom Jones, Cheney
Scott Hildebrand, Valley Center
John Waltner
Anthony Swartendruber, Harvey County
David Dillner, El Dorado
Marla Canfield, REAP
Craig Crossette, WSU

Staff/ Guests
Misty Bruckner, WSU

Recommended action: approve the minutes from the January 11, 2018, Executive Committee meeting.
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Item:
2018 WSU Work Plan and Addendum

Item #3

Background:
At the January 18, 2018 REAP Board of Directors approved the proposed work plan but directed
REAP Executive Committee to finalize agreements for implementation. The two areas to
consider are:
• Contract / agreement with WSU
• Contract / agreement with John Waltner
Attached are proposed agreements.
• WSU summary – will require an adjustment to the 2018 proposed budget (in packet)
• John Waltner - duties summary
Discussion at the Board meeting was centered around a proposed addendum from WSU that
would include the services of John Waltner and which organization, REAP or WSU, should
contract for services with John Waltner. John is an excellent choice for doing outreach and
recruitment of REAP members, but it was suggested REAP contract directly with him. WSU has
proposed no overhead costs for his position. Also discussed the potential need for a lobbyist in
the future and the need to remain flexible with funding to accomplish goals.
The Board of Directors voted to approve WSU proposal and directed the Executive Committee
to determine how to format the agreement for services.
Staff proposed draft scope of services:
Proposal Addendum
In the strategic planning process, member contact and communication emerged as an
important issue. The PPMC proposes contracting with John Waltner, former Hesston
Mayor and Harvey County Administrator, to provide membership outreach regarding
the identified significant issue. Mr. Waltner will meet with elected leaders in their
communities by attending council or commission meetings to solicit input and
involvement. He will also provide an update on REAP activities. Mr. Waltner will also be
responsible for connecting with other regional organizations such as chamber of
commerce organizations. His position will serve to engage regional voices in the defined
topic, as well to promote REAP in the region. Description of services/goals/time will be
provided at the Board of Directors meeting.
Addendum Proposal Total: $10,000
Recommended action: approve scope of services and payment schedule as presented and
approve Chair to sign agreements pending legal review.
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Proposed WSU Public Policy and Management Center 2018 Agreement
Suggested Activities
The Public Policy and Management Center (PPMC) at Wichita State University provides training,
technical support and research as part of the continued work for the Regional Economic Area
Partnership (REAP).
PPMC will be reimbursed for expenses incurred during the contract period, not to exceed a total cost
of TWENTY FIVE THOUSAND DOLLARS AND NO CENTS ($25,000.00). All services are dependent on
overall revenue collection of REAP annual dues, available budget and the basis of services requested
by REAP. Quarterly invoices are to be submitted to REAP Executive Committee thought the Executive
Officer. All projects and costs must be approved by REAP Executive Committee before payment to
ensure funding is available.
Professional Development
Professional development opportunities for REAP communities at a free or reduced cost. All trainings
will be scheduled in coordination with REAP staff. Trainings will be determined with input from the
REAP members and Technical Advisory Committee. Topics include:
• Grant Writing 101
The PPMC will continue to provide a grant writing workshops. The grant writing workshops
have previously been well attended and continually requested by REAP members.
• Grant Writing 201 Seminar
A more advanced grant writing course has been requested by attendees that have
participated in the introductory session for grant writing.
• Customer Service Training
Customer service training prepares organizations to develop a customer-focused culture,
handle difficult customers and meet the needs of diverse populations. A customer service
training for managers is another potential topic.
• Local Government Board Training
Local government board training is for local government board members appointed to various
advisory boards. The purpose of the training is to provide board members information on the
purpose, roles and responsibilities of advisory boards. The training will address board
governance, conduct and common concerns.
• Newly Elected Leaders Follow-Up
With the success of the Newly Elected Leaders Seminar in December, a follow-up session with
roundtable discussions for new city elected officials will continue to connect new elected
officials to REAP. The follow-up’s purpose is to build upon topics from the seminar, answer
questions now that these officials are in office and continue to engage these members with
REAP.
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Welcome and Seminar for Recently Elected Officials
In an effort to engage newly elected county officials, the PPMC will host a 2–3 hour
information and networking session to inform newly elected county officials of basic roles and
responsibilities. New elected officials will also have the opportunity to meet with experienced
elected officials. The seminar will also include a networking time with current REAP members.
Up to: $5,000
•

Grant Finder Services
The PPMC will continue to provide registration and respond to members in using the EfficientGov
grant services. The PPMC will continue to provide bi-weekly grant email blasts and information
regarding grant opportunities. The PPMC proposes quarterly grant assistance sessions for members
wanting additional help. PPMC will collect data on what communities benefited or received grants
from this service and report out quarterly to the Executive committee.
Up to: $2,000
Support Services
The PPMC will attend and provide reports and updates at REAP meetings and work closely to support
the work of REAP staff by attending and assisting with full Board meetings; Executive Committee
sessions; Technical Advisory Committee sessions; and other task forces. The PPMC will be available to
assist with research questions, membership support and facilitation of REAP activities as directed.
Up to: $3,000
Issue Identification and Action Plan Development
Objective three of the REAP Strategic Plan is to “champion initiatives on significant regional issues”
through research, facilitated work teams and finally an action plan. The PPMC will facilitate the
issue(s) identification, conduct the research and organize and facilitate monthly work team meetings.
The PPMC will develop the final action plan for presentation to the REAP Executive Board by October.
The overall goal is bringing the region together to address a significant issue affecting Southcentral
Kansas with a defined plan of action to address the issue.
Steps identified in the strategic plan include:
• Identify limited number of issues to address
• Create task teams as appropriate for facilitated discussions and planning
• Develop an action plan
• Create a communication plan for the work
• Provide information sessions regarding policy issues important to the region
Up to: $15,000
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The PPMC will be expected to provide the following updates and reports to the Executive
Committee at the following meetings (April 12, 2018; July 12, 2018; October 11, 2018; and January
17, 2019) including but not limited to:
• Professional Development:
o Trainings scheduled and offered (numbers attended / number of REAP members)
o Surveys of trainings completed
o Newly Elected Leaders Follow-Up progress: how many are participating and how many
join REAP.
•

Grant Finder Services
o PPMC will collect data on what communities benefited or received grants from this
service and report out quarterly to the Executive committee.
o Number of reminders sent
o Quarterly “labs” held with attendees

•

Support Services
o Outline what specific reports, research questions, membership support and facilitation
activities are done quarterly.
o Research requests (who made the request) and outcomes of the request.
o Meeting Participation: Number of meetings WSU attends/participates

•

Issue Identification and Action Plan Development
o Progress on issues initiatives and action plans
o Report on meetings, who participated, outcomes of the meetings
o Final report

Total Cost of Services: up to $25,000
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Proposed John Waltner Agreement
Scope of Services:
Mr. Waltner will meet with elected leaders in their communities by attending council or
commission meetings to solicit input and involvement and focus on membership outreach and
membership recruitment. He will also provide an update on REAP activities. Mr. Waltner will
also be responsible for connecting with other regional organizations such as chamber of
commerce organizations. His position will serve to engage regional voices in the defined topic,
as well to promote REAP in the region. Quarterly payment based on invoices provided to REAP
Executive Committee.
Waltner scope of services:
A. Membership Outreach:
a. Work with REAP Executive Committee and staff to identify and meet with at
least 10 member communities that do not regularly attend REAP meetings.
b. Coordinate with REAP Executive Committee and WSU to identify and meet with
at least 6 member communities to determines issues of concerns/priorities and
how REAP is a value to their community.
B. Membership Recruitment
a. Work with REAP Executive Committee and staff to identify at least 3 local
governments that have never been REAP members and initiate a recruitment
strategy.
b. Meet with at least 6 local governments that were REAP members in the past and
invite them to re-join.
c. Support the development of a summary document for orientation quoting REAP
members on the value of REAP.
The term of this agreement shall commence on December 31, 2018, and shall terminate by 30day written notice by either party.
Mr. Waltner will be expected to provide reports and updates to the Executive Committee at
the following meetings (April 12, 2018; July 12, 2018; October 11, 2018; and January 17,
2019).
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Staff suggested the following items for consideration to assist offsetting meeting costs:
• Consider requesting sponsorship for Board of Directors meetings from the private sector ($250 0r $500 each)
• Continue to solicit sponsorship for events ($250, $500, or $1,000 levels)

Several items of note:
• The 2018 budget was reduced by $7,200 from 2017. The items reduced were conferences, travel and a reduction face to face
meetings.
• At current budget levels it is anticipated the reserves will be depleted after 2019.
• Line Item for meetings assumes four quarterly Board of Directors meetings, ten Executive Committee meetings, two Legislative
Committees meetings, and four TAC meetings, including potential room rentals and food costs.
• Wages includes time allotted for the Senior Administrator, Executive Officer, and support staff such as IT, graphic design, and
financial services provided by professional staff at WA.
• This budget was also set with current memberships. If any community drops there will need to be a conversation about
sustainability of the budget and commitments unless other revenue is generated.
• The organization is spent less than the budgeted revenue in 2017.

Background:
At the REAP Board of Directors meeting on January 18, 2018 the following budgets were proposed and approved. The Executive
Committee will need to determine

Item
2018 REAP Budget
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$ 10,000

Conferences & Events
City to City
Regional Conferences /
Forums
Conference Total

$ 95,500

$ 28,200

** Board of Directors (4 x $500)
* Exec Comm (8 x $250)

2,000
2,000

** Board of Directors (4 x $500)
* Exec Comm (8 x $250)

$
$

Meetings

5,000

$

Conferences & Events
City to City
Regional Conferences /
Forums
Conference Total

Wages
Benefits
Taxes
Sub Total
Overhead
Rent
Utilities
Insurance
Communications (phone)
Supplies
Copies
Postage
Dues/Subscriptions
Outreach
Fiscal & Audit
Travel
Sub Total

$
$

$

$

$
$
$
$
$
$
$
$
$
$
$

$
$
$

2,000
2,000

5,000

5,000

6,700
1,000
3,500
3,000
500
100
600
800
10,000
2,000

80,000
8,500
7,000

Board of Directors Approved Budget

Meetings

5,000

$

$ 6,700
$ 1,000
$ 3,500
$
$ 3,000
$
500
$
100
$
600
$
800
$ 10,000
$ 2,000

$ 80,000
$ 8,500
$ 7,000

Wages
Benefits
Taxes
Sub Total
Overhead
Rent
Utilities
Insurance
Communications (phone)
Supplies
Copies
Postage
Dues/Subscriptions
Outreach
Fiscal & Audit
Travel
Sub Total

2018 REAP Proposed Budget
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$

$

$

10,000

28,200

95,500
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12

500
720
1,000

750

6,220

$ 39,020

Revenues minus expenses

Recommended action: approve 2018 budget.

$ 133,577
$ 214,690

$ 81,113

Anticipated Revenues
Carry over
2018 Total Projected Income
(Assessments Only)
Total Projected Revenues

$ 175,670

2018 Total Projected Expenses

$ 20,750

$

$ 15,000

$ 15,000

$

$ 20,000

$
$
$

Projects Total

Projects
TBD

Contract Total

Website (12 x $50); + $150

Contract
WSU/Hugo Wall School

* Leg. Comm (2 x $250)
TAC (4 x $180)
Special (4 x $250)
Meetings total
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Revenues minus expenses

Anticipated Revenues
Carry over
2018 Total Projected Income
(Assessments Only)
Total Projected Revenues

$

$
$

$

$

$

$

2018 Total Projected
Expenses

15,000

750

10,000

25,000

500
720
1,000

$

$

$

$

$

$
$
$

Projects Total

Projects
TBD

Website (12 x $50); + $150
Contract Total

John Waltner

Contract
WSU/Hugo Wall School

* Leg. Comm (2 x $250)
TAC (4 x $180)
Special (4 x $250)
Meetings total

24,020

133,577
214,690

81,113

190,670

15,000

35,750

6,220

Item #4
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Item:
Membership update and recruitment strategy
Background:
2018 Current Membership listing with assessments update: In December 2017, REAP assessment
invoices were sent to all REAP members. Attached is the 2018 current assessment received.

REAP 2018 Membership Assessments*
*based on 2016 Kansas Certified Population from the Secretary of State
2016 Certified
2018 Proposed
Jurisdiction
Population*
Assessments
2018 Received Assessments
Under 3k

Bentley
Mount Hope
Garden Plain
Conway Springs
Kechi
Cheney
Clearwater
Moundridge
South Hutchinson
3k-10k

Maize
Hesston
Rose Hill
Goddard
Bel Aire
Valley Center
Park City
Wellington

El Dorado
Newton
Derby
Hutchinson
Wichita

$200+(0.16*population)

$

283

807

$

329

$

329

894
1,224
1,995
2,165
2,519
1,737
2,539

$
$
$
$
$
$
$

343
396
519
546
603
478
606

$
$
$
$
$
$

343
396
519
546
603
478

4,438
3,803
4,015
4,710
7,661
7,343
7,632
7,889

Over 10k

Andover

$200+(0.16*population)

517

$1000+(0.16*population)

$
$
$
$
$
$
$
$

1,710
1,608
1,642
1,754
2,226
2,175
2,221
2,262

$3000+(0.16*population)

12,980
13,141
19,105
23,633
41,310
389,902

$ 5,077
$ 5,103
$ 6,057
$ 6,781
$ 9,610
$ 65,384

$1000+(0.16*population)

$
$
$
$
$
$

1,710
1,608
1,642
1,754
2,226
2,175

$ 2,262
$3000+(0.16*population)

$ 5,077
$ 6,057
$ 6,781
$ 9,610
$ 65,384

Counties
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Under 10k

Kingman County
Over 10k

Reno County
Harvey County
Total Cities & Counties
Associate Memberships
Mr. Willis Heck
Commissioner Dave
Unruh
John Waltner
Carol Voran
Commissioner Mike
Wheeler
Black Hills Energy
Greater Wichita
Partnership
K-96 Corridor
Kansas Global Trade
Services
Sumner County ED
SCKEDD
Westar

$1000+(0.065*population)

7,467
63,220
34,913

$

$1000+(0.065*population)

1,485

$ 1,485

$3000+(0.065*population)

$3000+(0.065*population)

$
$

7,109
5,269

$131,577
$250 or $50
$
50

$ 5,269
$116,255
$250 or $50

$

50

$
$
$

50
50
50

$
$
$

50
50
50

$
$

50
250

$
$

50
250

$
$

250
250

$

250

$
$
$
$

250
250
250
250

$
$
$

250
250
250

Total Associate
Members

$ 2,000

$ 1,500

Total 2018 Projected
Revenue from
Membership

$133,577

$117, 755

The 5th Regional Mayors Summit was held January 26th at the City of Bel Aire. The event started with a
breakfast sponsored by Black Hills Energy and a welcome from Mayor David Austin, Bel Aire; Mayor
Jeff Longwell, Wichita; Mayor Shelley Hansel, Wellington; and Mayor Vince Haines, El Dorado. Mayors
from across the region attended and participated in the discussions about regional initiatives currently
underway to grow jobs and business expansion that impact our shared economy including strategies
being implemented to stimulate the regional economy.
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The morning included the follow updates and presentations:
•
•

Jon Rolph, Greater Wichita Partnership Co-Chair, provided an update to a new regional
initiative underway to grow the regional economy.
Transportation priorities impacting economic development for the region including:
o North Junction (I-135, I-235, K-254, and K-96 interchange): Brett Letkowski, TranSystems,
presented on coalition to develop and enhance the regional ability to attract state and
federal funding for area transportation projects. A key initiative of the collation to stress
the needs of the North Junction to KDOT, South Central Delegation, and the Federal
Delegation. This coalition is open to anyone interested and any community can
join. Please contact Sean Robinson (srobinson@wichitachamber.org) for more
information.
o Expansion of Passenger Rail Service: Council Member Pete Meitzner, Wichita, presented
the activities on expansion passenger rail services. An announcement was made that KDOT
is requesting Amtrak move forward with a long-awaited Revenue and Ridership economic
analysis study, which will project numbers for the potential expansion of the rail line. This
announcement is several years in the making, as the study requires participation and
cooperation from the States of Oklahoma (ODOT) and Texas (TEXDOT) as well as Kansas in
order to move forward. The economic analysis will be undertaken by Amtrak with the
support of the interstate-coalition. The cost of the study and the time line for its
completion is not known at this time.
o Commercial Air Service from Eisenhower (IKE) Airport: Valerie Wise, Airport Authority,
presented on current activities at IKE airport. There are discussions/activities in the region
to increase ridership at IKE. There are currently two low cost carriers and one ultra-low
carrier. Some of discussion included how to sustain the low cost carriers and how to create
a culture for business to use IKE as the preferred airport. Valerie is available for
presentations to any community/businesses on the airport: VWise@wichita.gov and would
also like feedback on needs and travel demands of businesses in the region.

The general consensus from those in attendance was to hold Regional Mayors on a regular basis.
All of the communities in attendance were updated on current REAP activities and urged to join the
organization. Those communities highlighted are not current REAP members. Each of these
communities will receive a REAP packet and a letter inviting them to join the organization.
Argonia
Augusta
Bel Aire
Belle Plaine
Conway Springs

Mayor
Mayor
Mayor
Mayor
Mayor

Rick Dolley
Matt Childers
David Austin
Rob Narron
Jessica Gerlach
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Derby
Eastborough
El Dorado
Hutchinson
Inman
Kechi
Leon
McPherson
Moundridge
Mount Hope
Mulvane
Rose Hill
Sedgwick
Wellington
Wichita

Item #5

Mayor
Mayor
Mayor
Mayor
Mayor
Mayor
Mayor
Mayor
Mayor
Mayor
Mayor
Mayor
Mayor
Mayor
Mayor

Randy White
Danny Wallace
Vince Haines
Steve Dechant
James Toews
John Speer
Gerald Schuetz
Thomas Brown
Gary Fisher
Terry Somers
Shelly Steadman
Steve Huckaby
Bryan Chapman
Shelley Hansel
Jeff Longwell

Recommended action: Take appropriate action.
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Item:
Project Wichita
Background:
Project Wichita is a new 10-year regional community vision initiative. Project Wichita is a
collaboration of business, education and government leaders with a goal to learn what residents
think about their communities and where they want it to be in 10 years.
Announced at the annual Wichita Regional Chamber of Commerce chairman's luncheon, Project
Wichita is will attempt to figure out what the region needs to do to move itself forward. The project,
which is still being finalized, will feature a committee with four co-chairs: Aaron Bastian of Fidelity
Bank, Debbie Gann of Spirit AeroSystems, Scott Schwindaman of Lubrication Engineers, and Juston
White of the Boys and Girls Clubs of South Central Kansas. In March, students and volunteers from
Wichita State University’s Public Policy and Management Center will survey the city to ask residents:
What does your Wichita look like in 2028?
There will be town hall meetings and focus groups, they will be at community and neighborhood
association gatherings, and, most importantly, go after the opinions of those who won’t go to a
meeting. Online surveys and social media will play an important role.
The website for the new initiative can be found at www.projectwichita.org. Project leaders say it
needs about $400,000 to be successful, but that more than $300,000 in commitments had been
confirmed.
A bold vision for Wichita video: https://www.youtube.com/watch?v=8M-QRzsb_x8
Recommended action: Take appropriate action.
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Item:
Regional Transportation Strategic Planning
Background:
One of the 2017 REAP work plan items was to support regional transportation planning. REAP
in partnership with WAMPO and the Greater Wichita Partnership, as part of the BREG strategy,
have been convening multiple regional meetings with economic development agencies and
community leaders in the region.
Analysis:
BREG/WAMPO/REAP Meetings
All of the meetings have been completed. The first meeting was held on May 18, 2017 for
Butler / Sedgwick Counties in Andover. The second meeting was held on June 29, 2017 for
Harvey / Reno Counties in Burrton. The third occurred October 24th for
Cowley/Sumner/Harper/Kingman Wellington. The final meeting was held January 17th, 2018,
for McPherson/Marion in Moundridge.
The discussions items of the meetings included: ideas on improving infrastructure, discussion of
regulatory requirements that making it difficult to move product, what are the transportation
related improvements that would help business grow, ideas on improving infrastructure,
discussion of road conditions (i.e., bridges), and consequences of new development on the
region. Significant discussion included how the region showcases the assets (i.e., IKE Airport,
McConnell Airforce base gas pipeline). The region needs to develop a list of assets for new
business recruitment and current business expansion.
Staff are working with the partners on the meetings to develop a report and summary of the
meetings.
Wichita Regional Chamber of Commerce Ad hoc Coalition
Bob Myers was appointed by the REAP Executive Committee to attend and patriciate in the
coalition with staff. Other REAP members involved in the meeting: Wichita, Maize, Andover,
Derby, Goddard, GWP, and K96 Corridor. The purpose of the coalition is to provide an effective
partnership between the private and public sectors to enhance the Wichita region’s ability to
attract state and federal funding for area transportation projects. This coalition will coordinate
the efforts of several partner groups listed below. Target audiences will include south central
Kansas legislators, the Governor’s office, the Kansas congressional delegation, KDOT and the
Federal Highway Administration.
On February 2nd, a meeting was held with KDOT to specially discuss the needs of the North
Junction and to offer assistance in writing grants to support the project. Bob Myers attended
the meeting to represent the region and to show regional support for the project.
Recommended action: receive and file.
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