REAP Executive Committee Meeting Agenda
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
July 12, 2018 ~ 11:30 a.m.
1. Welcome and Introductions: Mayor Shelley Hansel, Chair
2. Approval of Minutes from Executive Committee Meeting from April 12, 2018: Mayor Shelley Hansel,
Chair (pp. 2-5)
Recommended action: approve the minutes from the April 12, 2018, Executive Committee meeting.
3. Washington Fly-In: Mayor Shelley Hansel (pg. 6)
Mayor Hansel attend the Wichita Regional Chamber annual Washington, DC Fly-In. The purpose of the
trip was to advocate pro-business and pro-growth positions on issues vital to South Central Kansas.
Recommended action: receive and file.
4. Project Wichita: Mayor Terry Somers (pp. 7-8)
REAP is represented on the Vision Team by Mayor Terry Somers. The listen step has been completed and
a survey is out.
Recommended action: identify actions to engage and implement the Project Wichita process in the
region.
5. REAP Nomination Committee and Representation on Advisory Committees: Mayor Shelley Hansel (pg.
9)
REAP Executive Committee is requested to make appointments to advisory committees.
Recommended action: make appointments to regional committees of the Wichita Transit Advisory
Committee and WAMPO TAC for REAP.
6.

Ongoing Agenda Items:
• WSU Update: Misty Bruckner (pp. 10-12)
WSU will provide updates to the progress of the 2018 Work Plan items including TAC Research,
Grants program and trainings, Workshops and professional development trainings.
Recommended action: approve requested quarterly payment.
• John Walter Recruitment Update: John Walter (pg. 13)
John Waltner will provide a membership recruitment update for the 2nd quarter.
Recommended action: approve requested quarterly payment.
• Airport Advisory Committee Update: Randy Frazer, Moundridge (pg. 14)
Randy Frazer will provide an update on the Airport Advisory Committee
Recommended action: receive and file.

7. Other Business: Executive Committee Members
8. Adjourn
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REAP Executive Committee Meeting Minutes
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
April 12, 2018 ~ 11:30 a.m.
1. Welcome: Mayor Shelley Hansel, Chair
Mayor Shelley Hansel, Chair, called the meeting to order.
2. Approval of Minutes
Approval of Minutes from Executive Committee Meeting from March 8, 2018
Bob Myers, Newton, (Commissioner Dave Unruh, Sedgwick County) moved to approve the
minutes from March 8, 2018 Executive Committee meeting. Motion adopted.
3. Membership Update and Recruitment Strategy
Marla Canfield presented the 2018 Budget current membership listing with assessments update
and a proposed recruitment strategy.
Staff have made presentations to the following communities: Butler County, Colwich, Augusta
John Waltner and Marla Canfield will begin targeting the following communities for
membership:
Colwich
*Halstead
*McPherson
*Sedgwick
*Winfield
*Hillsboro
Augusta
*Butler County
Haysville
*Mulvane
*North Newton
*Targeted by John Waltner
New membership applications to be presented at the April 19th Board of Directors meeting:
City of Augusta
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Associate Memberships:
Mayor Tom Brown (McPherson)
Kacee Morales (McPherson Economic Development)
Commissioner Ron Hirst (Reno County)
Gary Meagher (Reno County)
There was a discussion around evaluating how the associate memberships are being used and
the need to update the bylaws.
4. Washington Fly-In Invitation
The Wichita Regional Chamber is planning the annual Washington, DC Fly-In for May 21-23,
2018. The purpose of the trip is to advocate pro-business and pro-growth positions on issues
vital to South Central Kansas. The indirect benefit is certainly the camaraderie with fellow
business and community leaders from our region. The trip is three days, meeting with all six
members of the Kansas federal delegation (Representatives Estes, Jenkins, Marshall, and Yoder,
and Senators Moran and Roberts). There will also be meals and receptions with our Kansas
delegation and staff along with some unique opportunities such as a night tour of the Capitol.
The Chamber personally invited REAP to join the trip this year. Part of the agenda will include
discussing transportation and workforce development. Mayor Hansel will attend on behalf of
REAP and will report back activities and impact of the trip.
Commissioner Dave Unruh, Sedgwick Count, (Council Member Gib Bergan, Moundridge) moved
to approve $2,500 to send Mayor Hansel on the Washington Fly In. Motion adopted.
5. Project Wichita
REAP voted to join the Vision Team by approving the $5,000 support for the project. The Vision
Team’s role is to guide the community engagement process, ensure the project hears all voices,
and helps develop an actionable plan. REAP voted to join the Vision Team by approving the
$5,000 support for the project at the March 8, 2018 Executive Committee meeting. Mayor
Terry Somers was selected to serve on the Vision Team on behalf of REAP. At this time the
REAP communities of Wichita, El Dorado, and Newton also individually contributed to the
project. The Vision Team’s role is to guide the community engagement process, ensure the
project hears all voices, and helps develop an actionable plan.
There will be town hall meetings and focus groups, they will be at community and neighborhood
association gatherings, and, most importantly, go after the opinions of those who won’t go to a
meeting. Online surveys and social media will play an important role.
6. REAP Staffing Taskforce Update
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Mayor Hansel requested a taskforce be created to determine future staffing and organizational
staff needs for REAP. Workforce Alliance has been providing the services for 5 years and it is
time to evaluate the needs of the organization and structure moving forward. The taskforce
met on March 22nd. Please see attached memo from the taskforce with recommendations.
The Task Force believes that the evolution of the REAP organization is such that a face of the
organization is needed who also has the time to be as visible with our members and prospective
members as he or she is with our partners. In the best of all possible worlds, this would be a
person who is already well known and connected within the REAP region or, at the least, would
have an unquestioned ability to quickly become known and connected. The taskforce
anticipates that this would require an Executive Director who can devote at least 50% of his or
her time to these tasks, if not more.
To explore such possibilities, the Task Force recommends that a small number of Executive
Committee members, perhaps no more than three, be delegated the assignment to meet with
prospective organizations to engage in discussions regarding their interest and ability to provide
for our staffing needs. Two such organizations identified by the Task Force would be the Wichita
State Public Policy and Management Center and the Greater Wichita Partnership. And, certainly,
the Workforce Alliance should also continue to be considered. Executive Committee members
may also have ideas as to other possible organizations to whom we might reach out. Some
other organizations were considered by the Task Force and were ruled out for various reasons,
which can be discussed with the Executive Committee.
It was recommended and supported that the Kansas Leadership Center also be included in the
staffing conversations. Also, the process of Project Wichita may lead to some new unidentified
opportunities that should be considered.
Mayor Terry Somers, Mount Hope, (Commissioner Dave Unruh, Sedgwick County) moved to
appoint Bob Myers, Newton; Ty Lasher, Bel Aire; and John Waltner to serve on behalf of the
Executive Committee to meeting with the following organizations: Public Policy Management
Center, Kansas Leadership Center, Greater Wichita Partnership, and the Workforce Alliance.
Mayor Jeff Longwell, Wichita, (Commissioner Chip Westfall, Harvey County) moved to approve
the recommendation of the taskforce with the addition of Kansas Leadership Center.
7. Blueprint for Regional Economic Growth (BREG) Strategic Update
Representatives from Market Street Planning Services, who have been hired to conduct the
Blueprint for Regional Economic Growth (BREG) strategic update, will be in Wichita from April
24th through April 26th. They would like to invite REAP Members to meet with Katie Thomas
from Market Street for a focus group and help provide insight to their team about our region’s
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economy and processes on Wednesday, April 25 from 10:30 AM – 12:00 PM at the Greater
Wichita Partnership office in the Innovation Center, 505 E. Douglas Street, Wichita, KS.
8. Standing Agenda Items:
• WSU Update
WSU will provide updates to the progress of the 2018 Work Plan items.
Mayor Jeff Longwell, Wichita, (Commissioner Dave Unruh, Sedgwick County) moved to
approve the quarterly payment of $6,250 to PPMC and John Waltner of $2,500.
9. Other Business: Executive Committee Members
10. Adjourn
The meeting adjourned at 12:49p.m.

Executive Committee Members Attendance
Mayor Shelley Hansel, Wellington
Mayor Terry Somers, Mount Hope
Commissioner Dave Unruh, Sedgwick County
Mayor Jeff Longwell, Wichita
Commissioner Chip Westfall, Harvey County
Bob Myers, Newton
Council Member Gib Bergan, Moundridge
Ty Lasher, Bel Aire
Mayor Gary Fisher, Moundridge

REAP Members Attendance
Randy Frazer, Moundridge
Staff/ Guests

Marla Canfield, REAP
Chad Pettera, Workforce Alliance
John Waltner

Craig Crossette, WSU
Debbie Luper, Congressmen Ron Estes

Recommended action: approve the minutes from the April 12, 2018, Executive Committee meeting.
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Item:
Washington Fly-In
Background:
The Wichita Regional Chamber annual Washington, DC Fly-In was May 21-23, 2018. The purpose of
the trip is to advocate for pro-growth positions on issues vital to the South Central Kansas
economy. Having a REAP member as part of this group made sure the voice of the local governments
and the region were visible to the congressional delegation. The indirect benefit is certainly the
camaraderie with fellow business and community leaders from the region.
The trip was three days, meeting with all six members of the Kansas federal delegation
(Representatives Estes, Jenkins, Marshall, and Yoder, and Senators Moran and Roberts). Discussions
with the delegation included lengthy conversations about the impacts of NAFTA. They also discussed
trade and how the current tariffs were affecting KS farmers and businesses. Part of the agenda
included discussing transportation, education, FAA reauthorization, environment, and workforce
development.
The group received issue briefings on Trade Policy, Energy Policy and Tax Policy. The 18 attendees
included: The business sectors of manufacturing, aerospace, construction, engineering firms, heath
care, financial services, higher education and legal services. There were also meals and receptions with
the Kansas delegation and staff along with some unique opportunities such as a night tour of the
Capitol.
Recommended action: receive and file.
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Item:
Project Wichita
Background:
Project Wichita is a 10-year regional community vision initiative. Project Wichita is a collaboration of
business, education and government leaders with a goal to learn what residents think about their
communities and where they want it to be in 10 years.
REAP voted to join the Vision Team by approving the $5,000 support for the project at the March 8,
2018 Executive Committee meeting. Mayor Terry Somers was selected to serve on the Vision Team
on behalf of REAP. At this time the REAP communities of Wichita, El Dorado, and Newton also
individually contributed to the project. The Vision Team’s role is to guide the community
engagement process, ensure the project hears all voices, and helps develop an actionable plan.
Process
Volunteers wanted the regional 10-year vision and action plan Project Wichita process to include big
discussions from as many people as possible. So Wichita State University's (WSU) Public Policy and
Management Center team built a custom process for gathering input across the region. The process
includes focus groups with individuals and organizations, gathering feedback at diverse community
events, online surveys and robust social media engagement.
Over the next few months the Project Wichita process will feature three main steps: Listen, Focus
and Share
COMPLETED - Listen - Spring/Summer 2018
Host focus groups, community listening events, launch online survey, social media
During the Listen phase of the process, WSU conducted traditional and non-traditional focus groups
across the region gathering broad ideas and feedback on what is important to the community. Based
on the key themes and topics identified by the focus groups, WSU created an online survey to be
shared with the regional community asking for opinions and priorities on those topics. There were
240 focus groups and more than 3,800 participants.
Focus -Summer 2018
Research existing data and plans, conduct interviews
During the Focus phase of the process research and community findings will be analyzed for trends
and patterns. Those findings will be discussed by the Vision Team – a group charged with shepherding
the Project Wichita plan – in order to build work teams. These work teams will identify and review
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priorities driven by community feedback and will work with subject experts and those affected to
help build an action plan.
The focus groups found eight areas the community would like to concentrate on:
• Economic opportunity
• Transportation
• Education
• Cultural arts and attractions
• Community wellness
• Neighborhoods and communities
• Downtown area
• Riverfront
The survey is located here: https://www.projectwichita.org/survey and closes July 13th.
Share - Fall 2018
Report community vision, priorities and action plan
During the Share phase of the process, WSU and the Vision Team will share final results and
recommendations with the community including regional vision and priorities. The estimated
timeline for the report is late Fall 2018. In addition to a regional vision, the community engagement
process will produce an action plan focused on the next 10 years.
Recommended action: identify actions to engage and implement the Project Wichita process in the
region.
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Item:
REAP Nomination Committee and Representation on Advisory Committees
Background:
The bylaws call for the REAP Chair to appoint a nominating committee of at least 5 members to
present names of REAP members for Chair and Vice Chair. Mayor Hansel will select the nominating
committee to determine leadership nominations for 2019 for Chair, Vice Chair, Treasurer, and
Legislative Committee Chair.
REAP appoints and participates on several regional advisory boards including: Wichita Transit Advisory
Committee, WAMPO TAC, Airport Advisory, and the Wichita Regional Chamber Ad hoc Committee on
Transportation.
Analysis:
Nominating Committee:
Mayor Hansel appointed Mayor Longwell (Wichita), Mayor Somers (Mount Hope), Commissioner
Westfall (Harvey County), and Ty Lasher (Bel Aire) to serve on the nominating committee along with
her.
Regional Advisory Boards:
REAP holds several seats on regional committees. Below is a list of committee and current
appointments.
• Wichita Transit Advisory Committee – Keith Lawing
• WAMPO TAC – Keith Lawing (Marla Canfield – alternate)
• Airport Advisory Committee – Randy Frazer, Moundridge
• Wichita Regional Chamber Ad hoc Committee on Transportation – Bob Myers, Newton; Marla
Canfield
Staff have reviewed the current appointments and are recommending two changes:
1. Staff requested Andover make a selection to participate on this committee Wichita Transit Advisory
Committee
2. WAMPO TAC from Keith to Marla to align with regional priorities in the area of transportation.
There will be a monthly report to go members tracking activities and outcomes of the regional
committees.
Recommended action: make appointments to taskforce and regional advisory of the Wichita Transit
Advisory Committee and WAMPO TAC for REAP.
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2018 Work Plan June Quarterly Update
Public Policy and Management Center
The Public Policy and Management Center (PPMC) at Wichita State University provides professional
development, technical support and research for REAP. The following is the 2018 update on activities.
Technical Support
Grant Finding Support:
• The PPMC identifies and distributes grant opportunities for REAP members through EfficientGov
blasts every two weeks.
• The PPMC will continue to provide registration and responses to members in using the
EfficientGov grant services. The PPMC will met with Augusta in May to discuss.
• On March 29th 1pm-4pm at the WSU Metroplex, the PPMC hosted a Grant Writing Lab for REAP
Members. Only Mount Hope attended and WSU spent the team hearing about the issues and
developing a grant finding plan to assist the community. The second session will be conducted on
July 19th before the full REAP meeting.
Significant Issue Research: Economic Incentives
• At the February REAP Executive Committee meeting, the PPMC presented the recommendation
from the TAC for economic incentives to be the significant regional issue for policy research and
resource development for REAP members. The Executive Committee agreed to move forward
with that a topic.
• A work team comprised of REAP Members, Greater Wichita Partnership and El Dorado, Inc. has
been meeting monthly to guide the project.
• WSU met with the regional economic development professionals at their quarterly meeting in June.
• (See attached update on work plan)
Professional Development
The following sessions are planned for professional development for 2018:
Newly Elected Officials Follow-Up Training: October 25th 4:00pm-6:00pm
• Survey attendees from December 2017 session
Grantwriting 101: June 28th 9:00am-12:00pm
• Free for REAP members and $50 for Non-REAP members
Grantwriting 201: September 14th 9:00am-2:00pm followed by a learning lab 2:00pm-4:00pm
• Free to REAP members and $75 for non-REAP members
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Customer Service Training: September 21st 9:00am-4:00pm

Recommended action: approve requested quarterly payment.
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Public Policy and Management Center
Economic Incentive Work Plan
DRAFT 6.15.18

Purpose: As part of the REAP Work Plan for 2018 and part of the contract agreement with the
Public Policy and Management Center (PPMC) at Wichita State University, the regional issue of
economic incentives was identified for further research as well as regional cooperation. A work
team comprised of city managers and economic development professionals was established.
The purpose of the economic incentive work team is to provide the following: 1) A foundation
on the purpose, process and implementation of economic incentives; 2) Research regional
cooperation on economic development and related incentives; and 3) Specific information on
REAP communities’ use of economic incentives.
The following tasks are part of the work plan:
1. Create Incentive Inventory: Identify economic incentive tools and application.
2. Provide Regional Partnership Examples: Provide research on regional approaches to
economic development and use of incentives.
3. Research alternatives and best practices for economic incentives impact: Examine
alternatives on how to evaluate the impact of economic incentives.
4. Create resource tools for elected officials:
a. Summary handout on economic development
b. Local resource guide (who does what)
5. Develop a Guiding Principles “one-page” philosophy statement to be considered by local
governments.
a. Regional support
b. Non-compete
6. Review existing incentive policies and websites of REAP members; conduct follow-up
conversations to determine:
a. Other “non-written practices”
b. Last three incentives awarded by community
c. Specific ask on retail/restaurants
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Item:
John Waltner Update (see below attached memo)
July 9, 2018
TO:
Marla Canfield
FROM: John Waltner
RE:
Brief Report on REAP Activities
This brief report covers approximately two calendar quarters of my work for REAP. Note that during
that time, I spent one week in Montana (grandson’s college graduation) and three weeks on an
extended vacation involving international travel. Since returning, I am able once again to start
making regular REAP appointments.
As per my agreement with REAP, I am to:
a) Visit with current member entities value of REAP and hear their concerns
b) Meet with entities which once were REAP members, but are not currently and ask them to
consider re-joining
c) Meet with current REAP member entities which do not regularly attend REAP meetings to
encourage engagement
To date, in addition to meeting frequently with REAP staff to discuss a course for the future o f the
REAP organization, I have met with staff and/or elected officials of the following entities:
Reno County
City of McPherson
Butler County
City of Colwich
City of Winfield
City of Mulvane
City of Moundridge
City of Hesston
City of North Newton
As one might guess, conversation with once member entities are polite, but leave no indication of
any interest in re-joining. Reasons given are primarily the difficulty in travel time to attend meetings
and the perception that REAP lacks focus.
I would suggest that for the remainder of the year that I could better serve REAP by focusing on
current members of REAP. As we determine a course for the future, it seems our priority should be
to shore up our base and encourage more engagement by our current members.
Recommended action: approve requested quarterly payment.
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Item:
Airport Advisory Committee Update (see memo from Randy Frazer below)
REAP Board Members,
Since being appointed to the Wichita Airport Advisory Board as the REAP representative in May I have
attended three meetings. Here are some of the items that have been discussed during these
meetings.
• IFLYWichita.com - is a website to show why supporting ICT keeps airfares affordable, growing
nonstop routes, increasing the size of aircraft, and providing better connections.
• Representatives from the Kansas City airport toured ICT new terminal as they make plans to
build their new terminal.
• Frontier Airlines begins nonstop flights to Denver August 30th
• Staff has been fine tuning fee and waiting area agreements with Uber and Lyft. Each company
has three parking spaces for passenger pickup in the south-east corner of the closed in lot.
• Staff is working on installing Distributed Antenna System (DAS) in the terminal building. DAS
extends and enhances cell phone coverage. T-Mobile will be the first carrier with hopes that
AT&T, Sprint, and Verizon will soon follow.
• Staff is working with sponsor Envision to donate $5000.00 to bring in service with Aira. Aira
provides video equipped smart glasses to help assist legally blind or visually impaired
customers. They also provide a smartphone app to access a network of trained professionals.
This service went into service last week and is now live. The system was tested and worked
well.
• The family restroom near gate 1 has been converted in to an indoor service animal relief area
(SARA) is now open for all traveling pets.
• A runway rehabilitation project will begin in the summer or fall of 2019. Both parallel runways
will be rehabilitated as well as the electrical systems.
• Demolition of the old terminal building is moving forward with IT, Data, and Communication
equipment currently housed in the old terminal being relocated. The building should start
coming down in late September.
Thank you for the opportunity to represent REAP on the WAAB Board,
Randy Frazer

Recommended action: receive and file.

