REAP Executive Committee Meeting Agenda
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
September 13, 2018 ~ 11:30 a.m.
1. Welcome and Introductions: Mayor Shelley Hansel, Chair
2. Approval of Minutes from Executive Committee Meeting from July 12, 2018: Mayor Shelley Hansel,
Chair (pp. 2-4)
Recommended action: approve the minutes from the July 12, 2018, Executive Committee meeting.
3. Project Wichita: Mayor Terry Somers (pp. 5-6)
REAP is represented on the Vision Team by Mayor Terry Somers. The listen step and survey have been
completed.
Recommended action: identify actions to engage and implement the Project Wichita process in the
region.
4. REAP Nomination Committee: Mayor Shelley Hansel (pg. 7)
REAP Executive Committee is requested approve nominations for REAP leadership in 2019.
Recommended action: make recommendations for leadership roles and engage REAP members in
serving in a leadership capacity.
5. Regional Collaboration Meeting Update: Keith Lawing (pp. 8-9)
Discussion of proposals and Ideas to enhance regional collaboration.
Recommended action: provide feedback and directions to enhance regional collaboration.
6.

Ongoing Agenda Items:
• Representation on Advisory Committees and City to City Update: Marla Canfield (pg. 10)
Provide an update on regional advisory committees and appointees to committees
Recommended action: receive and file.
• WSU Update: Misty Bruckner (pp. 11-16)
WSU will provide updates to the progress of the economic develop TAC research including the
Economic Development Summit.
Recommended action: provide feedback on Economic Development Summit and approve Regional
Philosophy Statement.
• John Walter Recruitment Update: John Walter
John Waltner will provide a membership recruitment update.
Recommended action: receive and file.
• Airport Advisory Committee Update: Randy Frazer,Moundridge (pg. 17)
Randy Frazer will provide an update on the Airport Advisory Committee
Recommended action: receive and file.

7. Other Business: Executive Committee Members
8. Adjourn
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REAP Executive Committee Meeting Minutes
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
July 12, 2018 ~ 11:30 a.m.
1. Welcome: Mayor Shelley Hansel, Chair
Mayor Shelley Hansel, Chair, called the meeting to order.
2. Approval of Minutes
Approval of Minutes from Executive Committee Meeting from April 12, 2018
Mayor Terry Somers, Mount Hope, (Commissioner Dave Unruh, Sedgwick County) moved to
approve the minutes from April 12, 2018 Executive Committee meeting. Motion adopted.
3. Washington Fly-In
Mayor Hansel attended the Wichita Regional Chamber annual Washington, DC Fly-In. The
purpose of the trip was to advocate pro-business and pro-growth positions on issues vital to
South Central Kansas.
The trip was three days, meeting with all six members of the Kansas federal delegation
(Representatives Estes, Jenkins, Marshall, and Yoder, and Senators Moran and
Roberts). Discussions with the delegation included lengthy conversations about the impacts of
NAFTA. They also discussed trade and how the current tariffs were affecting KS farmers and
businesses. Part of the agenda included discussing transportation, education, FAA
reauthorization, environment, and workforce development.
The group received issue briefings on Trade Policy, Energy Policy and Tax Policy. The 18
attendees included: The business sectors of manufacturing, aerospace, construction,
engineering firms, heath care, financial services, higher education and legal services. There were
also meals and receptions with the Kansas delegation and staff along with some unique
opportunities such as a night tour of the Capitol.
4. Project Wichita
REAP is represented on the Vision Team by Mayor Terry Somers. The listen step has been
completed and a survey closed July 6th.
The focus groups found eight areas the community would like to focus on:
• Economic opportunity
• Transportation
• Education
• Cultural arts and attractions
• Community wellness
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Downtown area
Riverfront
Neighborhoods and communities

Share - Fall 2018
Report community vision, priorities and action plan
During the Share phase of the process, WSU and the Vision Team will share final results and
recommendations with the community including regional vision and priorities. The estimated
timeline for the report is late Fall 2018. In addition to a regional vision, the community
engagement process will produce an action plan focused on the next 10 years.
5. REAP Leadership for 2019
Mayor Hansel appointed Mayor Longwell, Mayor Somers, Commissioner Westfall, and Ty Lasher
to serve on the nominating committee.
REAP also holds several seats on regional committees. Below is a list of committee and current
appointments.
• Wichita Transit Advisory Committee – Keith Lawing
• WAMPO TAC – Keith Lawing (Marla Canfield – alternate)
• Airport Advisory Committee – Randy Frazer, Moundridge
• Wichita Regional Chamber Ad hoc Committee on Transportation – Bob Myers, Newton;
Marla Canfield
Staff are recommending appointing REAP members to participate on these committees in some
key areas. Staff requested Andover make a selection to participate on this committee Wichita
Transit Advisory Committee and to change WAMPO TAC from Keith to Marla to align with
regional priorities in the area of transportation.
Recommendation of item is to send Mayor Longwell a letter of desire to appoint a REAP member
to Wichita Transit Advisory Committee.
6.

Ongoing Agenda Items:
• WSU Update
WSU will provided updates to the progress of the 2018 Work Plan items including TAC
Research, Grants program and trainings, Workshops and professional development trainings.
Mayor Terry Somers, Mount Hope, (Commissioner Dave Unruh, Sedgwick County) moved to
approve the 2nd Quarter payment of $6250. Motion adopted.
• John Walter Recruitment Update: John Walter (pg. 18)
John Waltner provided a membership recruitment update for the 2nd quarter.
Commissioner Dave Unruh, Sedgwick County, (Mayor Terry Somers, Mount Hope) moved to
approve the 2nd Quarter payment of $2500. Motion adopted.
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Airport Advisory Committee Update: Randy Frazer, Moundridge
Randy Frazer provided an update on the Airport Advisory Committee
Recommended action: receive and file.

7. Other Business: Executive Committee Members
2018 City-to-City Leadership Visit, taking place October 10-12 in Boise, Idaho! Focus areas for
this trip will include Boise's livability and quality of place, rapid regional growth, talent
attraction, and partnerships between business and higher education. Cost is $2500 per person.
Mayor Hansel is interested in attending this year.
Bob Myers, Newton, (Ty Lasher, Bel Aire) moved to approve sending 2 REAP members on the
trip and providing 2 (1/2 registration fees to subsidize two member communities) for a total of
$7500. Motion adopted.
2018 – 39th Annual Kansas Economic Outlook Conference is Thursday, October 4, 2018
from 7:30-11:30 AM at Century II Convention Center. A table for 10 is $1250. Decision was
made to not purchase a table at this time.
A Taskforce to discuss regional collaboration will be formed with other organizations working in
the region with elected officials and communities to see if some process can be developed to
enhance regional collaboration and decrease duplication of services.
8. Adjourn
The meeting adjourned at 1:20p.m.
Executive Committee Members Attendance
Mayor Shelley Hansel, Wellington
Bob Myers, Newton
Commissioner Dave Unruh, Sedgwick County
Ty Lasher, Bel Aire
Mayor Terry Somers, Mount Hope
REAP Members Attendance
Council Member Tom Jones, Park City
Mayor Tom Brown, McPherson
Mayor Donna Clasen, Maize
Scott Hiledbrand, Valley Center
Staff/ Guests
Marla Canfield, REAP
Misty Bruckner, PPMC

Keith Lawing, REAP
John Waltner, REAP

Recommended action: approve the minutes from the July 12, 2018, Executive Committee meeting.
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Item:
Project Wichita
Background:
Project Wichita is a 10-year regional community vision initiative. Project Wichita is a collaboration of
business, education and government leaders with a goal to learn what residents think about their
communities and where they want it to be in 10 years.
REAP voted to join the Vision Team by approving the $5,000 support for the project at the March 8,
2018 Executive Committee meeting. Mayor Terry Somers was selected to serve on the Vision Team
on behalf of REAP. At this time the REAP communities of Wichita, El Dorado, and Newton also
individually contributed to the project. The Vision Team’s role is to guide the community
engagement process, ensure the project hears all voices, and helps develop an actionable plan.
Process
Volunteers wanted the regional 10-year vision and action plan Project Wichita process to include big
discussions from as many people as possible. So Wichita State University's (WSU) Public Policy and
Management Center team built a custom process for gathering input across the region. The process
includes focus groups with individuals and organizations, gathering feedback at diverse community
events, online surveys and robust social media engagement.
The Project Wichita process will feature three main steps: Listen, Focus and Share
COMPLETED - Listen - Spring/Summer 2018
Host focus groups, community listening events, launch online survey, social media
During the Listen phase of the process, WSU conducted traditional and non-traditional focus groups
across the region gathering broad ideas and feedback on what is important to the community. Based
on the key themes and topics identified by the focus groups, WSU created an online survey to be
shared with the regional community asking for opinions and priorities on those topics. There were
240 focus groups and more than 3,800 participants.
COMPLETED - Focus -Summer 2018
Research existing data and plans, conduct interviews
During the Focus phase of the process research and community findings will be analyzed for trends
and patterns. Those findings will be discussed by the Vision Team – a group charged with shepherding
the Project Wichita plan – in order to build work teams. These work teams will identify and review
priorities driven by community feedback and will work with subject experts and those affected to
help build an action plan.
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The focus groups found eight areas the community would like to concentrate on:
• Economic opportunity
• Transportation
• Education
• Cultural arts and attractions
• Community wellness
• Neighborhoods and communities
• Downtown area
• Riverfront
According to figures released by Project Wichita, about four out of five (86 percent) survey-takers
said that Wichita "has to be willing to change to keep and attract the next generation."
Some of the other findings included:
• About 80 percent of respondents said they either "agreed" or "strongly agreed" that the
Wichita region should be a place that all children have the chance to succeed.
• About 85 percent of respondents agreed or strongly agreed the region "should be a place that
provides opportunities for people willing to help themselves."
• Just over 77 percent of participants agreed or strongly agreed the region should be a place
that "ensures career opportunities and advancement for all ages."
• Three out of four respondents (about 75 percent) agreed or strongly agreed that the region
should be a place that values diversity and inclusion.
• The numbers began to shrink a little when participants were asked about their optimism for
the future of the region and about how an increase in population might affect the area.
Only 67 percent of respondents said they agreed or strongly agreed that they are optimistic about
Wichita's future (only 21 percent said they strongly agree). Also, only 52 percent of respondents said
they agreed or strongly agreed that an increase in population would "make the Wichita region
thrive." Just under 14,000 people participated in the Project Wichita survey, which closed in July.
Share - Fall 2018
Report community vision, priorities and action plan
During the Share phase of the process, WSU and the Vision Team will share final results and
recommendations with the community including regional vision and priorities. Fall 2018. In addition
to a regional vision, the community engagement process will produce an action plan focused on the
next 10 years.

Recommended action: identify actions to engage and implement the Project Wichita process in the
region.

6

REAP Executive Committee
September 13, 2018
Submitted by: Marla Canfield

Item #4

Item:
REAP Nomination Committee
Background:
The bylaws call for the REAP Chair to appoint a nominating committee of at least 5 members to
present names of REAP members for Chair and Vice Chair. Mayor Hansel selected the nominating
committee to determine leadership nominations for 2019 for Chair, Vice Chair, Treasurer, and
Legislative Committee Chair.
Analysis:
Nominating Committee:
Mayor Hansel appointed Mayor Longwell (Wichita), Mayor Somers (Mount Hope), Commissioner
Westfall (Harvey County), and Ty Lasher (Bel Aire) to serve on the nominating committee along with
her.
The REAP TAC met and an update on the nomination committee recommendations for 2019 was
provided to them. The TAC suggested an email be sent to all communities asking if anyone had any
interest in a leadership role before finalizing the recommendations going to the Board in
January. Mayor Hansel will send an email out to engage interest in serving on a leadership role or a
committee to the full REAO membership for a final decision is presented to the full Board.
Recommended action: make recommendations for leadership roles and engage REAP members in
serving in a leadership capacity.
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Item:
Regional Collaboration Meeting Update
Background:
At the July 12th REAP Executive Committee there was a discussion on regional coordination.
There are a number of active councils of local governments and partnership consisting of
multiple local governments in the region. While each have some unique characteristics a
common goal is to promote expansion of the economy in South Central Kansas.
As REAP continues efforts to connect local leaders, to advocate for South Central Kansas, and to
support initiatives on significant regional issues, the idea of a taskforce of regional organizations
to address some of the common concerns with regional organizations. There similar missions,
overlapping members, perception of duplication / redundancy, lack of awareness and
effectiveness, and limited resources of the regional organizations.
Analysis:
A taskforce was developed to identify strategies to enhance coordination amount the active
regional organizations. The taskforce met on August 22, 2018, to determine feasibility and
interest in moving the conversation forward. There was consensus with the groups it is an
important conversation and will continue to meet to develop some strategies to move
collaboration forward in the region.
Taskforce Members include:
Steve Wilkinson, SCKEDD
Council Member James Clendenin, SCAC Chair
Laura Rainwater, SCAC
Kaylene Haug, K96 Corridor
Phil Nelson, WAMPO
Andrew Nave, Greater Wichita Partnership
Bob Myers, Harvey County Council of Governments
Gary Plummer, Wichita Regional Chamber of Commerce
Mayor Shelley Hansel, REAP
John Waltner, REAP
Marla Canfield, REAP
Keith Lawing, REAP
Matt Stiles, WSU
Potential benefits of coordinating regional organizations:
•
•

Consistent regional agenda items across multiple organizations
Leverage meeting and administrative support
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Enhanced collaboration around regional issues including: Transportation, Commercial
Air Service, Passenger Rail Service, Workforce, Water/Natural Resources/ Energy
Development and management of a joint marketing plan
Regional communications plan
Monthly regional report
Monthly leadership meetings

Below is one example of an operating model:
Center for Regional
Collaboration
Partners:
REAP
WAMPO
SCKEDD
K96 Corridor
K254 Corridor
Harvey County Council of Governments
SCAC
Activities Including:
Regional EDO Meetings
Regional Mayor’s Summits
South Central Delegation Meetings
Regional Policy Priorities

Recommended action: provide feedback and directions to enhance regional collaboration.
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Item:
Representation on Advisory Committees and City to City Update
Background:
REAP appoints and participates on several regional advisory boards including: Wichita Transit Advisory
Committee, WAMPO TAC, Airport Advisory, and the Wichita Regional Chamber Ad hoc Committee on
Transportation.
Analysis:
Regional Advisory Boards:
Ongoing reports of activities will be provided and part of the monthly regional updates. Below is a list
of current appointments.
• Wichita Transit Advisory Committee – Council Member Greg Schneider, Andover (Mark Detter,
Andover – Alternate)
• WAMPO TAC – Marla Canfield (Keith Lawing – alternate)
• Airport Advisory Committee – Randy Frazer, Moundridge
• Wichita Regional Chamber Ad hoc Committee on Transportation – Bob Myers, Newton; Marla
Canfield
City to City:
The REAP Executive Committee on July 12, 2018, approved 2 - full scholarships and 2 - ½ scholarships
to attend 2018 City-to-City Leadership Visit, taking place October 10-12 in Boise, Idaho.
Attending for REAP:
Full – Mayor Shelly Hansel, Chair, and Ty Lasher, TAC Chair
1/2 –David Dillner, El Dorado Manager, and Beth Shelton, Harvey County Economic Development
Recommended action: receive and file
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Item:
WSU Update
Anaylsis:
2018 Work Plan September Quarterly Update
Public Policy and Management Center
The Public Policy and Management Center (PPMC) at Wichita State University provides professional
development, technical support and research for REAP. Following is the update for the 2018 work plan:
Technical Support
Grant Finding Support:
The PPMC identifies and distributes grant opportunities for REAP members through EfficientGov blasts
every two weeks. Cheney has demonstrated the success of using this tool.
On March 29th 1pm-4pm at the WSU Metroplex, the PPMC hosted a Grant Writing Lab for REAP
Members. Only Mount Hope attended and WSU spent the team hearing about the issues and
developing a grant finding plan to assist the community. The second session was conducted on July
19th before the full REAP meeting, again only one member attended.
Significant Issue Research: Economic Incentives
At the February REAP Executive Committee meeting, the PPMC presented the recommendation from
the TAC for economic incentives to be the significant regional issue for policy research and resource
development for REAP members. The Executive Committee agreed to move forward with that a topic.
A work team comprised of REAP Members, Greater Wichita Partnership and El Dorado, Inc. has been
meeting monthly to guide the project.
WSU met with the regional economic development professionals at their quarterly meeting in June and
received approval of the work and from the TAC on September 6. (See attached update on work plan
and activities.)
Professional Development
The following sessions are planned for professional development for 2018:
Grantwriting 101: June 28th
• REAP Sponsored at $500 and free for REAP members; $50 for non-REAP
• 15 members attended; REAP value of $750
Board Training: August 23rd
• REAP Sponsored at $1,000; free for REAP members; $50 for non-REAP
• 23 registered (22 attended) REAP value of $1,100
Grantwriting 201: September 14th 9:00am-2:00pm followed by a learning lab 2:00pm-4:00pm
Customer Service Training: September 21st 9:00am-4:00pm
Newly Elected Officials Follow-Up Training: October 25th 4:00pm-6:00pm
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ECONOMIC DEVELOPMENT SUMMIT, NOVEMBER 1
WSU METROPLEX
DRAFT
12:30 Registration
1:00

Welcome

1:05

Keynote: Tim Cowden, President & CEO of the Kansas City Area Development Council. Thinking
Regionally and Success in KC

1:50

BREAK

2:00

Economic Development Discussion with Andrew Nave and Keith Lawing: Stakeholder
Information (GWP; REAP; Different Councils), Selling your community in business terms

2:50

BREAK

2:50

BREAKOUTS
•
•
•

Exports and why they matter to your community: Karyn Page, Kansas Global Trade
Services
Local Development Toolbox: Matt Stiles, Public Policy and Management Center
Lessons from the Area Discussion: Community Participants

3:30

CEDBR Update: Jeremy Hill Workforce mobility

4:00

Guiding Principles

4:30

Prize Drawing

Recommended action: provide feedback on Economic Development Summit and approve Regional
Philosophy Statement.
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An Introduction to Economic Development
What is economic development? The proactive management of the business atmosphere to
encourage the growth, promote prosperity and meet the needs of the community. A community
needs to evaluate, plan, and implement to be successful with economic development.
EVAULATE
What does the community have to support business? Answering that question requires an honest
evaluation of the resources available in the community. Items that need to be considered are:
•
•
•
•

Current business climate: Who is here now? Who is successful and who struggles? What
does the labor force look like? What does the community currently support?
Regulatory environment: Are there impediments at the federal, state or local level that
deter business? What can be done to make regulations predictable and fair?
Needs vs. Wants: Everyone wants a big manufacturer or big retailer, but is that realistic in
the community? If a big project landed would the community be able to support it?
Political willingness to use tools: Is there support to use tools like tax abatements or cash
assistance? Knowing the tools available ahead of time will avoid frustration and
embarrassment later in the process.

Honesty evaluation of the community will determine success, not well-meaning desires for
development. The conversation can be difficult, but is essential to developing a meaningful
economic development program. Beginning with realistic expectations produces positive results.
PLAN
After evaluating the current conditions, an action plan can be developed for economic
development. Broadly speaking, economic development activities fall into four different
categories:
•
•
•
•

Retention and Expansion: Businesses already in the community.
Business Recruitment: Actively pursuing new businesses from outside the community.
Entrepreneurship: Long-term process of developing and supporting new small businesses.
Community Vibrancy: Creating a quality place to live, work, and play.

Each individual category has different objectives and strategies that can be used. It is critical to
establish realistic objectives and try to build community support. Community buy-in will
significantly improve the likelihood of success. Buy-in empowers decision makers to take risk and
accept the consequences, good or bad.
IMPLEMENT
Establishing who will work the plan and defining roles is key to success. Everyone has a role to
play in the process, but it is important to understand what those roles are within the community.
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When there is a dedicated person or organization for economic development, allow them to do the
job they have been hired to do. Stay in your lane and allow the process to unfold. Resist the urge
to become involved in all phases of the process. The process of economic development is there to
help the community thrive as well as ensure fairness and consistency. Acting independently or
outside of the process can create problems for businesses, professional staff, and you as elected
officials. Do not be the reason that a project passed on your community.
THINGS TO CONSIDER…
Do the Math. Cost benefit analysis measures many direct financial benefits, but that is only one
thing to consider. What should your community count to determine success? Is your goal
population growth or tax base expansion or retail growth? What are the things that are most
important to your community? Why do you want certain businesses?
Everything has a cost and risk, real or perceived. Is the community willing to accept the risk
and potential downside for a development project? Try to understand the costs and benefits
associated a project beyond the bottom line numbers.
Not all projects are the right project. It is important to consider what would happen if the project
actually chooses your community. What would be the impact on the community? Does the
community have the infrastructure, resources, and people to make this project successful in the
long term? What will happen to the existing businesses and quality of life of the community with
this project?
Confidentiality is a must. Although it may be difficult to understand, confidentiality is required
for success. There is delicate balance between keeping the public informed and meeting the needs
of a business. It is counterintuitive in many ways because government must be open and
transparent. However, failure to maintain confidentiality will quickly end projects and create a
reputation that the community is not ready for business investment.
Think Regionally. While every official answers to a constituency, business does not observe
political boundaries. What is good for the region is likely good for individual communities even if
there are no direct financial benefits. Building a strong business ecosystem enhances an individual
community’s chances for success.
Think creatively. Most projects require some degree of creativity or flexibility at some point in
the process. Flexibility may be anything from expediting permits, providing infrastructure
assistance or any other assistance that lowers barriers to entry for a business. Is the community
willing to make reasonable accommodations to make a project happen?
Celebrate success. Too often communities fail to acknowledge their success or tell their story.
Success may be small, but it must be celebrated. Success builds momentum which can lead to
more success and an improved perception of the business climate. Tell the community’s story and
celebrate the wins no matter how small.
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RESOLUTION NO.
A RESOLUTION SETTING FORTH THE PHILOSOPHICAL
POSITION OF THE GOVERNING BODY OF ___________ WITH
REGARDS TO REGIONAL ECONOMIC DEVELOPMENT
WHEREAS, a regional philosophy is based on the concept that the region is better together and positive
developments in neighboring communities have positive effects for the whole region, and;
WHEREAS, the local governments of south central Kansas are committed to advancing the region
through economic development and growth, and;
WHEREAS, the local governments of south central Kansas pledge to work together, acting as a region,
to pursue economic development opportunities with honesty, integrity, and open communication among
all communities, and;
WHEREAS, the Governing Body of the ______________________ believes regional cooperation and
promotion are a clear path to economic prosperity for all;
NOW, THEREFORE, be it resolved by the Governing Body of _________________ shall act in good
faith to abide by the following principles of regional economic development as agreed on by other
local governments in the region.
SECTION 1: Principles. For the purpose of this resolution, the following principals of regional
economic development shall include the following:
1. Definition of Community. For the purpose of this philosophy statement, the term community
shall include any elected official, appointed official, locally appointed board, committee or
taskforce member, any staff members working for or on behalf of the organization, or any
community member that could be reasonably seen to be acting on behalf of the organization.
2. Business Attraction and Retention. Communities will focus economic development efforts on
retaining and expanding existing businesses, attracting new businesses, and the promotion of the
region as a good place to do business. The focus of economic development efforts will not include
encouraging existing companies to move from one community to another within the region.
3. Active Pursuit / Anti-Competing for Businesses. Communities will refrain from soliciting
another community’s prospects or existing businesses within the region, especially when a
business has not indicated interest in relocating within the region. Members will not actively
pursue an existing business to relocate to another community within the region. “Active Pursuit”
includes initiating contact with businesses directly with the intent of luring the business. Contact
includes, but is not limited to, cold calls, visits, mail solicitations, electronic communications,
geo-caching or marketing directed towards a specific business. Communities are not precluded
from providing general marketing materials if a prospect has requested specific information.
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Communities are not considered actively pursuing a business if contact is initiated by the
business.
4. Communication. Area communities are committed to locating and attracting prospects to the
region. In the event that another community is not able to meet the needs of a particular prospect,
that community shall communicate through regional organizations or directly with other
communities in an effort to meet the prospect’s needs within the region. Should an existing
business from within the region contact another community about relocating, that contacted
community will make a good faith effort to encourage the business to work with its current
community and provide notification to the originating community about the business contact, if
that notification does not violate confidentiality.
5. Confidentiality. Communities agree to maintain the highest standards of economic development
prospect handling, to include confidentiality, without jeopardizing a prospect’s trust.
Communities agree to respect the prospect’s request for confidentiality, but also agree to notify
each other as to the existence of a project containing a confidentiality requirement when able and
making a good-faith effort to involve the appropriate state, regional or local partners at the earliest
possible time.
6. Disaster-Impacted Communities. Communities will not exploit the misfortune of disasterimpacted neighbors, including active recruitment of businesses from an affected community, and
will provide assistance to the impacted community to the extent possible.
7. Professional Economic Development Officers and Organizations. Professional Economic
Development Officers shall keep the community, elected officials, boards and other stakeholders
informed about the process and efforts of the region’s economic development status. Collective
organization such as the Regional Economic Area Partnership of South Central Kansas
(“REAP”) or the Greater Wichita Partnership will work to actively communicate to communities
the status of regional efforts and convene decision makers as needed.
8. Good Faith: Communities will act in good faith to fulfill the obligations laid out in this statement
of philosophy. In the event that a community violates the letter or intent of this philosophy
statement, other member communities reserve the right to public repudiate the actions of a
violating community either collectively or individually.
9. Role of REAP: While REAP and its membership are the originating agency of this philosophy
statement, participation is open to any community in the region regardless of REAP membership.
The success of the region goes beyond organizational boundaries and all are welcome to
contribute.
ADOPTED, by the Governing Body of the ___________ this ______ day of ______, 2018
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Item:
Airport Advisory Committee Update
Analysis:
REAP Board Member,
During the August meeting of the Wichita Airport Advisory Board the following items were
discussed:
•
•
•
•
•
•

The FAA conducted the annual safety inspection and found zero (0) discrepancies.
This year the Airfares out of ICT cost travelers 3% less than in 2017.
The History of Flight sculpture in the old terminal will be moved to the new terminal
building this fall.
Staff has been working with US Customs to come up with a plan to upgrade the Customs
building to meet new requirement and regulations.
Staff is working on a contract with a Real-estate Broker to start marketing some vacant
buildings at the airport.
The Airport was awarded a 4.2-million-dollar grant. This will be used to purchase a fire
truck, Apron work, Land acquisition, Design and construction of lights, and design and
construction on the customs facility.

Thank you for the opportunity to represent REAP on the WAAB Board,
Randy Frazer
Recommended action: receive and file.
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