REAP Executive Committee Meeting Agenda
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
February 14, 2019 ~ 11:30 a.m.
1. Welcome and Introductions: Mayor Shelly Hansel, Chair
2. Approval of Minutes from Executive Committee Meeting from December 13, 2018: Mayor Shelly
Hansel, Chair (pp. 2-5)
Recommended action: approve the minutes from the December 13, 2018, Executive Committee
meeting.
3. Bylaws Update: Marla Canfield (pp.6-7)
Staff will provide an update on the revision of the bylaws to be presented at the April 18th meeting.
Recommended action: discuss and provide comments to the proposed process.
4. Project Wichita: Evan Rosell (pp.8-10)
An overview of Project Wichita process and the final action plans will be presented.
Recommended action: discuss how to engage in the final plan of Project Wichita.
5. Eisenhower Airport Marketing Plan: Keith Lawing (pp.11-12)
The strategy to support Eisenhower Airport is beginning. There was a launch event on January 23rd.
Recommended action: support regional strategy to increase commercial air service.
6. Membership Update and Budget: Marla Canfield (pp.13-16)
New Membership Submission from the City of Harper, 2019 Budget, and current membership listing
with assessments update.
Recommended action: approve City of Harper for membership.
7. Ongoing Agenda Items:
• John Waltner Update: John Waltner
John Waltner will provide a membership update.
Recommended action: receive and file.
• Legislative Activities Update: Marla Canfield (pp.17-20)
Staff will provide an update to legislative activities in the region.
Recommended action: receive and file.
• Regional Collaboration Committee Meeting: Marla Canfield (pp.21-22)
Staff will provide an update to regional organizations meetings.
Recommended action: receive and file.
8. Other Business: Executive Committee Members
9. Adjourn

REAP Executive Committee
February 14, 2019

Item #2

Submitted by: Marla Canfield

REAP Executive Committee Meeting Agenda
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
December 13, 2018 ~ 11:30 a.m.
1. Welcome: Commissioner Chip Westfall, Vice Chair
Chip Westfall, Vice Chair, called the meeting to order.
2. Approval of Minutes
Approval of Minutes from Executive Committee Meeting from November 8, 2018
Ty Lasher, Bel Aire (Council Member Gib Bergen, Moundridge) moved to approve the
minutes from November 8, 2018 Executive Committee meeting. Motion adopted.
3. WAMPO – Long-Range Transportation Plan Feedback
Phil Nelson presented on the WAMPO – Long-Range Transportation Plan survey.
The Wichita Area Metropolitan Planning Organization (WAMPO) is inviting the public to
help develop the vision of the next long-range transportation plan. The long-range plan
sets the vision and strategy for all regional transportation decision making for the next 20
years. Opportunities to make adjustments to these plans only come along every 5 years,
now is the time to provide feedback for the plan.
Ways to Engage:
Request a presentation or update: 5 minute update option or a 20 minute interactive
experience. Just let them know which works best for you!
E-Mail Us: wampo@wichita.gov or call: 316-268-4315
Interested in attending a public meeting? Check out the public calendar (updated daily)
for scheduled meetings around the region here: www.wampo.org
Don't have time to attend a meeting? Click on the following survey link and let them
know what you think: www.publicinput.com/3568
4. Eisenhower Airport Marketing Plan: Keith Lawing
A new campaign to support Eisenhower Airport is beginning, “I Fly Wichita”. There is a
launch event on January 23rd from 7:30 -9:00am. There will be breakfast and panel
discussion as part of the launch. This is a grassroots initiative to help educate the public
and business community.
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The overall goal is the increase ridership at Eisenhower Airport to help attract the airlines
into generating more flight options. Affordable commercial air service is a long time
priority for REAP, and was identified as a regional priority through Project Wichita. See
attached flyer for more information.
Bob Myers, Newton (Commissioner Dave Unruh, Sedgwick County) moved to approve
$5,000 to support the airport campaign. Motion adopted.
5. 2019 Work Plan Proposal: Keith Lawing (pp. 6-15)
REAP created a taskforce to focus on regional collaboration and how to enhance regional
coordination. REAP engaged the following organizations on the taskforce: SCKEDD,
SCAC, Harvey County Council of Governments, WAMPO, Hwy 254, Greater Wichita
Partnership, Wichita Chamber, and K96 Corridor.
Though each of the organization has diverse missions and visions there is much overlap
of members and strategies to grow the region. As REAP continues efforts to connect
local leaders to advocate for South Central Kansas, and to support initiatives on
significant regional issues the taskforce examined “How can regional organizations come
together to become more effective to members and creating a unified voice?”
There was agreement among taskforce members to work together and implement
strategies in 2019 to create regional collaboration. The basic concept is to have each
regional partner take the lead one of the primary issues critical to the regional economy
and consistent with the purpose and funding for the respective organizations. It was
agreed to have REAP be the “convener” of the regional partners and continue to address
advocacy and awareness on legislative and policy issues in South Central Kansas.
This taskforce determined each partner focus on key regional issues.
• SCKEDD – Housing and business assistance
• WAMPO-Transportation
• K-96 Corridor – K96 corridor development
• K-254 – Safety of Hwy 254
• SCAC – Networking and information sharing for Sedgwick County communities
• Harvey County Council of Governments - Networking and information sharing for
Harvey County communities
• REAP-Convening regional partners, coordination advocacy and awareness on
regional economic issues.
To take on the role of convener and implement it was plan for 2019 the following
operational changes have been approved by the REAP Executive Committee:
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•

•
•
•
•
•
•

Change quarterly REAP meetings to regional convening’s with key spotlight
topics such as:
o Transportation Infrastructure
o Commercial Air Service
o Workforce / Education
o Water / Energy / Natural Resources
o Economic Development / Regional Marketing and Branding
o State and or Federal Policies Impacting Regional Economy
Invite regional partner organizations to attend and participate in the quarterly
REAP convening’s.
Coordinate the region on committees: WAMPO TAC, Wichita Transit Advisory,
Airport Advisory.
REAP business would be done by the Executive Committee not the full
membership at quarterly meetings.
Provide a monthly regional update
Consistent regional agenda items across multiple organizations
Engage Farm Bureau

REAP will need to update the by-laws and interlocal agreement to reflect proposed
operation model. There are considerable changes that will need to be made and per the
by-laws a thirty (30) day written notice of the meeting and proposed changes is to be
provided to all members. It also requires an affirmative vote of two-thirds (2/3) of
REAP members present with a quorum present. The goal is to present the changes at
the January 17, 2019 scheduled REAP members meeting.
The proposed balanced budget below reflected the recommended changes from REAP
Executive Committee. Any additional funds at the end of 2018 and revenue above
projections would be added to the project funds line item.
Bob Myers, Newton (Commissioner Dave Unruh, Sedgwick County) moved to approve the
proposed 2019 work plan and budget. Motion adopted.
6. Ongoing Agenda Items:
• WSU Update: Matt Stiles
WSU provided options for the 2019 Work Plan.
•

John Waltner Recruitment Update: John Waltner
John Waltner provided a membership engagement update.
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7. Adjourn
The meeting adjourned at 1:15p.m.
Executive Committee Members Attendance
Commissioner Chip Westfall, Harvey County
Commissioner Dave Unruh, Sedgwick County
Ty Lasher, Bel Aire

Council Member Gib Bergan, Moundridge
Bob Myers, Newton

REAP Members Attendance
Council Member Tom Keil, Derby
Mayor Rex Satterthwaite, Bentley
Council Member Cindy Claycomb, Wichita

Staff/ Guests
Marla Canfield, REAP
John Waltner, REAP
Misty Bruckner, WSU
Debbie Luper, Congressmen Estes Office

Keith Lawing, REAP
Matt Stiles, WSU
Phil Nelson, WAMPO

Recommended action: approve the minutes from the December 13, 2018, Executive Committee
meeting.
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Item:
REAP Bylaws Revisions and Executive Committee Update
Background:
At the 01.18.19 REAP Board of Directors Meeting, members approved to suspend current bylaws
and moved to a new operating model. This plan focuses on REAP in the role of convener for 2019.
The following operational changes were approved:
• Change quarterly REAP meetings to regional convening’s with key spotlight topics such as:
o Transportation Infrastructure
o Commercial Air Service
o Workforce / Education
o Water / Energy / Natural Resources
o Economic Development / Regional Marketing and Branding
o State and or Federal Policies Impacting Regional Economy
• Invite regional partner organizations representation to attend and participate in the
quarterly REAP convening’s.
• Industry sector partnerships.
• Coordinate the region on committees: WAMPO TAC, Wichita Transit Advisory, Airport
Advisory.
• REAP business to be done by the Executive Committee not the full membership at quarterly
meetings.
• Provide a monthly regional update
• Consistent regional agenda items across multiple organizations
• Engage Farm Bureau and new partners such as the federal congressional delegation.
It was recognized that REAP will need to update the by-laws and interlocal agreement to reflect
new operation model. There are considerable changes that will need to be made and per the bylaws a thirty (30) day written notice of the meeting and proposed changes is to be provided to all
members.
Analysis:
Staff will continue to finalize proposed new bylaws and work with the Executive Committee to
present those at the April 18, 2019, Board of Directors meeting. It is suggested to hold a TAC
meeting in early March to have the managers review the proposed bylaws and any revisions made
will go back to the Executive Committee.
The following are the current members of the Executive Committee:
Mayor Shelley Hansel

Chair

City of Wellington

Commissioner Chip Westfall

Vice Chair

Harvey County

Mayor Vince Haines

Treasurer

City of El Dorado

Ty Lasher, Manager

TAC Chair

City of Bel Aire
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Mayor Terry Somers

City of Mount Hope

Bob Myers, Manager

City of Newton

Council Member Gib Burgan

City of Moundridge

Mayor Rex Satterthwaite

City of Bentley

Council Member Cindy Claycomb

City of Wichita

Mayor Donna Classes

City of Maize

Council Member Tom Keil

City of Derby

Council Member Tom Jones

City of Park City

Mayor Tom Brown

City of McPherson

Lucas Neece

City of Lindsborg

Recommended action: discuss and provide comments to the proposed process.
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Item:
Project Wichita
Background:
Project Wichita is a 10-year regional community vision initiative. Project Wichita is a collaboration of
business, education and government leaders with a goal to learn what residents think about their
communities and where they want it to be in 10 years.
REAP voted to join the Vision Team at the March 8, 2018 Executive Committee meeting. Mayor
Terry Somers was selected to serve on the Vision Team on behalf of REAP. REAP communities of
Wichita, El Dorado, and Newton also individually contributed to the project. The Vision Team’s role
is to guide the community engagement process, ensure the project hears all voices, and helps
develop an actionable plan.
Process
Volunteers wanted the regional 10-year vision and action plan Project Wichita process to include big
discussions from as many people as possible. The process includes focus groups with individuals and
organizations, gathering feedback at diverse community events, online surveys and robust social
media engagement.
The Project Wichita process will feature three main steps: Listen, Focus and Share
COMPLETED - Listen - Spring/Summer 2018
Host focus groups, community listening events, launch online survey, social media
During the Listen phase of the process, traditional and non-traditional focus groups across the region
gathering broad ideas and feedback on what is important to the community. Based on the key
themes and topics identified by the focus groups, an online survey was shared with the regional
community asking for opinions and priorities on those topics. There were 240 focus groups and
more than 3,800 participants.
COMPLETED - Focus -Summer 2018
Research existing data and plans, conduct interviews
During the Focus phase of the process research and community findings will be analyzed for trends
and patterns. Those findings were discussed by the Vision Team – a group charged with shepherding
the Project Wichita plan – in order to build work teams. These work teams identified and reviewed
priorities driven by community feedback and will work with subject experts and those affected to
help build an action plan.
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The focus groups found eight areas the community would like to concentrate on:
• Economic opportunity
• Transportation
• Education
• Cultural arts and attractions
• Community wellness
• Neighborhoods and communities
• Downtown area
• Riverfront
According to figures released by Project Wichita, about four out of five (86 percent) survey-takers
said that Wichita "has to be willing to change to keep and attract the next generation."
Some of the other findings included:
• About 80 percent of respondents said they either "agreed" or "strongly agreed" that the
Wichita region should be a place that all children have the chance to succeed.
• About 85 percent of respondents agreed or strongly agreed the region "should be a place that
provides opportunities for people willing to help themselves."
• Just over 77 percent of participants agreed or strongly agreed the region should be a place
that "ensures career opportunities and advancement for all ages."
• Three out of four respondents (about 75 percent) agreed or strongly agreed that the region
should be a place that values diversity and inclusion.
• The numbers began to shrink a little when participants were asked about their optimism for
the future of the region and about how an increase in population might affect the area.
Only 67 percent of respondents said they agreed or strongly agreed that they are optimistic about
Wichita's future (only 21 percent said they strongly agree). Also, only 52 percent of respondents said
they agreed or strongly agreed that an increase in population would "make the Wichita region
thrive." Just under 14,000 people participated in the Project Wichita survey, which closed in July.
Share - 2019
Report community vision, priorities and action plan
Throughout 2019, the Project Wichita Vision Team will share the results of the process including the
10 year regional vision, guiding principles and action plans with the community through in person
presentations, social media and more. During the Share phase, there are three follow-up
opportunities including:
1) Any organization, employee group, youth group or other interested community members can
request a Project Wichita presentation by contacting info@projectwichita.org.
2) As efforts are advanced to move the Project Wichita plan forward, you may sign up via email at
bit.ly/ProjectWichitaSignUp to learn how to get involved in future projects.
9

REAP Executive Committee
February 14, 2019
Submitted by: Marla Canfield

Item #4

3) Get involved with any good cause or project and share the ideas and information with other
people. Some of the questions to the community that each person should wrestle with are:
•

What initiatives and strategies are most important to me and why?

•

How can I make a difference in this work?

•

How can I help connect more people and more communities?

Full report can be found here:
https://static1.squarespace.com/static/5a709ea54c326deba08471cc/t/5c3f6d604fa51a313bf28023/
1547660643386/Project+Wichita+Report_Spreads_Sm.pdf
Recommended action: discuss how to engage in the final plan of Project Wichita.
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Item:
Eisenhower Airport Marketing Plan
Background:
A new campaign to support Eisenhower Airport is beginning, “I Fly Wichita”. There was a
launch event on January 23rd from 7:30 -9:00am. There was a breakfast and panel discussion as
part of the launch. This is a grassroots initiative to help educate the public and business
community. Link to an article on the event:
https://www.kansas.com/news/local/article224951320.html
The overall goal is the increase ridership at Eisenhower Airport to help attract the airlines into
generating more flight options. Affordable commercial air service is a long time priority for
REAP, and was identified as a regional priority through Project Wichita.
https://www.flywichita.com/
Recommended action: continue to support strategy to increase commercial air service in the
region.
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Please help us continue the momentum generated at yesterday's kickoff rally. It's up to each of us
- business people especially - to make choices that promote quality air service. The health of our
airport directly affects our region's economic prosperity.
We're Making Progress
Eisenhower National Airport set an all-time record in 2018 with almost 1.7 million passengers. But
more remains to be done if we're going to secure the nonstop destinations, affordable fares, and
larger aircraft we all want. Boosting our numbers puts us in a position to increase nonstop
destinations and keeps fares affordable.

Choose to Fly Wichita.
•
•
•
•
•

Go to IFlyWichita.com and take our survey.
Like the Facebook and Twitter pages.
Share your great airport experiences and trips, tagging with @IFlyWichita.
Request an air service discussion for your organization.
Talk to your friends and colleagues about how we can all make a difference.

Recommended action: continue to support strategy to increase commercial air service in the
region.
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Item:
Membership update and budget
Background:
New Membership Submission - City of Harper.
The City of Harper, Lindsborg, and McPherson submitted a Interlocal Agreements for REAP
membership.
2019 Current Membership listing with assessments update: In December 2018, REAP assessment
invoices were sent to all REAP members. Attached is the 2019 current assessment received.

Jurisdiction
Under 3k
Bentley
Mount Hope
Garden Plain
Conway Springs
Kechi
Harper
Cheney
Clearwater
North Newton
Moundridge
South Hutchinson
3k-10k
Lindsborg
Maize
Hesston
Rose Hill
Goddard
Bel Aire
Valley Center
Park City
Augusta
Wellington
Over 10k
Andover
El Dorado

REAP 2019 Membership Assessments*
2017
Certified
Population*
2019 Proposed Assessments
$200+(0.16*population)
525
805
$
329
898
$
344
1,212
2,007
$
521
1,355
2,107
$
547
2,524
$
604
1,773
$
484
1,874
$
500
2,507
$1000+(0.16*population)
3268
4,557
3,782
$
1,605
3,980
$
1,637
4,746
$
1,759
7,914
$
2,266
7,300
$
2,168
7,729
$
2,237
9,389
$
2,502
7,822
$
2,252
$3000+(0.16*population)
13,111
12,993

$
$

5,098
5,079
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McPherson
Newton
Derby
Hutchinson
Wichita
Counties
Under 10k
Kingman County
Over 10k
Harvey County
Total Cities & Counties
Associate Memberships
Carol Voran
Gary Meagher
Commissioner Ron Hirst
John Waltner
Commissioner Mike Wheeler
Mayor Tom Brown
Kasi Morales
Black Hills Energy
Greater Wichita Partnership
K-96 Corridor
Kansas Global Trade Services
Sumner County ED
SCKEDD
Westar
Total Associate Members

Total 2019 Projected Revenue from
Membership

Item #6

13,201
18,869
23,673
40,772
390,591

$

6,019

$

9,524

$1000+(0.065*population)
7,360
34,544

**Will not be joining in 2019

$

$
$
$
$
$
$
$
$
$

$

$3000+(0.065*population)
5,245
50,719
$250 or $50

50
50
50
50
50
50
50
250
250

$
$
$

250
250
250

$

1,600

$

52,319
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2019 Budget
Wages
Benefits
Taxes
Sub Total
Overhead
Rent
Utilities
Insurance
Communications (phone)
Website (12 x228)
Supplies
Copies
Postage
Dues/Subscriptions
Outreach
Fiscal & Audit
Travel
Sub Total

$
$
$

72,006
10,800
6,500

$
$
$
$
$
$
$
$
$
$
$
$

$

89,306

$

33,736

$

9,500

$

12,419

$

140,910

10,000
2,000
5,800
2,736
2,500
1,000
300
600
800
4,500
3,500

Meetings
Regional Convening’s (4 x $1000)
Exec Comm (8 x $350)
Leg. Comm (4 x $350)
TAC (2 x $350)

$
$

4,000
2,800

$

700

Regional Leadership (8x$250)
Meetings total

$

2,000

Projects (options include)
City to City
Regional Conferences / Forums
Lobbyist
WSU/Hugo Wall School
John Waltner
Special Meetings
TBD
Projects Total
2019 Total Projected Expenses

$

12,419

15

REAP Executive Committee
February 14, 2019
Submitted by: Marla Canfield

Anticipated Revenues
Projected Carry over
2019 Total Projected Income
(Assessments Only)
Total Projected Revenues
Revenues minus expenses

Item #6

$

10,000

$
$

134,961
144,961

$

-

Recommended action: approve City of Harper, Lindsborg, and McPherson for membership.
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Item:
Legislative Activities Update
Analysis:
REAP will be sponsoring the Wichita Regional Chamber elected official’s reception for the South
Central Delegation on February 12th in Topeka. This is an evening event from 5pm-7pm. This
event is attended by regional partners including the Greater Wichita Partnership, and the South
Central Delegation and includes board members of the Wichita Regional Chamber. As a
sponsor REAP receives:
•

•
•
•

Recognition as sponsor on event invitations mailed to approximately 300 individuals
(including city, county and state leaders, community leaders and key personnel from
Chamber member organizations) and electronic invitations sent to more than 3,800
business leaders
Recognition as sponsor on all advance publicity, including website promotion
Recognition as sponsor at event
Invitation to private meeting at capitol prior/following reception (e.g. meeting with
Governor or Senate/House leadership)

REAP received two complimentary event registrations.
On Wednesday the 13th, REAP is co-sponsoring the lunch for the South Central Legislative
Delegation with the Chamber. Here are the planned attendees:
Marla Canfield, REAP Executive Director
Commissioner Chip Westfall, Harvey County and REAP Vice-Chair
Anthony Swartzendruber, Harvey County
Mayor Tom Brown, McPherson
Randy Frazier, Moundridge City Administrator
Dave Unruh, former Sedgwick County Commissioner and past chair of REAP
John Waltner, former chair of REAP and associate member
The lunch will be in Room 152-S and go from 11:30 to 1pm. The lunch will consist of the
partners going over the joint priorities from REAP, the Chamber, the City of Wichita and
Sedgwick County, Greater Wichita Partnership and give all the organizations proper credit for
the collaboration and unity on the 3 issues (letter is attached). There will be representatives
from the partners in the room to speak specifically about workforce development and
transportation.
Marla Canfield will be attending the 2019 Chamber Issues Forum with Governor Laura Kelly on
Friday, February 15th. Governor Kelly will share her plans to move the state forward followed
by a Q & A opportunity.
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Staff are working to coordinate weekly (or as needed) Legislative Conference call during the
session (typically these will be Thursday afternoon or Friday mornings). REAP will invite lobbyists
from Topeka representing regional organization to participate as well as invite members of the
South Central delegation to participate. The calls will be for REAP member communities only.
Recommended action: receive and file.
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January 10, 2019

South Central Kansas Legislative Delegation
State Capitol
300 S.W. 10th Avenue
Topeka, KS 66612
Dear South Central Kansas Legislators:
Welcome to the 2019 Legislative Session. We appreciate your service to the people of Kansas
and look forward to working with you to move the state and our region forward. The City of
Wichita, Sedgwick County, the Wichita Regional Chamber of Commerce, the Greater Wichita
Partnership, and the Regional Economic Area Partnership of South Central Kansas (REAP) all
have varying legislative agendas and policy goals we want to accomplish with your help this
year. In discussing these goals, we quickly became aware that we are all united behind several
common legislative priorities for this session.
Behavioral health is an area of focus for South Central Kansas. We support the appropriate
regionalization of mental health facilities so that needs can be met where they are found. We
must continue to reform the mental health system and offer crisis and diversion services at the
community level. We also support innovative solutions to combat, treat, and prevent addiction
to opioids, meth, and other drugs that negatively impact our region.
Workforce development remains a huge issue for our region as well. Investments targeting
workforce recruitment strategies and skills training are vital to the economic development of
South Central Kansas. Programs such as the Excel in CTE initiative (2012 Senate Bill 155), the
National Center for Aviation Training (NCAT), and the National Institute for Aviation Research
(NIAR) help fill the workforce pipeline that leads to high-wage career opportunities.
Finally, we recognize the need for transportation funding that adequately supports our region’s
infrastructure needs. Critical projects, like the North Junction in Wichita, require funding and
buildout to help protect drivers and pave the way for new economic growth in the area. We
must also ensure that South Central Kansas receives an equitable distribution of transportation
funding as the Legislature debates a comprehensive state transportation program.
Thank you for your attention to these high-priority legislative agenda items for the City of
Wichita, Sedgwick County, the Wichita Chamber, the Greater Wichita Partnership, and REAP.
We look forward to continuing to work with you to improve our state and region and
appreciate you striving with us toward that end.
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Regards,

Jeff Longwell
Mayor
City of Wichita

David Dennis
Chairman
Sedgwick County Commission

Gary Plummer
President and CEO
Wichita Regional Chamber of Commerce

Jeff Fluhr
President
Greater Wichita Partnership

Shelley Hansel
Chair and Mayor
REAP and City of Wellington
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Item:
Regional Collaboration Committee Meeting
Analysis:
REAP created a taskforce to focus on regional collaboration and how to enhance regional
coordination. REAP engaged the following organizations on the taskforce: SCKEDD, SCAC,
Harvey County Council of Governments, WAMPO, Hwy 254, Greater Wichita Partnership,
Wichita Chamber, and K96 Corridor.
There was agreement among taskforce members to work together and implement strategies in
2019 to create regional collaboration. The basic concept is to have each regional partner take
the lead one of the primary issues critical to the regional economy and consistent with the
purpose and funding for the respective organizations. It was agreed to have REAP be the
“convener” of the regional partners and continue to address advocacy and awareness on
legislative and policy issues in South Central Kansas.
This taskforce determined each partner focus on key regional issues.
• SCKEDD – Housing and business assistance
• WAMPO-Transportation
• K-96 Corridor – K96 corridor development
• K-254 – Safety of Hwy 254
• Greater Wichita Partnership – Economic development
• SCAC – Networking and information sharing for Sedgwick County communities
• Harvey County Council of Governments - Networking and information sharing for
Harvey County communities
• REAP-Convening regional partners, coordination advocacy and awareness on regional
economic issues.
To take on the role of convener and implement it was plan for 2019 the following operational
changes have been approved by the REAP Executive Committee:
• Change quarterly REAP meetings to regional convening’s with key spotlight topics such
as:
o Transportation Infrastructure
o Commercial Air Service
o Workforce / Education
o Water / Energy / Natural Resources
o Economic Development / Regional Marketing and Branding
o State and or Federal Policies Impacting Regional Economy
• Invite regional partner organizations to attend and participate in the quarterly REAP
convening’s.
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Coordinate the region on committees: WAMPO TAC, Wichita Transit Advisory, Airport
Advisory.
REAP business would be done by the Executive Committee not the full membership at
quarterly meetings.
Provide a monthly regional update
Consistent regional agenda items across multiple organizations
Engage Farm Bureau

Recommended action: receive and file.
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