REAP Executive Committee Meeting Agenda
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
November 21, 2019 ~ 11:30 am
1.

Welcome and Introductions: Commissioner Chip Westfall, Chair

2.

Approval of Minutes from Executive Committee Meeting from September 26, 2019:
Commissioner Chip Westfall, Chair (pp. 2-4) (11:40 am)
Recommended action: approve the Minutes from the September 26, 2019, Executive
Committee meeting.

3.

Ongoing Agenda Items:
A.
John Waltner Update: John Waltner (11:45 pm)
John Waltner will provide an update on activities.
B.
2019 Yearly Review: Laura Rainwater (pp.5-6)
Recommended action: receive and file.

4.

2020 REAP Work Plan: Laura Rainwater (11:50) (pg. 7)
Recommended action: Review Proposed 2020 REAP Work Plan and provide feedback.

5.

2020 REAP Budget: Keith Lawing (12:00 pm) (pg. 8)
Recommended action: Review Proposed 2020 REAP Budget and provide feedback.

6.

Amendments to REAP Bylaws: Keith Lawing (12:15 pm) (pp. 9-15)
Recommended action: Review amendments to REAP Bylaws and provide feedback.

7.

December 6 Regional Convening: Laura Rainwater (12:40) (pg. 16)
Recommended action: provide feedback.

8.

9.

Other Business (12:45)
 Monday, November 25, 5:30-7:30 p.m.: Local Elected Officials Reception, Mark Arts,
1307 N. Rock Rd., Wichita, KS 67206
 Tuesday, January 7, 2020, 6:30-8:00 p.m.: 2020 Legislative Public Forum with SCKLD,
Wichita City Hall, Boardroom and Council Chambers, 455 N. Main, Wichita, KS 67202
 Thursday, January 9, 11:00 a.m. – 4:30 p.m., 2020 South Central Kansas Legislative
Delegation Annual Meeting, Wichita State University, Rhatigan Student Center, Beggs
Ballroom
Adjourn
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REAP Executive Committee Meeting Minutes
Wichita Workforce Center
2021 N. Amidon, Suite 1100, Wichita
September 26, 2019 ~ 11:30 a.m.

1. Welcome and Introductions: Commissioner Chip Westfall, Vice Chair
Commissioner Westfall called the meeting to order at 11:36 a.m.
2. Approval of Minutes
Approval of Minutes from Executive Committee Meeting from August 8, 2019
ACTION TAKEN: Bob Myers (Newton) moved to approve the minutes from August 8, 2019
Executive Committee meeting. Seconded by Mayor Terry Somers (Mount Hope). Motion carried
9-0.
3.

City-To-City Report
Mayor Tom Brown and REAP Executive Laura Rainwater provided reports on their recent trip to
San Antonio September 11-13. The structure of the 2019 trip differed slightly from past City-toCity visits. On the second day of the trip, attendees separated into three tracks in order take a
deeper dive into the following topics: Economic Development, Mental Health & Homelessness,
or Education.
Mental Health & Homelessness Track (Mayor Brown):
 Haven For Hope – Complex of many community partners in one location
o 22-acre campus for people experiencing homelessness
o Nobody is turned away
o One of a kind approach brings multiple service providers to a single location thus
increasing accessibility and efficiency of resources
o Approximately 1,700 people are served daily
 Transformational Campus (across the street from Haven For Hope)
o Short-term residential housing on campus
o Substance abuse, mental health treatment and healthcare
o Employment services
o Education & life-skills training services
 Recovery Oriented
 Collaboration is the reason for success – They work with over 140 partner organizations
to provide over 300 comprehensive services
 Funded through city, county and federal grants and many private donations
 Centralized and collaborative communications are paramount for success
 Bottom line – reduces jail over-crowding, reduces medical costs and ER visits and
lowers the number of court cases
Economic Development Track (Laura Rainwater): Full report attached to Minutes
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Richard Perez, President & CEO of the San Antonio Chamber of Commerce, provided an
overview of the business climate in San Antonio. Key industries include: Travel & Tourism
(The Alamo is the #1 tourist destination in Texas!), Aerospace, Healthcare & Bioscience,
Manufacturing and Military.



Assistant City Manager, Lori Houston’s presentation highlighted the City’s $2.9 billion
budget which was approved by City Council earlier in the morning. According to Houston,
the budget reflects the City’s continued commitment to providing public services and
programs that enhance the quality of life for the residents of San Antonio. Guided by City
Council direction and community input, the budget maintains the existing City property
tax rate while enhancing programs and services. It is focused on strong families and
children, affordable housing, streets and sidewalks, public safety, and property tax relief.

Action items to consider:
 Continue to engage but continue to report. Celebrate the wins. Create dashboard to keep
track of progress
 City within a City tour – Tour Wichita
 Riverfront Legacy Master Plan – Think Big
 Expedite development process
 Consider tax on undeveloped buildings
 Promote/market Wichita culture and history
 Invest in Wichita’s history
 Technology jobs will create a vibrant workforce
 Public sector needs to be bold
 We need to define the Arkansas River’s authenticity
 To grow the region, we need to invest in cybersecurity, advanced manufacturing and
technology
 Technology is the future
 Regional city-to-city tour coordinated through REAP so our communities can learn about
what is going on around our region
4.

Ongoing Agenda Items:
A.
John Waltner Update: Meetings with Pratt Chamber of Commerce have resumed. A
meeting has been scheduled on October 29 with Pratt City Manager, Bruce Pinkall,
Mayor Doug Meyer and Kim DeClue, Chamber Director to meet with Keith Lawing, Laura
Rainwater and John Waltner.

B.

Partners for Regional Collaboration Meeting: Group met on September 18 to begin
planning the December 6 Regional Convening. More information was shared during the
discussion on Agenda item #6 below.

5. Broadband Access Toolkit Development
As a result of the Convening, REAP staff will be working with industry and policy makers to
design a collaborative “tool kit” for elected officials which will explain the differences between
3

REAP Executive Committee
August 8, 2019
Submitted by Laura Rainwater

Item #2

types of internet/data/cellular services and possible ways to finance expansion. This toolkit will
be made available to all REAP members. Staff will also meet with REAP Technical Advisory
Committee members and regional partners to identify possible legislative priorities related to
this topic.
6. December 6 Regional Convening: 2020 Regional Legislative Policy Summit on Regional
Workforce Development Strategies hosted by REAP and Kansas Global Trade Services, Old
Cowtown Museum – Grand Hall
A DRAFT Agenda was discussed with the Executive Committee for the December 6 and January 9
meetings with the South Central Kansas Legislative Delegation.
Suggestions for additions include:
 Need to tie-in specific asks to legislators
 Access to childcare
 Capital investments in facilities
 Funding Add in Butler community college and McConnell Air Force Base
7. Other Business
 Economic Outlook Conference - Thursday, Oct. 3, 7:30-11:30 a.m. at Century II
 Workforce Innovation Conference – Oct. 7-8. Scott Stump, Dept. of Education Assistant
Secretary, Office of Career, Technical, and Adult Education, will be taking a tour of the
Brooks Center in Newton on October 7 in the morning
 Oct. 10 REAP Executive Committee meeting moved to Nov. 21
The meeting adjourned at 1:08 p.m.

Chip Westfall, Chair, Harvey County
Mayor Tom Brown, McPherson
Mayor Vice Haines, El Dorado
Mayor Rex Satterthwaite, Bentley
Mayor Terry Somers, Mount Hopr
Cindy Claycome, wichita
Tom Jones, Park City
Ty Lasher, Bel Aire

Meeting Attendance
Bob Myers, Newton
Lucas Neese, Lindsborg
REAP Members Attendance:
Sean Fox, Park City
Kelly McElroy, Newton
Staff/Guests:
John Waltner, Harvey County/REAP
Keith Lawing, REAP
Laura Rainwater, REAP
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Item #3B
2019 REAP Yearly Review

Vision
A connection between communities in South Central Kansas to convene partners for collaboration to
develop regional initiatives and strategies to promote economic growth, job expansion & workforce
development, and to give local governments an organized forum to identify policy priorities and take
joint actions.
Mission
Provide a strong voice for the region at the state and national levels, advance greater economic
prosperity through regional cooperation, and address issues that cross governmental boundaries.
2019 brought about significant changes for REAP in vision, mission and structure. The main objectives of
the 2019 REAP Work Plan were successfully executed. The organization saw a major transition as it
created a taskforce to focus on regional collaboration to enhance coordination.
The Partners for Regional Collaboration (PRC) was established with active regional organizations and
partners in South Central Kansas. Though each of the organizations has diverse missions and visions,
there is much overlap of members and strategies to grow the region. As REAP continues in its efforts
to connect local leaders to advocate for South Central Kansas, and to support initiatives on significant
regional issues, the taskforce examined “How can regional organizations come together to become more
effective to members by creating a unified voice?”
REAP engaged the following organizations on the taskforce: SCKEDD, SCAC, Harvey County Council of
Governments, WAMPO, Hwy 254, Greater Wichita Partnership, Kansas Global Trade Services, the
Wichita Regional Chamber of Commerce, the Workforce Alliance of South Central Kansas, and K96
Corridor. This group works together to assess the region and develop strategies to advocate for and
strengthen the South Central Kansas economy.
REAP coordinated four quarterly convenings in 2019 that were open to all regional governing bodies,
partner organizations and leaders in business and industry. Approximately 100 local, state and federal
elected officials, along with many community leaders attended each event.
The convenings addressed the following regional priorities as identified by the REAP Executive Board
and the PRC:
o Behavioral/Mental Health
o Impact of Agriculture Industry in South Central Kansas
o Broadband Access and Expansion
o Workforce Development - Employment and Skills Training: Business-Led Demand Driven
Solutions
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Structurally, REAP hired a new executive director, Laura Rainwater, who assumed her duties on April 1.
Having worked with multiple agencies and departments at the city, county, and federal level, she has
established good working relationships with policy makers at all levels of government. With the help of
John Waltner, she continues to recruit new members to join our regional efforts including the City of
Pratt, the City of Winfield, Sedgwick County and Cowley County. She will continue to represent REAP on
the WAMPO Transportation Advisory Committee and the I Fly Wichita Task Force.
The 2019 Work Plan adopted by the REAP membership allowed the Executive Committee (EC) to
oversee the business operations of REAP at monthly EC meetings. This has resulted in a more efficient
and flexible organization.
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2020 REAP Work Plan & Budget

The REAP Work Plan and Budget for 2020 are based on current membership and projected
revenue opportunities. If new members are added or other revenue sources identified,
adjustments or additions can be made to the work plan and budget by the Executive
Committee.
The goal of this work plan is to align REAP for a value added resources to local governments in
South Central Kansas to enhance and increase cooperation and cooperation with regional
organizations and councils of governments.
The recommendations to consider for 2020 are:
 Finalize updates to REAP Bylaws
 Continue quarterly REAP regional convening’s with key spotlight topics such as:
o Behavioral Health
o Passenger Rail
o Housing Affordability
o Workforce Sustainability – Childcare, ex-offender, tech education, youth
apprenticeship
 Increase collaboration between governing bodies and levels of government
 Host/support Partners For Regional Collaboration by providing regional updates through
newsletter publication
 Invite regional partner organizations to co-host, attend and participate in the quarterly
REAP meetings
 REAP business would be done by the Executive Committee including coordinating
relationships and raising awareness about regional policy priorities with the South
Central Legislative Delegation and the Federal Congressional Delegation
The DRAFT 2020 budget is below:
This proposed budget includes 1.1 FTES:
Executive Director: 80%
Senior Administrator: 10%
Fiscal: 5%
Communications/AA: 5%
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2020 Budget
Wages
Benefits
Taxes
Sub Total
Overhead
Rent
Utilities
Insurance
Website (12 x200)
Supplies
Copies
Postage
Professional Development
Dues/Subscriptions
Outreach
Fiscal & Audit
Travel
Sub Total

$
$
$

$
$
$
$
$
$
$
$
$
$
$
$

80,000
5,000
6,500
$

91,500

$

27,350

$

11,000

$

11,390

$

141,240

$
$
$

6,000
1,500
10,000

$
$

133,740
151,240

$

10,000

7,200
1,500
2,500
2,400
3,000
500
150
3,000
600
2,000
3,500
1,000

Meetings
Regional Convenings (4 x $2000) $
Exec Comm (8 x $350)
$
TAC (2 x $100)
$
Meetings total
Project
City to City
John Waltner
Unrestricted Project Funds
Projects Total
2020 Total Projected Expenses
Anticipated Revenues
Projected Carry over
SCAC
Meeting Sponsorships
2020 Total Projected Income
(Assessments Only)
Total Projected Revenues
Revenues minus expenses

$
$
$

8,000
2,800
200

5,000
500
5,890
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Amendments to REAP Bylaws - DRAFT

ARTICLE I – NAME
The name of this organization shall be the Regional Economic Area Partnership. The
organization shall hereinafter be referred to as “REAP”.
ARTICLE II – VISION/MISSION STATEMENT or PURPOSE
Vision
Be the connection between city and county governments in South Central Kansas to convene
partners for collaboration on regional issues, to develop and support regional initiatives and
strategies, and to advocate for the region.
Mission
Provide a strong voice for the region at the state and national levels, advance greater economic
prosperity through regional cooperation, and address common issues that cross governmental
boundaries.
ARTICLE III – MEMBERSHIP
1. There shall be four (4) classes of membership in REAP: General Membership, Associate
Membership, Individual Membership and Cooperate Membership. An application for
membership may be acted upon by the Executive Committee. An affirmative vote of 2/3 of
those members in attendance shall be required to grant membership in REAP.
A. General Membership
Only local government may apply for general membership in REAP. All elected and senior
executive leadership from member communities are eligible and encouraged to participate
and attend REAP sponsored events.
General Members shall be entitled to hold office, to receive all publications of REAP, to serve
on standing divisions, task forces or committees and to attend all regular and special
meetings and to have the privilege of the floor at such meetings. A copy of the current
bylaws shall be made available and provided to all members upon request.
B. Associate Member
An Associate Member is a special status to be bestowed by the Executive Committee. This
membership is reserved to community organizations including any economic development
organization, state agency, chamber of commerce, or nonprofit. Associate Members may
receive all publications, utilize the facilities, serve on standing organizations, task forces or
committees and attend all regular and special meetings and have the privilege of the floor at
such meetings.
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C. Individual Membership
Individual Membership is a special status to be bestowed by the Executive Committee. This
membership is for a former active member of REAP member as an elected official or
community member. Individual members may receive all publications, utilize the facilities,
serve on standing organizations, task forces or committees and attend all regular and special
meetings and have the privilege of the floor at such meetings.
D. Corporate Member
A Corporate Member is a special status to be bestowed by the Executive Committee. Corporate
Member may receive all publications, utilize the facilities, serve on standing divisions, task
forces or committees and attend all regular and special meetings and have the privilege of the
floor at such meetings. Corporate Membership includes any private business.
2. Assessments/Annual Fees
Annual fees for general members shall be assessed in accordance with the fiscal procedures
adopted by REAP Executive Committee on August 8, 2019, and based upon population. The
annual fee shall be due on or before January 1st of each year. Members that have paid
assessments by March 31st of any year shall be members in good standing. Any member that has
not paid its assessment by March 31st shall be deemed to be in arrears until said membership
fees have been paid.
Annual fees for membership in REAP are assessed each calendar year, in accord with REAP
bylaws as follows:
Cities




Cities with population under 3,000: $200 plus $.16 per capita.
Cities with population between 3,000 and 10,000: $1,000 plus $.16 per capita.
Cities with population above 10,000: $3,000 plus $.16 per capita.

Counties: Calculated on total population less population represented by 2019 dues paying cities
within county*
 Counties with population less than 10,000: $1,000 plus $.16 per capita
 Counties with population of 10,000-99,999: $3,000 plus $.16 per capita
 Counties with population above 100,000: $10,000 plus $.16 per capita
*Counties are held harmless for a period of one year to a maximum 10% increase in county fee
should any participating city within their county choose to not rejoin REAP.
Associate Members
 Individual: $50
 Business/Nonprofits/Community Based Organizations, Economic Development
Entities/Others, at the pleasure of the Executive Committee: $250
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Determination of Population: Official population figures used for state purposes, as recorded by
the Kansas Secretary of State, shall be used in assessing fees for member cities and counties of
REAP.
Members in Good Standing: Members of REAP will be assessed annually by invoice, and
assessments for the upcoming calendar year will be due on or before January 1st. Members that
have paid their assessments by March 31st will be considered members in good standing. Any
member that has not paid its assessment by March 31st will be considered in arrears and will
lose all voting privileges on the REAP governing body as of April 1st.
REAP Assessments for the upcoming year will be mailed annually to member jurisdictions no later
than November 31st.
REAP Assessments will be deposited in the REAP Operating Fund.
3. Selection of Depository
A. On the recommendation of the Treasurer, the Executive Committee shall
designate a depository to secure all funds and money of REAP required for current
operations or special programs.
B. The selection will be in accordance with all applicable Kansas state laws and
regulations.
4. Establishment and Oversight of Funds
A. The Executive Committee of REAP shall establish an annual budget for current
operations.
B. The Executive Committee of REAP shall establish additional funds as required by
specific programs.
C. All funds and money of REAP required for current operations or special
programs shall be placed in demand deposits in the official REAP depository.
D. All funds shall be under the joint care of the Chair, Vice-Chair and Treasurer of
REAP and shall be held in the custody of a state or national bank or trust
company and shall be held in the name of REAP.
E. The interest accrued on deposits shall be credited pro rata to the fund or funds
of REAP from which the monies originated.
5. Dispersal of Funds
A. Transfer, withdrawal, and bill payment shall be permitted by REAP staff through
the bank resolution authorized by the Board of Directors on November 4, 2013.
All expenditures and payments are processed weekly.
B. A monthly financial report including revenues, expenditures and bank
reconciliation shall be provided to the Treasurer and Executive Committee.
C. Transfers or withdrawals shall be in accord with the adopted operating budget by
REAP.
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6. Adoption of Operating Budget
A. REAP staff shall recommend an operating budget for the upcoming year to the
REAP Executive Committee for review no later than November 30th.
B. At the regular final REAP Executive Committee meeting of the calendar year, the
Executive Committee shall approve an operating budget.
C. Amendments to the operating budget may occur throughout the year and shall
be brought to the attention of the Executive Committee and approved by the
Executive Committee.
7. Accounting, Auditing, and Financial Reporting
A. The Executive Committee shall appoint an independent auditor at the request of
the Treasurer.
B. An independent audit shall be performed at any time on request of REAP.
C. A financial report including revenues, expenditures and bank reconciliation shall
be provided to the Treasurer and Executive Committee, upon request.
ARTICLE IV – EXECUTIVE COMMITTEE
1. The Executive Committee shall be composed of no more than 20 board members. The Chair
shall serve as Chairperson of the Committee. The government and policy-making responsibilities
of REAP shall be vested in the Executive Committee, which shall control property, be responsible
for finances and direct affairs. Limited to the General Membership and will allow one member
from each of the other memberships (i.e., individual, associate, corporate).
2. Any designated representative from a general membership in good standing is eligible be a
member of the Executive Committee, however, no more than one representative per
membership (i.e., Mayor, Commissioner, Council Member, Manager, Administrator).
3. Should a member change elected office during their term and their new position is not a REAP
member or they are not the designated representative/liaison of that local government, that
member shall have thirty (30) days to 1) resign their Executive Committee position or, 2)
become the designee of their new local government or, 3) purchase a personal membership.
4. In the event a Director is absent from three (3) consecutive meetings or four (4) regular
meetings of the Executive Committee for the year, whichever is applicable, the Director`s
resignation shall be deemed to have been tendered and accepted. Majority vote by the
Committee may over ride this provision.
5. Each member of the Executive Committee shall have one (1) vote on any matter before said
Board.
ARTICLE V - OFFICERS AND THEIR DUTIES
Election and Term of Office.
1. Officers. There shall be a Chair, Vice Chair, and Treasurer.
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A. Chair. The Chair shall be the chief policy officer of REAP and shall exercise all the powers
and duties in the leadership of REAP as are generally associated with such office, including
but not limited to the power to execute on behalf of REAP such documents and legal
instruments as are authorized by actions taken by REAP.
The Chair shall preside over and call all regular and special meetings of REAP in
accordance with these bylaws, and shall represent REAP before all bodies in his/her
official capacity, serving as the spokesperson for the organization. The Chair shall be
responsible for the execution of all directives and actions taken by REAP. The Chair
shall appoint one member to serve as the Treasurer. The Chair is selected through the
Nomination and Election process detailed in section 1(c).
B. Vice Chair. The Vice Chair shall, in the absence of the Chair, perform the duties and exercise
the powers of the Chair. In addition, the Vice Chair shall perform such other duties as assigned
by the Chair or prescribed by the Committee. The Vice Chair is selected through the
Nomination and Election process detailed in section 1(c).
C. Treasurer. The Treasurer shall be appointed by the REAP Chair from among the current
members of the Executive Committee and shall exercise the administration of and the
adherence to the fiscal policy of REAP. In addition, the Treasurer shall perform such other
duties as assigned by the Chair.
2. Term. The term of office for Chair and Vice Chair shall be for a period of one year, or until such
officer’s successor is elected.
3. Nomination and Election. In advance of the final meeting of each calendar year, the Chair shall
appoint a nominating committee comprised of no less than five (5) members who will at the last
meeting of the calendar year, place in nomination the names of REAP members for Chair and ViceChair. All members of REAP are eligible to be nominated and elected to office. Officers elected at
the final calendar meeting of the year assume their offices at the next regularly scheduled REAP
Executive Committee Meeting.
4. Removal of Officers. REAP may remove any officer with or without cause at any time by a vote of
no less than two-thirds (2/3) of the REAP Executive Committee.
5. Vacancies. Any vacancy occurring in any office, except the Chair, shall be filled by the Chair for
the unexpired term of office. Any vacancy for the position of Chair shall be filled by the Vice Chair.
Section 2. Conflict of Interest.
Any person who is a member of REAP and has a personal or financial interest in a contract or
transaction which is before REAP must disclose that interest, abstain from voting on the matter
and abide by all applicable state laws regarding conflict of interest for elected officials.
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ARTICLE VI – MEETINGS OF THE GENERAL MEMBERSHIP
1. The general membership of REAP shall hold quarterly meetings (convenings) at a time and place
to be designated by the Executive Committee. All elected officials and staff from REAP General
Membership may attend quarterly meetings.
2. Meetings of the general membership shall be held at such time and place and at such intervals
as the Executive Committee may designate.
3. Special meetings of the general membership may be called by the Chair or written request of
five (5%) of the general members in good standing with REAP.
ARTICLE VII – MEETINGS OF THE DIRECTORS
Meetings of the Executive Committee shall be held regularly at such frequency, time and place as the
Executive Committee shall from time to time determine. As a matter of custom, regular meetings shall
be scheduled by the Chair. Meetings shall be open to all members.
A. There will be approximately 8 Executive Committee meetings per year, held monthly or
as needed to conduct business.
B. There will be a quarterly convening on key regional topics open to all members and
partners in the region.
C. Special meetings of the Executive Committee of REAP shall be subject to the call of the
Chair or by five (5) Directors, provided that written notice shall be given to each Director
stating the purpose of the meeting and the time and place thereof, at least twenty-four
(24 hours) preceding the meeting. The attendance of a Director at a meeting shall
constitute a waiver of notice of such meeting.
D. Any action by the majority of the Directors present at a meeting at which a quorum is
present shall be the duly authorized act of the Executive Committee unless said act
requires a greater number required by the law or these bylaws.
E. A quorum is fifty percent (50%) of the Directors plus one (1).
ARTICLE VIII – ORGANIZATIONAL STRUCTURE
1. REAP structure shall consist of the following: Full Members and Executive Committee. The
Executive Committee may create additional divisions.
2. Task forces, committees and study groups may be created by the Executive Committee, as
needed. Task Forces or committees may be recommended by any member in good standing for
the approval by the Executive Committee. A task force, committee or study group shall limit its
activities to the accomplishment of the task for which it is appointed and shall have no power to
act without approval by the Executive Committee. Task forces, committees or study groups shall
be discharged by the Chair when said task force, committee or study group work has been
completed and its report accepted by the Executive Committee or when the Executive
Committee votes to discontinue the activity on which the task force or committee is engaged.
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ARTICLE IX – AMENDMENTS
The bylaws of REAP may be amended or repealed, or new bylaws may be adopted: a) by the
vote or written assent of the majority of the members entitled to vote; or, b) by the vote of the
majority of the quorum at the General Membership Meeting duly called for the purpose
according to the bylaws; or, c) by two thirds (2/3) vote of the Executive Committee. Copies of
the proposed amendments, repeal, or new bylaws shall have been mailed to each member of
REAP at least ten (10) days before the date of the meeting of the Executive Committee or
General Membership at which it is to be voted upon or at which time the mail is due.
ARTICLE X - POWERS
REAP as a separate legal entity pursuant to K.S.A. 12-2904a shall have the following powers
conferred by statute, as well as other powers as may be deemed appropriate by the nature of the
organization:
A.
B.
C.
D.
E.
F.
G.

To sue and be sued in its corporate name;
To take and hold property, real or personal, in fee simple or otherwise;
To sell, lease, lend or otherwise transfer any property or interest in property owned by REAP;
To make contracts;
To have and use a corporate seal;
To issue bonds, notes or other indebtedness in its own name;
To conduct studies of the region’s resources with respect to existing and emerging problems
of industry, commerce, transportation, public services, natural resources, environment,
legislative needs, highways and other matters relevant to REAP’s purpose;
H. To pursue and receive federal and state grants or funding assistance to carry out the tasks of
REAP;
I. To provide and share technical assistance and enter into agreements among governments to
provide or coordinate services or functions;
J. To accept and apply for additional grants, assistance funds, donations, or bequests of money
to carry out its intended purposes;
K. To establish a budget and to provide for the manner of financing the tasks undertaken and
approved by REAP;
L. To organize special committees or task forces that are appropriate to carry out the business
of REAP or its member governments;
M. To retain and utilize the services of consultants for specific services approved by REAP;
N. To administer programs on behalf of the State of Kansas and as authorized by state law.
Section 2. Limitation on Powers
REAP’s authority to issue bonds, notes or other indebtedness in the name of REAP pursuant to
paragraph (f) above is limited to a vote by no less than three quarters (3/4) of the Executive
Committee in good standing at a regular or special board meeting.
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ARTICLE XI - COMPENSATION
No member shall receive a fee for his or her services as a member of REAP. It is understood by
the members that attendance at meetings of the membership, committees, and task forces is
considered on the same basis and part of the regular course of employment that comes with the
public or professional position that determined the member’s qualification for membership to
REAP.

ARTICLE XII - ADOPTION OF BYLAWS
Upon an affirmative vote of two-thirds (2/3) of the membership of the Regional Economic Area
Partnership present and voting, these bylaws are revised this ____ day of ______________, 2020.

__________________________________
Chip Westfall, Chair
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2020 Regional Legislative Policy Summit on Employment and Skills
Training: Business-Led Demand Driven Solutions
Hosted by the Regional Economic Area Partnership (REAP),
The Wichita Regional Chamber of Commerce and Kansas Global Trade Services

December 6, 2019
DRAFT Agenda
7:45-8:30

Breakfast sponsored by Evergy and the Workforce Alliance

8:30-9:00

Kansas Department of Commerce Secretary David Toland

9:00

Employment and Skills Training: Industry Trends and Challenges- Gary
Plummer, President, Wichita Regional Chamber of Commerce, Moderator
 Technology: Lisa Roberts-Proffitt, FlagshipKansas.Tech
 Manufacturing: Viega
 Construction and Trades: Mike Gibson, Associated General Contractors
 Energy and Utilities: Jeff Beasley, Evergy

10:00

Break

10:15

Employment and Skills Training: Demand Driven Solutions- Keith Lawing,
President/CEO, Workforce Alliance of South Central Kansas, Moderator
 Expanding Registered Apprenticeship: Amanda Duncan, Workforce
Alliance
 Workforce AID: Samantha Meeds, Spirit AeroSystems
 Excel in Career Technical Education (CTE): Millenium Machine
 Youth Employment Strategies: Michele Gifford, Textron Aviation

11:15

On-going Challenges and Strategies: Keith Lawing and Gary Plummer
 Childcare: Lucas Neese, Assistant City Administrator, Lindsborg, KS
 Military transitioning: Jordan Lambert
 Criminal Backgrounds: Koch Industries Official

11:45

Door Prize Drawing & Adjourn
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