REAP Executive Committee Meeting Agenda
Wichita Workforce Center
Zoom Conference Call Meeting
January 14, 2021 ~ 11:30 am
1.

Welcome and Introductions: Mayor Tom Brown, Chair (11:30 a.m.)

2.

Approval of Minutes from Executive Committee Meeting from December 10, 2020:
Mayor Tom Brown, Chair (pp. 2-7) (11:35 a.m.)
Recommended Action: Approve the Minutes from the December 10, 2020, REAP
Executive Committee meeting.

3.

Uber Transportation Partnerships: Dmitriy Vanchugov & John McGinty (pp. 8-10)
(11:37 a.m.)
Recommended Action: Receive and file

4.

Eisenhower Airport Air Service Grant: Valerie Wise (pp. 11-21) (12:00 p.m.)
Recommended Action: Approve REAP support for Eisenhower Airport Air Service Grant
and authorize the REAP Chair’s signature on letter of support for grant

5.

REAP Educational Institution Associate Membership: Laura Rainwater (pp. 22-23)
(12:15 p.m.)
Recommended Action: Approve amendment to REAP Bylaws to allow for Educational
Institution Associate Membership

6.

Economic Impact Report: Keith Lawing and Evan Rosell (pp. 24-31) (12:30 p.m.)
Recommended Action: Receive and file

7.

Other Business (12:40 p.m.)
A.
Airport Advisory Board: Valerie Wise
B.
Transit Advisory Committee: Troy Tabor (Andover)
C.
Regional Convening: Laura Rainwater
Recommended Action: Receive and file

8.

Community Updates (12:50 p.m.)

9.

Adjourn (1:00 p.m.)
NEXT MEETING:

Thursday, February 11, 2021 at 11:30 a.m. via Zoom
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Item #2
REAP Executive Committee Meeting Minutes
Zoom Meeting
Wichita Workforce Center
December 10, 2020 ~ 11:30 a.m.

1.

Welcome and Introductions: Mayor Tom Brown, Chair
REAP Chair, Mayor Brown called the meeting to order at 11:33 a.m.

2.

Approval of Agenda
Approval of Agenda for REAP Executive Committee on December 10, 2020.
ACTION TAKEN: Vice Mayor Cindy Claycomb (Wichita) motioned to APPROVE the Agenda.
Seconded by Commissioner Chip Westfall (Harvey County). Motion carried 14-0.

3.

Approval of Minutes
Approval of Minutes from Executive Committee Meeting from November 12, 2020.
ACTION TAKEN: Vice Mayor Rex Satterthwaite (Bentley) motioned to APPROVE the Minutes
from November 12, 2020 Executive Committee meeting. Seconded by Vice Mayor Claycomb.
Motion carried 14-0.

4.

REAP 2020 Yearly Summary: Mayor Tom Brown
Mayor Brown highlighted a few of the key REAP accomplishments and issues addressed by
REAP in 2020, including:
 Established partnership with Ford Motor Company for fleet vehicle purchases
 Municipal representation on the Groundwater Management District 2 Board of
Directors
 WSU Covid testing
 Representation on key regional task forces and committees: South Central Kansas
Transportation Task Force, Covid-19 Task Force, Wichita/Sedgwick County Mental
Health and Substance Abuse Coalition, Childcare Advocacy Task Force WAMPO, Airport
Advisory Board and Transit Advisory Board
ACTION TAKEN: Receive and file.

5.

REAP 2021 Budget & Work Plan: Laura Rainwater
Work Plan recommendations for 2021 included:
 Continue quarterly REAP regional convening’s (either virtual or in-person) with key
spotlight topics such as: Behavioral Health, Passenger Rail, Economic Recovery, and
Workforce Sustainability (Childcare, ex-offender, tech education, youth apprenticeship)
 Increase collaboration between governing bodies and levels of government
 Continue representation on the following boards and committees:
o Covid-19 Community Task Force
o South Central Kansas Transportation Task Force
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o Wichita/Sedgwick County Mental Health and Substance Abuse Coalition
o Childcare Advocacy Task Force
o WAMPO
o Wichita Airport Advisory Board
Coordinate relationships and raise awareness about regional policy priorities with the
South Central Legislative Delegation and the Federal Congressional Delegation
Organize and facilitate Regional Mayors Summit
Provide monthly economic modeling and labor market analysis for 10-county region
Add .25 FTE to the budget for admin support in 2021

The 2021 REAP Budget saw an increase in the following line items:
 Wages: to allow for the hiring of a part-time administrative intern to assist with meeting
logistics, research and social media engagement
 Contract services: to cover the cost of legal counsel
 Outreach: to cover travel and other expenses of executive director for meetings in
Topeka and member communities
ACTION TAKEN: Motion made by Vice Mayor Claycomb to APPROVE the REAP 2021 Budget
and Work Plan. Seconded by Council Member Tom Keil (Derby). MOTION PASSED 14-0.
6.

Economic Impact Report: Keith Lawing
 No additional WARN notices have been received
 Unemployment rate in Kansas is 5.5%, and Local Area IV (South Central Kansas) is 6.8% Sedgwick (7.2%) and Sumner (6.5%) have the highest county unemployment rates
 Our region will recover slower
 3330+ Unemployed workers have received Career Services from Workforce Center
o 584 dislocated workers have requested upskill/reskill training scholarships from
the Workforce Center
o 360 participants have enrolled in Workforce Programs
o 214 participants have begun training
 WA has obligated $754,772.84 for dislocated worker training, $518,387.00 has been
paid to multiple schools for dislocated worker training to date.
 719 Individuals have been enrolled in the Trade Adjustment Assistance (TAA) program
in LAIV.
 244 are currently attending or are enrolled to begin training in Spring 2021 through TAA
ACTION TAKEN: Receive and file.
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2021 REAP Legislative and Policy Priorities: Mayor Tom Brown
Mayor Brown went over the final 2021 REAP Legislative and Policy Priorities as discussed at the
November 12, 2020 REAP Executive Committee meeting. These include:
A.
Behavioral Health – A top priority for the region
o Mental Health & Substance Abuse Coalition: Encourage the legislature and
administration to consider additional investments designed to address the
treatment of mental health and substance abuse in South Central Kansas
o Regional facility needed for south central Kansas – waiting list for treatment at a
state-owned facility is over six months
o Housing for homeless
B.

Job Growth & Business Expansion
o Attract, retain and retrain talent:
 Work-based learning opportunities for high school students
 Pipelines for manufacturing – tax credit for aviation industry to attract
talent
o Education: Support expanded funding for workforce development programs,
including the Excel in CTE initiative, the National Center for Aviation Training
(NCAT), work-based learning, and apprenticeships
o Economic development incentives: Promote and expand critical tax/economic
development incentive programs that result in more jobs and investment
o Access to childcare: Support funding for facilities and workforce
development/retention and funding for families who cannot afford childcare
o Affordable housing: Help for communities to create mixed housing communities

C.

Regional Infrastructure
o Transportation: Passenger Rail
 Support state funding for Amtrak improvements and expansion
 Need an update from Amtrak on Service Delivery Plan (SDP) – original
plan was done in 2011
 Revise SDP to just be connectivity from OKC to Newton
 Needs regional support and funding
 Letter of support from REAP
 This project is in the top three projects under consideration for funding
o Water Protection: Support policies and strategies to protect water resources
critical to the economy of South Central Kansas; including of the protection of
the Equus Beds Aquifer that supplies water for 20% of the Kansas population.
Support legislation to ensure municipal representation on GMD2 Board of
Directors
o Energy resources: REAP recognizes the importance of energy to the regional
economy and supports access to, and production of a variety of energy sources
from oil and natural gas to renewable resources, such as wind and solar power
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D.

Public Safety: Support legislation to sunset or eliminate the right to a speedy trial within
150 days of incarceration as set forth in the Kansas Constitution

E.

Federal Issues
o Workforce Innovation and Opportunity Act (WIOA): support full funding for
employment and training systems driven by the needs of business and industry
by leveraging opportunities under the Workforce Innovation and Opportunity
Act (WIOA) to enhance sector-based partnerships that are employer led and
advocate for demand-driven workforce and training programs
o Continued pursuit of Covid relief to help City/County services
o Increase grant funding for passenger rail infrastructure improvements: support
federal funding for expansion of passenger rail in Kansas, specifically passenger
rail service expanding the Heartland Flyer from Dallas/Ft Worth and Oklahoma
City connecting through Wichita to Newton and the Southwest Chief, providing
our state with service to Oklahoma and Texas

ACTION TAKEN: Motion made by Vice Mayor Claycomb to APPROVE the 2021 REAP
legislative and Policy Priorities. Seconded by Commissioner Chip Westfall. MOTION PASSED
12-0.
8.

Wichita Regional Chamber of Commerce 2021 South Central Kansas Regional Legislative
Agenda: Laura Rainwater
The Wichita Regional Chamber of Commerce’s 2021 South Central Kansas Legislative Agenda
was presented by Rainwater on behalf of Andrew Wiens, Vice President of Government
Relations for the Chamber.
ACTION TAKEN: Motion made by Vice Mayor Claycomb to support the Wichita Regional
Chamber of Commerce’s 2021 South Central Kansas Legislative Agenda. Seconded by
Chairman Meitzner. MOTION PASSED 14-0.

9.

Cooperative Purchasing
A.
Ford Motor Company:
Jeff Longwell & Troy Pfaff provided the following update Ford fleet vehicle purchases for
REAP members:
 Access to more vehicles than through State contract
 Prices are cheaper than State contract and there is no administrative fee
 Keep business local instead of through a Kansas City dealership
 Discounts range from $7,000-10,000
 Discount is off of wholesale price, not suggested retail price
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Transferred Capital, LLC:
Kevin Coccetella proposed partnership between REAP and Transferred Capital, LLC, for
Transferred Capital to be the premier GPO (Group Purchasing Organization) for REAP
members.
 Participation from members is optional
 No cost to participate
 10-15% savings can be realized on costs of goods
 Currently partners with two of the largest national GPO’s – Premier Inc. and
Omnia
ACTION TAKEN: Motion made by Vice Mayor Claycomb to approve REAP as a
community agency with Transferred Capital, LLC. Motion seconded by Mayor
Satterthwaite MOTION PASSED 14-0.

10.

Committee Reports
A.
Airport Advisory Board: Kelly McElroy (Newton)
 Enplanements down 52%, with 36,817 passengers boarding flights out of ICT,
compared to 76,544 in October 2019
 For the year, total passenger traffic is down 55%
 Last October there were 34 average weekday departing flights compared to 22
this October
 A bright spot is Allegiant, which posted an 18% increase in passengers as a result
of its Destin/Fort Walton Beach, Florida service that did not operate in October
last year
 Outgoing cargo was up 11% over last October while incoming cargo increased
2%.
 Compared to last October, food and gift receipts were down 55%; rental cars
down 47%; and parking revenue down 61%.
B.

Transit Advisory Board: Council Member Troy Tabor (Andover)
 Free rides on Election Day
 Veteran’s Ride Free program very successful
 Rides down by 1/3 over last year
 Routes were modified in November based on ridership
 New funding options being explored

ACTION TAKEN: Receive and file.
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11.

Community Updates
 Commissioner Westfall: Upcoming legislative session – KAC and LKM are working
together on tax lid legislation
 Mayor Satterthwaite: Two new housing starts in Bentley
 Vice Mayor Claycomb: With CARES money through HUD, 316 Hotel was purchased and
improvements are being made for 56 permanent housing options for homeless. First six
months of operations it will be a women’s overflow shelter. Project will be managed by
HumanKind
 Council Member Tom Keil: City of Derby has been moved to a City of the 1st Class
 Council Member Troy Tabor: City of Andover is developing a new disc golf course

8.

Meeting adjourned at 1:04 p.m.

Attendees:
Mayor Tom Brown, Chair
Vice Mayor Cindy Claycomb, Vice Chair
Council Member Tom Jones, Treasurer
Chairman Pete Meitzner, Sedgwick County
Mayor Terry Somers, Mount Hope
Mayor Rex Satterthwaite, Bentley
Mayor John Speer, Kechi
Commissioner Chip Westfall, Harvey County
Council Member Troy Tabor, Andover
Council Member Tom Keil, Derby
Council Member Kanyon Gingher, Ark City
Ty Lasher, Bel Aire
Lucas Neece, Lindsborg
Kelly McElroy, Newton

Karyn Page, Kansas Global
John Waltner, Harvey County EDC
Valerie Wise, Eisenhower Airport
Marla Canfield, KODC
Jeff Longwell, Rusty Eck
Troy Pfaff, Rusty Eck
Kevin Coccetella, Preferred Capital, LLC
Darren Muci
Tonya Witherspoon, WSU
Keith Lawing, Workforce Alliance & REAP
Laura Rainwater, REAP
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About Uber Transit
Uber launched its first public transportation agency partnership in early 2015. That partnership helped senior
citizens in Gainesville, Florida, maintain their independence through free UberX rides to select destinations.
Since then, both our team and the impact of our products has grown substantially. Today, Uber Transit is a
dedicated business unit within Uber that is focused exclusively on supporting agencies and riders to make
public transportation networks more efficient, accessible, and equitable.
Why public transportation agencies use Uber products

In July 2019, we began including public transit information in the Uber app in select markets, offering journey
planning tools for transit riders. A year later, in July 2020, we launched the first Uber-powered Microtransit
program with Marin Transit in Marin County, California, marking the first time Uber has used its platform to
dispatch and route agency-owned vehicle fleets and agency operators. In the same month, Uber also
acquired Routematch, an industry-leading software provider that has served more than 500 transit agency
partners in urban, suburban, and rural communities – including more than 30 clients in California – since its
founding in 1999. The acquisition brings together Uber’s expertise in on-demand, global mobility
technologies with Routematch’s proven capabilities across paratransit, payments, fixed-route tools, and trip
planning services.
A brief history of Uber Transit
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Our value proposition to public transportation agencies
Uber’s global platform brings unique capabilities to our public transportation partners.
●
●

●

●

●

●

With over 110M monthly active users1, Uber is a demand generator for public transportation - allowing
users to plan, book, and pay for their journeys without having to download a new app.
By offering access to our network of close to 5M drivers, we are a technology service provider to
public transportation agencies. We do this by adding a new type of service, ridesharing, to the public
transportation mix that is highly flexible and has a variable (pay-per-trip) cost structure.
Our market leading technology is now available to public transportation partners for the first time.
From July 2020, agencies have access to Uber’s proprietary demand prediction, dispatching,
matching, pricing, routing, and payments technologies to power their own vehicles and drivers. This
allows them to deliver a highly efficient pre-planned and on-demand service for paratransit or
microtransit.
Uber’s presence in 69 countries and 10,000+ cities means that almost any agency around the world
can access our products and services. Regional on-the-ground operations teams support agency
partners and accelerate program launches.
Our global scale provides significant operational cost and efficiency advantages. Uber knows how
to power movement at the touch of a button. We bring our product and marketing experience to
provide users with a safe, intuitive, and continuously improving experience.
Our dedicated Uber Transit team of over 220 (and growing) employees are solely focused on serving
public transportation. We are building products and services that allow agencies to operate the most
efficient, connected, equitable, and accessible mobility networks.
What the Uber platform offers public transportation agencies

1

Monthly active platform consumers (MAPCs) as at Q4 2019.
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Our customers chose us because of our distinctive capabilities that provide multiple concurrent benefits to
their operations - increased ridership, lower cost, and market leading technology all while extending the
reach of the public transportation network and improving the customer experience.
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SMALL COMMUNITY AIR SERVICE DEVELOPMENT PROGRAM
GRANT APPLICATION FOR NONSTOP CHARLOTTE SERVICE
The U.S. Department of Transportation announced the order soliciting applications for the Small
Community Air Service Development Program (SCASDP). The Department has up to $13 million available
for this program. We intend to apply for a $750,000 grant to be used as a revenue guarantee to attract
nonstop service to Charlotte. We originally planned to pursue either a Washington, DC hub or Charlotte.
Due to the lack of passengers traveling to the northeast, American has decreased its Washington flights
78% in 2020. United has decreased 40%. Charlotte has lost only 28% in 2020.

AA routes through CLT

1|Page
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AA Southeastern
Routes through CLT

AA connections to
Europe – March 2021
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Wichita is underserved to the eastern part of the country. The Northeast and Southeast Regions produce
32% of ICT’s travel demand but there are only 9% of flights allocated to that part of the country.
Orlando-Sanford and Destin are seasonal routes from Wichita.

ICT ROUTE MAP

American Airlines fully supports this SCASD grant application for a new route to
Charlotte which will offer nonstop access to North Carolina while also providing vastly
improved connecting options to many business and leisure destinations. This will create
competition on the beyond-CLT destinations ultimately lowering fares to multiple
connecting markets, both domestic and international.
ICT average fares are slightly higher than regional peers when compared to the top 15
markets east of the Mississippi due to lack of competition to the east coast. Delta’s
Atlanta nonstop is the only service from ICT to a southeastern hub.

Impact of Covid-19 on ICT Air Service
Traffic at ICT is down 55% for the year. However, demand to our hubs is performing well. The main
hubs – Dallas, Houston, Atlanta, Chicago, Denver – have more flights and connectivity. Travel demand to
the northeast has diminished which has negatively impacted Southwest’s St. Louis hub. Phoenix and Las
Vegas are performing well. We anticipate Allegiant’s seasonal Florida markets will do well because that is
where the demand is.
We have not lost service to any of our nonstop destinations. There have been suspensions of service.
Frontier suspended its Denver route but that will return in April. Frontier is also adding Las Vegas service
in March. Southwest suspended Phoenix but that will return in March. Southwest added daily service to
Denver. Southwest reduced flights to Las Vegas to one/week. Overall, our flights are down 29% and
seats down 31% from last year.
Airlines are looking for opportunities. Southwest recently announced service to Fresno, Santa Barbara, in
central California. Prior to that, Southwest announced service to Steamboat Springs, Montrose, Palm
Springs, Colorado Springs, Houston Intercontinental, and Chicago O’Hare.

ICT’s regional peer markets all have better hub access to the Eastern section of the country
The lack of Charlotte service makes our region less competitive. There are several small hub airports that
are considered peer markets to Wichita. Those include Oklahoma City (OKC), Omaha (OMA), Des Moines
(DSM), Tulsa (TUL) and Cedar Rapids (CID). When compared to this regional peer market set, ICT is the
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only airport that has service to only one airport in the Southeast region (Atlanta) while all other peer
airports have service to both ATL and CLT. Furthermore, comparing ICT to CID, ICT has 9% more seats
to the region, but CID manages to support service to both ATL and CLT.

Lack of competition to the east coast has caused high fares in ICT
The ICT average fares for most markets to the southeast* remain higher than all of ICT’s regional peers.
Specifically, ICT fares to the southeast are 11% higher than the peer set average. In fact, ICT fares are
9% higher than the closest city, Tulsa. As stated before, all the cities in the peer group have CLT access.
*Southeast is defined as the following states: AL, DC, DE, FL, GA, KY, MD, MS, NC, SC, TN, VA & WV

When comparing the top 15 markets to the southeast versus the US average, ICT has higher fares in 13
of the 15 markets. With little competition or circuitous routings, ICT fares will most likely remain high to
the southeast until ICT gains service to CLT, creating more competition and better routings.
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Wichita’s population can absorb more air service capacity
When comparing ICT to similar regional airport peers, the ICT market is underserved. In fact, ICT’s
current seats per capita is 26% lower than its peer set. The relationship between capacity and demand is
something we use to measure the level of absorption of seats that a given market has. Comparing the
level of absorption with a set of peer markets can help to identify if there is a deficit of seats in a given
market. The new American CLT service will help ICT establish a higher seats per capita ratio.
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The entire state of Kansas relies on ICT for service to major cities and for large hub
connections
ICT provides service to almost three million Kansas residents by being the largest airport in the state.
There are only six other commercial airports in Kansas and five of the six are Essential Air Service only
markets with limited service, airline competition, and connectivity. Additionally, the central and western
regions of Kansas are isolated from small, medium, and large sized airports by long distances. None of
these Kansas markets have east coast service. New service to the southeast, would not only provide
convenience and the ability to connect via one stop itineraries to the ICT MSA but would benefit residents
of the entire state of Kansas.

Leakage to regional airports due to high fares and fewer air service options
The Wichita Catchment Area is considered to be the region accessible from the airport within three hours.
Within that total catchment area, the Wichita Primary Catchment Area generates close to 63% of all
airline bookings. Approximately 864,000 of the region’s more than 1.5 million people live in the Primary
area.
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ICT’s traffic patterns are determined by access and proximity to competing airports. ICT’s strength is up
I-135 to Salina and south towards Oklahoma, but traffic drops off to near zero once the OK border is
crossed. The driving time between ICT and MCI in Missouri is approximately 3.5 hours, yet MCI is where
the majority of the ICT traffic leaks to. High fares in ICT lead to people driving to MCI which creates a
strong correlation; the higher the fare differential, the more people will drive to the alternative airport.

Because of the extreme debt accumulated in 2020 due to Covid-19, airlines will not assume the risk of
starting new routes, particularly in small hub airports. Therefore, we intend to ask for $750,000 to be
applied to a revenue guarantee. A community match of 100% is necessary. Applications providing
proportionately higher levels of cash contributions from sources other than airport revenues will be
viewed more favorably. Applications that provide multiple levels of contributions (State, local, cash and
in-kind contributions) will also be viewed more favorably.
Types of contributions:
o
o
o
o
o

Cash from non-airport revenues. A cash contribution can include funds from the State, the county or
local government, and/or from local businesses, or other private organizations in the community.
Cash from airport revenues cannot be used for subsidies. Airport revenue can be used for marketing.
In-kind contributions from airport: Waivers of landing fees, rent
In-kind contributions from the community: Donated advertising from media outlets, catering services
for inaugural events, or in-kind trading, such as advertising in exchange for free air travel.
Cash vs. in-kind contributions: Communities that include local contributions made in cash will be
viewed more favorably.

Applications are due January 26, 2021. The earlier we can submit our application, the more attention it
will be given. Many airports will be competing for these grants. It’s quite possible that the Manhattan, KS
Airport will also be applying.
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AMERICAN AIRLINES MARKETS SERVED THROUGH CHARLOTTE - EAST OF THE
MISSISSIPPI – MARCH 2021 SCHEDULE
Destination Name
Flights
Destination Name

Flights

Orlando, FL

326

Pensacola, FL

153

Chicago-O'Hare, IL

293

Harrisburg, PA

151

New York-La Guardia, NY

289

Key West, FL

151

Boston, MA

275

Akron/Canton, OH

150

Philadelphia, PA

269

Augusta, GA

150

Tampa, FL

269

Lexington, KY

150

Raleigh/Durham, NC

267

Daytona Beach, FL

148

Baltimore, MD

265

Bristol, TN

147

Charleston, SC

265

Providence, RI

146

Fort Lauderdale, FL

265

Charleston, WV

143

Greensboro, NC

265

Milwaukee, WI

143

Newark, NJ

265

Destin-Ft Walton Beach, FL

123

Wilmington, NC

264

Sarasota/Bradenton, FL

123

Pittsburgh, PA

260

Wilkes-Barre/Scranton, PA

123

Savannah, GA

260

Gainesville, FL

119

Washington-National, DC

259

Huntsville/Decatur, AL

119

Atlanta, GA

254

Manchester, NH

119

Greenville/Spartanburg, SC

254

Syracuse, NY

119

Myrtle Beach, SC

244

Tallahassee, FL

119

Norfolk, VA

244

Allentown, PA

115

Richmond, VA

240

Mobile, AL

115

Louisville, KY

237

Rochester, NY

115

Columbus, OH

234

Jackson, MS

112

Indianapolis, IN

234

Florence, SC

111

Jacksonville, FL

234

Greenville, NC

111

Charlottesville, VA

233

White Plains, NY

107

Miami, FL

215

Grand Rapids, MI

95

Asheville/Hendersonville, NC

212

Albany, NY

91

Roanoke, VA

209

Hilton Head Island, SC

91

Columbia, SC

208

Melbourne, FL

91

Nashville, TN

208

Panama City, FL

91

Fort Myers, FL

205

Buffalo, NY

90

Knoxville, TN

205

Burlington, VT

90

Cincinnati, OH/Covington, KY

203

Madison, WI

90

Washington-Dulles, VA

202

Flint, MI

89

Birmingham, AL

200

Huntington, WV

88

West Palm Beach, FL

185

Portland, ME

86

Newport News/Williamsburg, VA

182

Montgomery, AL

84

Memphis, TN

181

Salisbury/Ocean City, MD

84

Cleveland, OH

179

Erie, PA

62

Dayton, OH

179

Evansville, IN

62
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Hartford, CT

178

South Bend, IN

62

Chattanooga, TN

177

Fort Wayne, IN

60

Detroit, MI

177

Toledo, OH

60

Fayetteville, NC

177

Ithaca, NY

59

Jacksonville, NC

175

Peoria, IL

59

Lynchburg, VA

167

Gulfport/Biloxi, MS

53

New Bern, NC

163

Appleton, WI

31

New York-JFK, NY

154

Bangor, ME

31

Champaign/Urbana, IL

29

TOTAL

16,215

INTERNATIONAL
Antigua, AG
Aruba, AW
Belize City, BZ
Bridgetown, BB
Cancun, MX
Cozumel, MX
Curacao, CW
George Town, BS
Grand Cayman, KY
Grenada, GD
Guadalajara, MX
Liberia, CR
London-Heathrow, EN, GB
Mexico City, MX

Montego Bay, JM
Nassau, BS
North Eleuthero, BS
Providenciales, TC
Puerto Plata, DO
Puerto Vallarta, MX
Punta Cana, DO
San Jose del Cabo, MX
San Jose, CR
Santo Domingo, DO
St. Kitts, KN
St. Lucia, LC
St. Maarten, SX
Toronto, ON, CA
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Ms. Brooke Chapman
Associate Director
Small Community Air Service Development Program
U.S. Department of Transportation
Office of Aviation Analysis, 8th Floor, Room W86-307
1200 New Jersey Ave. SE
Washington, DC 20590
Dear Ms: Chapman:
The Regional Economic Area Partnership (REAP) strongly supports the grant application
submitted by the Wichita Airport Authority to the U.S. Department of Transportation for the
Small Community Air Service Development Program.
REAP is comprised of over 30 city and county governments in ten counties of South Central
Kansas. These jurisdictions voluntarily joined together to advocate for regional investments
and encourage strategic public policies for economic growth. The members of REAP focus on
issues of common concerns that drive the regional economy including transportation, water,
workforce development and energy.
Our region is lacking service to the east coast and is detrimental to our economic growth. The
only nonstop service from Wichita to an east coast hub, either Washington, DC or Charlotte,
is 3-hours away. Connecting can be challenging, especially with the lack of flights due to
COVID-19. Connecting causes decreased productivity, increased business costs, and is a
barrier for business growth.
The Greater Wichita region is one of the world’s five true aviation clusters, with an embedded
manufacturing ecosystem of over 450 suppliers. We’re home to Textron Aviation which
includes internationally known brands Cessna Aircraft and Beechcraft Corp. and Hawker;
Airbus Engineering Design Center; Bombardier Learjet; and Spirit AeroSystems, the world’s
largest independent producer of commercial aircraft structures. As such, we have a natural
connection to the aerospace industry located in the southeastern part of the U.S. Wichita is the
Air Capital of the World, delivering over 35% of all general aviation planes built in the nation.
Aviation is only part of our industry. As the most manufacturing-specialized region in the U.S.,
we’re home to a diverse network of nearly 900 manufacturing firms. The Brookings
Institution named the region one of the fastest-growing tech centers in the nation with a
number-one ranking for digital service job growth.
Our region is a hub for national security. Home to McConnell Air Force Base, one of the main
operational bases for the KC-46A Pegasus and hosts the 22nd Air Refueling Wing, the KC-135
Stratotanker and the 184th Wing of the Kansas Air National Guard. Charlotte would greatly
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improve access to Washington, DC as well as military and other government officials who
need to travel to Wichita.
Amazon announced it will open a distribution center in Park City, employing more than 500
people. The center will open in 2021. Air service to the east coast would be beneficial to their
operations.
Deloitte is partnering with Wichita State University and is bringing its industry automation
team to WSU’s campus. The facility will be occupied next spring. Plant managers and R&D
managers from manufacturing companies from a wide variety of industries will come to
Wichita from all over the world. Charlotte will greatly improve access to Wichita.
Access to the east coast will provide a vital service to our region and state, support the
growth of our economy, and foster opportunities in the global marketplace. On behalf of
REAP, I urge you to favorably consider this request and provide funding of their
application.
Sincerely,

Mayor Tom Brown, City of McPherson
Chair, Regional Economic Area Partnership
300 W. Douglas, Suite 850
Wichita, KS 67202
(316)771-6613

21

REAP Executive Committee
January 14, 2021
Submitted By: Laura Rainwater

Item #5

Item
REAP Educational Institution Associate Membership
Background
The State of Kansas’s Ford fleet vehicle contract for school districts has expired.
Representatives from Rusty Eck Ford approached REAP staff about the possibility of
establishing a REAP associate membership for school districts to allow them the benefit of
purchasing Ford fleet vehicles with the REAP VIN (Vehicle Identification Number) code.
Analysis
Under current REAP bylaws, adopted in February 2020, associate REAP memberships may only
be given to the following: “community organizations including any economic development
organization, state agency, chamber of commerce, or nonprofit”. To allow educational
institutions membership in REAP, a new type of associate membership will need to be
established, including assessment fees and membership privileges, and the REAP bylaws will
need to be amended.
In consideration of assessment fees for educational institutions, there are two options:
1.
Assess all educational institutions a flat fee, as determined by the REAP
Executive Committee.
2.
Assess a membership fee based on student enrollment, as determined by the
REAP Executive Committee.
A flat rate fee for all educational institutions would benefit large districts and higher-education
institutions with larger budgets and possibly higher quantities of vehicles purchased resulting in
greater savings. A membership fee based on student enrollment will benefit the smaller school
districts and higher-education institutions which have smaller budgets and less vehicle purchases.
Membership privileges for Educational Institution Members should remain consistent with other
Associate Memberships as stated in the current REAP bylaws, “ Designated representatives of
Associate Members may receive all publications, utilize the facilities, serve on standing
organizations, task forces or committees and attend all regular and special meetings and have
the privilege of the floor at such meetings.”
There are approximately 45 school districts and 15 higher-education institutions in the 10-county
REAP region. A complete listing is attached to this report.
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REAP Executive Committee
January 14, 2021
Submitted By: Laura Rainwater

Item #5

Expanding REAP memberships to educational institutions not only increases REAP revenue, but
it will enhance collaboration on key policy issues, regional initiatives and strategies that promote
economic growth, job expansion and workforce development through the sharing of resources
and expertise.
Recommended Action: Amend the REAP bylaws to establish an Educational Institution
Associate Membership classification as set forth below and establish membership assessment fee
for Educational Institution Associate Membership.
Article III – Membership
E.

Educational Institution Member:
An Educational Institution Member is a special status to be bestowed by the Executive
Committee. Designated Educational Institution Member representatives may receive all
publications, utilize the facilities, serve on standing divisions, task forces or committees
and attend all regular and special meetings and have the privilege of the floor at such
meetings. Educational Institution Membership includes any public or private school
district or any public or private higher education institution.
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Wichita Region – An Economic Impact Epicenter
January 2021 – Working Document

In early 2020, the Wichita region and Kansas lost approximately 5,000 aerospace jobs because of the Boeing
737 MAX production suspension.
In March, global pandemic COVID-19 became the second unprecedented event to significantly affect the core
industries that drive the greater Wichita region and state’s economy.

IMPACT
Significant labor force impact to the Greater Wichita region
Due to COVID-19 combined with the 737 Max production suspension, the labor force of the Greater Wichita
region has been significantly impacted. Over 59,000 workers have been laid-off or furloughed between Dec.
2019 - Dec. 2020, with aerospace manufacturing affected most. Current unemployment in the 10-county,
South-Central Kansas region surpasses 27,000 with an almost 6.8% unemployment rate. In Sedgwick
County alone, over 19,500 individuals are unemployed with an overall unemployment rate of 7.6%.*

Highest Market in U.S. of “Second-Wave Industries”**
According to a CBRE report, it projected that second wave industries – manufacturing, construction, banking
and real estate – are likely to be affected more in the coming months due to long-term disruption as a result
of the pandemic. Wichita ranked first in metro areas likely to be affected with 30.4% employment in these
industries. According to the report, “Manufacturing is a significant portion of the local industry composition in
Wichita, KS, and therefore the market may face significant disruptions in the second wave.”

WICHITA REGION-ECONOMIC RECOVERY – WORKING DOCUMENT – JANUARY 2021
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CORE INDUSTRIES HIT HARD
Aerospace Manufacturing
Overview: Wichita is home to some of the world’s largest aerospace manufactures including Spirit
AeroSystems, Textron Aviation, Bombardier and Airbus plus more than 450 world-class suppliers. The
region has the highest concentration of aerospace manufacturing employment and skills in the nation and is
one of five global aerospace clusters. Aviation comprises the largest amount of Kansas exports.
Challenges: Within six months, Wichita companies went from increasing investments and hiring to meet
demand and build record rates on the 737 MAX – to announcing significant layoffs and furloughs due to the
production suspension and COVID-19. Thus far, there have been roughly 20,000 aerospace workers laid off
or furloughed.

Oil and Gas
Overview: Kansas ranks in the top ten states for oil production and in the top 15 for natural gas production.
Home to an established oil and gas industry network, including two refineries, businesses within the region
encompass the entire production and transport process. The region’s share of jobs in this sector is twice as
concentrated as other U.S. cities.
Challenges: Global supply challenges and plummeting consumption have induced historically low prices,
tight margins, decreased investment and increased unemployment. The lower oil prices in 2020 will
contribute to lower tax revenues for this industry.

Agriculture
Overview: The Wichita region exports $3.3 billion in agriculture. It’s home to two of the largest privately held
companies focused on agriculture in the U.S. – Koch Industries and Cargill Protein – and a high
concentration of food processing applications, including wet milling, oilseed crushing, vegetable oil refining
and blending, and meat processing. The industry supports over 40,000 jobs in the region.
Challenges: Market volatility across all commodity sectors, uncertain global market access and trade
conditions.

Travel, Tourism and Service Industry
Overview: Wichita has a high concentration of travel industry customer support jobs with nationwide
headquarter call centers for Marriott and Royal Caribbean/Celebrity Cruise Line. In 2019, these companies
employed a workforce of 1,500 jobs. In addition to these core jobs, in a typical year more than 6 million
people visit the Wichita region bringing an impact of $1 billion dollars to the economy, including dining, retail,
cultural attractions and entertainment.
Challenges: At the customer support centers employment has been reduced by a third as of early April, and
the service industry has suffered the highest lost jobs.

WICHITA REGION-ECONOMIC RECOVERY – WORKING DOCUMENT – JANUARY 2021
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Moving Forward – Economic recovery and growth
A collaborative approach to jump-start the regional economy

GROWTH AND RECOVERY
The Wichita region is uniquely positioned for growth and recovery because of critical assets, strategic direction
and plans. Together, we can drive the recovery and lead to long-term growth.

Critical Assets
•

•

•

•

•
•

Highly skilled workforce
o #1 for manufacturing jobs (out of 100 largest U.S. metro areas) – Brookings
o #1 best city for manufacturing workers - Kempler Industries
o #22 in the percentage of STEM occupations (out of 100 largest U.S. metro areas) – Brookings
o #3 for “very high-tech” manufacturing jobs (out of 100 largest U.S. metro areas) – Brookings
o #3 advanced industry hotspot (out of 100 largest U.S. metro areas) - Brookings
o #3 engineering hub in the nation – Engineering Daily
o Most manufacturing specialized region in the United States
Manufacturing accounts for 17.9% of Wichita metro area employment – double the national
percentage (8.5%) – Federal Bureau of Labor Statistics
o #5 among U.S. cities for architecture and engineering jobs – Abodo
Leading global research and development facilities
o The National Institute for Aviation Research is the largest aerospace research and development
academic institution in the nation. From advance research and testing labs to composite testing at
national standards, NIAR provides proprietary research and testing to drive innovation and advance
technology.
Robust talent training infrastructure
o Multiple four-year universities (Wichita State, Friends, Newman), multiple community colleges
provide the skilled talent our region needs. The National Center for Aviation Training at WSU Tech
provides technical training for 1,500 students to enter our aviation skilled talent pipeline.
Collaborative community
o Support and cooperation from business and industry leadership with proven track record in
collaboration, as well as experience in managing large scale federal grants for skills training
programs.
Strong supply chain employers
o 450+ aerospace supply chain companies in Kansas providing goods and services to the global
economy
COVID-19 Community Task Force
o Community-wide task force aligning needs and resources for short-, mid- and long-term economic
response and recovery with local, state and federal partners and business, non-profits, workforce,
education and more
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Strategic Direction and Plans
Within the last two years, the Greater Wichita Partnership led regional collaborative efforts to develop datadriven plans by recognized global experts. Implementation, based upon priority and timing, is underway.
• Regional Growth Plan – a comprehensive economic development strategy to grow the regional
economy that is targeted, collaborative and data-driven
• Talent Marketing Blueprint – a global research and marketing strategy to position the region to retain
and recruit talent that is strategic, focused and research-based
Both plans complement and enhance the state of Kansas’ Framework for Growth as a statewide economic
development plan (currently underway).

Building the Workforce of the Future
COVID-19 has accelerated technological advancements and operational norms, causing talent needs and
skillsets to evolve across all industries and countries. The Partnership, along with regional partners and industry
experts, has launched an initiative to attract and build a globally competitive workforce of the future, which will
position the region for diverse and sustainable growth. This process activates key strategies such as identifying
and addressing industry workforce needs, retaining and advancing our local workforce while attracting new top
talent, and aligning resources to elevate programs around inclusion and equity. These programs are being set
up concurrently to develop an immediate and impactful action plan across this initiative.

Opportunity
As companies and talent consider options for future growth, the Wichita region combines the benefits of an
urban setting, including a highly-skilled workforce, with a central geographic location and low operating costs.
With an aerospace heritage and the latest in technology and digital transformation in the region, we are poised
for growth.
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Focused Investment: Accelerate Diversification and Future Growth
The following investments have been collaboratively identified to continue diversification and growth efforts.
The region determined a targeted list of industry sectors – based on sectors identified in the Regional Growth
Plan – that are best suited to compete for and grow, given investment to unlock growth. Sectors are based on
leveraging existing assets such as existing skill sets of companies and workforce and geography.

Aerospace Maintenance, Repair and Overhaul (MRO)
Capitalize on assets of world-class talent, research and business expertise, including NIAR, by unlocking growth
in a different aerospace market that is largely recession proof – manufacturing parts, providing service and
repairs to existing aircraft.
Project

Summary

Estimated Need

Wichita Airports
Infrastructure Improvements

Develop water/wastewater and taxiway
infrastructure on west side of Eisenhower
National and east side of Jabara Airport for
targeted MRO, defense and other aerospace
related business development.

$10 - $15 million

WSU NIAR Flight Test
Research Center (FTRC)

The FTRC will be a public sector asset that will
enable private sector commercial and defense
manufacturers to adopt new materials and
technologies faster and at a lower cost
increasing their competitiveness, safety, efficacy,
and profitability in global markets while
simultaneously driving research and providing
experiential learning opportunities for technicians
and engineers.

$10 - $15 million

Aerospace Defense Manufacturing
Continue further diversification of the aerospace industry and leverage WSU/NIAR through additional defense
work by regional companies creating ongoing work during commercial or general aviation cycles.
Project

Summary

Estimated Need

Cybersecurity Maturity
Model Certification (CMMC)
Training/Support

Provide technical support and training to regional
companies to receive CMMC so can compete for
defense work

$1 - $2 million
Update: Received a $1.8
million Economic
Development
Administration (EDA)
grant for CMMC training
and certification

Defense Manufacturing
Technology Center of
Excellence

Provide pre-commercial manufacturing technology
qualification, test and demonstration of essential
defense materials, structures and processes
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Workforce Development and Apprenticeships
Seize opportunities to provide earn/learn and apprenticeship opportunities to support returning manufacturing
workforce as demand and economy responds from COVID-19.
Project

Summary

Estimated Need

Expand Kansas Registered
Apprenticeship Program,
Earn and Learn Models, and
Youth Employment
Opportunities

Expand Kansas Registered Apprenticeship
Program through funding to offset cost and
provide greater accessibility for businesses to
participate, with sustainable organizational
support (via local workforce boards, Department
of Commerce and local colleges). Implement a 5year pilot program—integrated with “earn and
learn” and youth employment initiatives—to
stimulate economic recovery and increase our
national competitiveness with costs potentially
shared by the federal government, state and local
counties/regions.

$2 million annually

MRO Training Infrastructure
Investment

MRO Training infrastructure investment at WSU
Tech to become the national leader of MRO and
manufacturing workforce training and investment,
with future application to pilot development and
training.

$25 million

Technology and Innovation
Build on local expertise to support every business and industry sector’s rapid digital transformation required to
compete and grow while supporting entrepreneurs with scalable businesses.
Project

Summary

Estimated Need

Business Digital
Transformation and
Convergence Sciences

Similar to NIAR start-up, leverage expertise,
research capabilities and assets to create center
to develop digital transformation, for all sectors as
have for aerospace

$25 - $50 million

Smart Manufacturing

Build on expertise at WSU with development of
smart manufacturing methods and technologies in
which the digital, physical, and experimental
converge to advance manufacturing capabilities

$25 million

Cybersecurity “Cyber”
Range

Plan and launch Wichita Cyber Range Center to
stimulate jobs and businesses providing worldclass cybersecurity

$20 - $25 million

Dark Fiber Corridors

Provide critical support for digital business
transformation, educational access and cyber
range development, develop E-Streets conduit
system to install dark fiber in two critical business
corridors

$3 - $5 million
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Transportation and Logistics
With the I-35 corridor, the Wichita region is uniquely positioned to build on its existing capacity to grow as a hub
for essential transportation and logistics
Project

Summary

Estimated Need

Wichita North Junction
Interchange

This project unlocks the region’s transportation
and logistics growth opportunities and is
recognized as the highest priority transportation
project in the state by the Kansas Department of
Transportation

$86 million
Update: Awarded $21
million federal Better
Utilizing Investments to
Leverage Development
(BUILD) grant, together
with funding from the
Kansas Department of
Transportation,
Sedgwick County and
the City of Wichita for full
completion of Gold
Project, roughly $86
million

Transload Facility

Make region more competitive for transportation
and logistics by developing transload shipping
center

$15 - $20 million

Shovel-Ready Projects/Sites
Create more competitive sites in the region to stimulate its economy and long-term trajectory.
Project

Summary

Estimated Need

Amtrak Heartland Flyer
Infrastructure

Regional infrastructure, including rail improvements
and local station stops to connect passenger rail from
Kansas to Oklahoma

$32 million

i135ict Redevelopment
Site at 21st and I-135

Infrastructure developments, including new
connecting public streets and widening of existing to
support new transportation and shipping businesses

$5 - $10 million

El Dorado I-35 Mega-Site
Infrastructure

Develop road, water, sewer and rail infrastructure to
develop a mega site suitable for catalytic, large
projects along the I-35 corridor

$30 – $35 million
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Notes/Cited Sources
*Layoff data from Workforce Alliance of South Central Kansas
**CBRE Labor Analytics: Anticipating a Changing Landscape in the Workforce, A National Analysis of Industries
Impacted by COVID-19 – https://bit.ly/CBREAnticipatingChangingLandscape

COVID-19 Economic Recovery Work Group
As part of the larger COVID-19 Community Task Force, community partners (listed below) have come together
to identify key areas for economic recovery and growth for South Central Kansas. The organizations listed
below, while initiating a coordinated approach for the region, are spearheading specific initiatives as part of the
larger strategy for regional growth.
Organization

Role
•
•
•

Public safety
Infrastructure investment
Airport and air access

•
•
•

Long-range economic development and diversification strategies
Infrastructure investment and master planning
Strategies to leverage investments

•
•
•

Identifying and defining key infrastructure investments
Data on key regional employment sectors and COVID-19 impacts
Communication and coordinated advocacy for South Central
Kansas

•
•

Public safety and health
Local government support

•
•

Unemployment/WIOA funding and grants
Trade Act adjustment petitions

•
•
•

University and student support
Defense working capital funds
Innovation and infrastructure strategies

•
•
•

Small business support (PPP, EIDL)
Minority business engagement
Regional Transportation Coalition/State highway funding
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