REAP Executive Committee Meeting Agenda
Wichita Workforce Center
Zoom Conference Call Meeting
March 11, 2021 ~ 11:30 am
1.

Welcome, Introductions and Approval of Agenda: Mayor Tom Brown, Chair (11:30 a.m.)
Recommended Action: Approve the Agenda for the March 11, 2021, REAP Executive
Committee meeting

2.

Approval of Minutes from Executive Committee Meeting from February 11, 2021:
Mayor Tom Brown, Chair (pp. 2-7) (11:35 a.m.)
Recommended Action: Approve the Minutes from February 11, 2021, REAP Executive
Committee meeting.

3.

Amtrak Expansion: Derrick James, Senior Manager, Government Affairs, State and Local
Legislative Relations, Amtrak Chicago Union Station (11:37)
Recommended Action: Take appropriate action.

4.

Kansas Legislative Update: Erik Sartorius, Executive Director, League of Kansas
Municipalities (12:00)
Recommended Action: Take appropriate action.

5.

Workforce Services for Municipalities: Mary Mann, Business Services Team Supervisor,
Workforce Alliance of South Central Kansas (pp. 8-9) (12:20)
Recommended Action: Receive and file.

6.

REAP Educational Institution Associate Membership: Laura Rainwater (pp. 10-19)
(12:30 p.m.)
Recommended Action: Take appropriate action.

7.

Other Business (12:45 p.m.)
A.
Airport Advisory Board: Kelly McElroy (Newton) (pg. 20)
B.
Transit Advisory Committee: Troy Tabor (Andover)
C.
Regional Convening Update: Laura Rainwater
D.
Membership Update: Laura Rainwater (pg. 21)
Recommended Action: Receive and file.

8.

Community Updates (12:50 p.m.)

9.

Adjourn (1:00 p.m.)
NEXT MEETING:

Thursday, April 8, 2021 at 11:30 a.m. via Zoom
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REAP Executive Committee Meeting Minutes
Zoom Meeting
Wichita Workforce Center
February 11, 2021 ~ 11:30 a.m.

1.

Welcome and Introductions: Mayor Tom Brown, Chair
REAP Chair, Mayor Brown called the meeting to order at 11:33 a.m.

2.

Approval of Minutes
Approval of Minutes from Executive Committee Meeting from January 14, 2021.
ACTION TAKEN: Council Member Cindy Claycomb (Wichita) motioned to APPROVE the Minutes
from January 14, 2021 Executive Committee meeting. Seconded by Mayor Donna Clasen
(Maize). Motion carried 15-0.

3.

Approval of Agenda
Approval of Agenda for REAP Executive Committee Meeting on February 11, 2021.
ACTION TAKEN: Mayor Clasen motioned to APPROVE the Agenda for the February 11, 2021
REAP Executive Committee meeting. Seconded by Lucas Neece (Lindsborg). Motion carried 150.

4.

REAP Executive Committee Leadership
Election of Executive Committee Officers for the remainder of 2021.
ACTION TAKEN: Lucas Neece motioned to retain the following current slate of REAP Executive
Committee Officers:
Chair:
Mayor Tom Brown (McPherson)
Vice Chair:
Council Member Cindy Claycomb (Wichita)
Treasurer:
Council Member Tom Jones (Park City)
Motion was seconded by Commissioner Chip Westfall (Harvey County). MOTION carried 15-0.

5.

REAP Membership Update: Laura Rainwater
Staff reviewed the current Membership assessments received and highlighted those still
outstanding:
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Kansas Legislature Update: Andrew Wiens, VP Government Relations, Wichita Regional
Chamber of Commerce
















Many bills and debate days are being lumped together to speed up the process
Lots of focus on economic development
Kansas Dept. of Commerce’s Framework for Growth plan released last week
Angel Investor Tax Credit – Today, the House Commerce Committee is debating HB 2045. The
bill extends the program’s sunset and expands eligibility for both businesses and investors. The
program is a key tool that helps provide entrepreneurs with access to capital to help their
companies grow
Occupational Licensing Reciprocity (HB 2066/SB 137) - Expands and improves on the current
military spouse and service member’s expedited licensure law and applies that concept to all
applicants who establish or intend to establish residency in Kansas. This policy makes it easier
for people relocating to Kansas to get a professional license if their current license from the
state they are leaving authorizes a similar scope of practice to Kansas’ standards.
o HB 2066 passed out of House Commerce Committee and is expected to be debated on
House floor before turnaround deadline
The House Commerce Committee also advanced a bill, HB 2097, which removes the
requirement for firms using the High-Performance Incentive Program (HPIP) to also participate
in the workforce training programs Kansas Industrial Training (KIT) and Kansas Industrial
Retraining (KIR). Passage of the legislation is intended to increase KIT and KIR's availability to a
broader group of smaller firms, since most HPIP participants claim they don't need KIT and KIR.
A companion bill, SB 65, was heard in Senate Commerce as well
The Senate Commerce Committee took up legislation regarding several key eco-devo tools,
including STAR Bonds, SB 124, and a bill, SB 91, that allows firms to transfer a portion of their
HPIP credits
Senate Commerce Committee also reviewed Governor Kelly’s Executive Reorganization Order
No. 48 to transfer the Division of Tourism back to the Kansas Department of Commerce from
the Kansas Department of Wildlife, Parks, and Tourism. While the move of Tourism to Wildlife &
Parks occurred just a few years ago under Governor Brownback, many in the tourism industry
support the move of the Tourism Division back to the Kansas Department of Commerce as a way
to highlight tourism as primarily an economic development tool
Unemployment Insurance reform
o Unemployment fraud
o Outdated system
o Staffing issues
o Provide employer relief for fraudulent claim charges
o Expand work share program to prevent future layoffs
Tax Bills
o The Senate Tax Committee passed SB 22, allowing individual income filers to itemize
their state return even if they take the standard deduction on their federal return
o The House Tax Committee held a hearing on HB 2142, which would require counties to
refund property taxes to businesses closed by the county for any reason whatsoever.
The bill would also require counties to cover the total refund without the ability to
recover monies from other taxing subdivisions. Committee members seemed
sympathetic to the plight of closed or restricted businesses, particularly businesses that
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are shut down through no fault of their own. However, legislators also appeared to
desire some changes to the structure and mechanics of this particular bill
o SB 13 passed Senate overwhelmingly – gets rid of property tax lid. House Tax Committee
has not yet taken action
The Senate passed SB 24, a bill that prohibits municipalities from imposing restrictions on
customer’s use of energy based upon the source of energy. This bill is in response to several
cities around the country that have restricted customers’ choice of energy sources (through the
banning of natural gas hookups for new construction, e.g.). Allowing customers to choose from
among the sources of energy available to them ensures reliable power and promotes more
competitive rates
The Kansas Senate SB 53, which allows Sedgwick County to appoint Wichita/Sedgwick County
citizens to what is known as a Charter Commission
SB 52 passed the Senate Local Government Committee last week. This legislation allows
Sedgwick County to abate nuisances such as trash piles and burned down homes in
neighborhoods in unincorporated area
HB 2025 - would prohibit a Kansas Department of Wildlife, Parks and Tourism law enforcement
officer or a county weed supervisor to conduct surveillance on private property unless
authorized by a warrant. The bill would also prohibit any Kansas law enforcement agency to
enter into an agreement with an owner or operator of a utility pole to install a tracking device in
order to conduct surveillance on private property unless authorized by a warrant

REAP Educational Institution Membership: Laura Rainwater
Committee members discussed the possibility of expanding REAP memberships to educational
institutions. Expansion would not only increase REAP revenue, but it will enhance collaboration
between REAP members and educational institutions on key policy issues, regional initiatives
and strategies that promote economic growth, job expansion and workforce development
through the sharing of resources and expertise.
Executive Committee members have asked REAP staff to arrange a joint meeting with school
districts and higher-education institutions to determine if there is interest and benefit to all. A
virtual meeting will be scheduled for the first week of March.

8.

Other Business
A.
Covid-19 Update: Commissioner Meitzner
 Vaccine distribution is rapidly changing
 Receiving up to 7,000 vaccines per week now
 Communication with KDHE is improving
 Weekly call with Governor Kelly, CDC and Manufacturing
 Alternate vaccine locations to follow CDC orders in Sedgwick County
B.

Economic Impact Report: Laura Rainwater
The most recent data from the Kansas Department of Labor (KDOL) is from December
2020, where the unemployment rate dropped from 7.6% to 4.4% in Sedgwick County.
Sedgwick County maintains the highest unemployment rate of any county in the state.
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The unemployment rate for the 10 county region is also down to 4.1%, or 15,931
unemployed individuals.
While these numbers are notably lower than the previous month, the drop in the
unemployment rate is a little deceiving. The size off the labor pool shrunk by 8,175 at
the same time and the number of workers employed only increased by 359.
Additionally, initial (first time) IU claims have risen every week since the end of
December, so the current unemployment rate is not an accurate representation of a
positive development of economic recovery. It is more likely that many individuals
exhausted pandemic and extended unemployment benefits in December but were not
looking for work because they are waiting to move to the next federal extension,
authorized by the Trump administration on 12/27/21 but did not begin to payout by
KDOL until 2/2/21. Essentially these individuals fell off the report because they didn’t fit
into either category to be included in the labor force total.
The only county that truly showed an increase in employment and decreased in
unemployment new and ongoing claims is Kingman.
Once the new federal extensions are fully implemented a more accurate picture will be
available in March or April 2021. KDOL is also reinstating the job search requirement for
individuals receiving unemployment, which had been waived since March 2020. This
should help identify those who fell off the report in December 2020 and may drive
increased traffic to the workforce center.
C.

Co-op Purchasing orientation: Kevin Coccetella
Orientation Zoom meeting set for Feb. 25, 2021 at 2:00 p.m. This new group purchasing
relationship creates significant cost savings through nationally leveraged pricing, at a
local level, with Premier preferred vendors. These established and proven procurement
procedures can help ensure the most competitive contracts.

D.

Airport Advisory board Report: Valerie Wise
 55% drop in traffic over last year, lowest since 973
 Slight rebound in leisure travel
 Anticipate more flying after vaccine distribution
 Government restrictions are keeping people from flying internationally – 3-day
negative test prior to traveling
 CDC is talking about imposing negative Covid tests on domestic travel
 Mandatory facemasks at all airports and on all flights
 Deadline for air service grant has been moved to March 1

E.

Transit Advisory Committee: Council Member Troy Tabor (Andover)
 RFQ (Request for Qualifications) has been released for multi-modal transit center
 Transit employees are receiving vaccine
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Looking at ways Transit could serve the new Amazon facility in Park City which is
currently outside of Wichita Transit area of services

9.

Community Updates:
 Amtrak Update: Commissioner Meitzner and Kelly McElroy (Newton)
o Annual Passenger Rail Forum hosted by Senator McGinn
o Fast Act – Passenger Rail funding for infrastructure improvements and to reopen
abandoned lines
o Approximately $120 million needed for improvements between Oklahoma City
and Newton (Kansas is $30 million, Oklahoma is $90 million)
o $2-3 million in subsidies needed from States (Kansas and Oklahoma)
o Nationally, 36 mew routes and 26 improved routes are being considered –
Newton to Kansas City is one of the new routes and federal government to cover
100% of cost
 Lucas Neece (Lindsborg)
o New $2 million childcare facility
o An advanced manufacturing firm from Los Angeles is looking to relocate to
Lindsborg

10.

Meeting adjourned at 1:01 p.m.

Attendees:
Executive Committee Voting Members:
Mayor Tom Brown, Chair
Vice Mayor Cindy Claycomb, Vice Chair
Council Member Tom Jones, Treasurer
Chairman Pete Meitzner, Sedgwick County
Commissioner Chip Westfall, Harvey County
Mayor Donna Clasen, Maize
Mayor Terry Somers, Mount Hope
Mayor Gary Schmidt, Pratt
Council Member Troy Tabor, Andover
Council Member Tom Keil, Derby
Randy Frazer, Ark City
David Dillner, El Dorado
Lucas Neece, Lindsborg
Kelly McElroy, Newton
John Waltner, Harvey County EDC

Other Stakeholders:
Commissioner Sarah Lopez, Sedgwick Co.
Council Member John McIntosh, Derby
Sean Fox, Park City
Anthony Swartzendruber, Harvey County
Andrew Wiens, Wichita Chamber
Valerie Wise, Eisenhower Airport
Marla Canfield, KODC
Kevin Coccetella, Preferred Capital, LLC
Darren Muci, Consultant
Keith Lawing, Workforce Alliance & REAP
Laura Rainwater, REAP
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“The Workforce Centers of South
Central Kansas provide an excellent

www.workforce-ks.com
point of contact
for all of our workforce
development needs. They support our
hiring process as an innovative partner we view them as an extension to our
Human Resources department.”
Linda Coleman
Human Resources Manager
TECT Aerospace

No cost solutions for your workforce development needs. Bring us your employment related needs
and challenges and we will bring you the services to meet your goals. Need qualified applicants? We’ll
look, while you work. Need training? We can set it up. Need funding? We know where to find it.
 Facilitating the delivery of training programs

Recruitment and Hiring
 Job postings on KANSASWORKS.com
 Host or coordinate job fairs
 Centralized location to accept applications
 Applicant screening
 Referral of qualified candidates
 Skills assessments and testing

 Assistance accessing training funds:
 Kansas Industrial Training
 Kansas Industrial Retraining
 Workforce Investment Act
 Training Grant for Engineers

Credits and Incentives

 Professional interviewing facilities

 Work Opportunity Tax Credit

 Labor market information

 Federal Bonding

Training

Business Closings or Layoffs

 Training needs assessment

 Layoff Aversion strategies

 On-the-Job Training

 Rapid Response

 Registered Apprenticeship

 Trade Adjustment Assistance

 Coordination of training providers

Wichita Workforce Center
2021 N. Amidon, #1100
Wichita, KS 67203
316.771.6800

Butler Workforce Center
524 N. Main
El Dorado, KS 67042
316.321.2350

Cowley Workforce Center
108 East 12th Avenue
Winfield, KS 67156
620.221.7790

Sumner Workforce Center
314 N. Washington
Wellington, KS 67152
620.326.2659

RECRUITING • HIRING • TRAINING • FUNDING • SOLUTIONS
Equal Opportunity Employer/Program - Auxiliary aids and services are available upon request to individuals with disabilities. Any individual with a disability may request
accommodations by contacting the Disability Resource Coordinator at the Workforce Centers, 316-771-6800, TDD: 711 or 1-800-766-3777, (mfink@workforce-ks.com).
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Requests should be made at least five (5) working days in advance of the event.
Updated 09/12/2017

Employer Fast Facts
EMPLOYERS: Providing the information requested on this form will allow us create an Employer Account on KANSASWORKS.
That is the first step in accessing any of the services we offer Employers. With this account we will be able to post positions,
outreach to our community partners and share with you any available funding or training grants.
To obtain more information on all services available to both Employers and Job Seekers, please contact the Wichita Workforce
Center at the number listed above.

COMPANY INFORMATION:
State Unemployment ID No.

Federal Employer ID No.
-

Company Name:
Address:

City:

State:

Phone:

Fax:

E-mail:

Zip:

Company Website:
What goods or services does your company produce:

CONTACT INFORMATION:
Contact Name:

City:

State:

Title:
Email:
Current Number of Company Employees:

Send opening to JobCentral.com
(National job posting site)

Yes

No

BENEFITS (check all that apply)
Medical Insurance
Incentive Pay

Dental Insurance
Tuition Reimbursement

Life Insurance
Company Vehicle

Paid Vacation
401K

Retirement Plan

Disability

Child Care

Other Benefits:
If requesting job posting assistance, please attach the job description, wage range, and preferred method of
application. Please indicate whether the wage rage is public or private. KANSASWORKS requires wage information to
post, but that information can be kept private. Disclosing a wage range will ensure the posting appears in the most
relevant searches.

Wichita Workforce Center
2021 N. Amidon, Ste. 1100
Wichita, KS 67203
wichitajobs@workforce-ks.com

Butler Workforce Center
524 North Main
El Dorado, KS 67042
butlerjobs@workforce-ks.com

WFC410-0314 Rev 7
Page 1 of 1
Issued 02/04/2021
“Equal Opportunity Employer/Program - Auxiliary aids and services are available upon request to individuals with disabilities. Any individual with a disability
may request accommodations by contacting the Disability Resource Coordinator at the Workforce Centers, 316-771-6800, TDD: 711 or 1-800-766-3777,
(admin@workforce-ks.com).”
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Item
REAP Educational Institution Associate Membership
Background
At the February 11, 2021 REAP Executive Committee meeting, members requested a joint
meeting between REAP Executive Committee members and leadership from school districts and
higher-ed institutions. The purpose of the meeting was to have determine if it would benefit and
align with the mission of the REAP organization, to collaborate and engage with educational
institutions.
The following REAP Executive Committee members attended the meeting: Mayor Tom Brown
(REAP Chair, McPherson), Council Member Cindy Claycomb (REAP Vice Chair, Wichita),
Council Member Tom Jones (REAP Treasurer, Park City), Mayor Donna Clasen (Maize),
Council Member Troy Tabor (Andover), Council Member Tom Keil (Derby), Randy Frazer (Ark
City).
The following school districts and higher-ed institutions were represented: Arkansas City,
Cheney, El Dorado, Goddard, Maize, McPherson, Valley Center, Wichita, Butler Community
College, Cowley Community College, WSU Tech.
Analysis
Feedback from education leaders was very positive. Education leaders saw the need and benefit
of expanding REAP memberships to their organizations to enhance collaboration between REAP
members and educational institutions on key policy issues, regional initiatives and strategies that
promote economic growth, job expansion and workforce development through the sharing of
resources and expertise.
Under current REAP bylaws, adopted in February 2020, associate REAP memberships may only
be given to the following: “community organizations including any economic development
organization, state agency, chamber of commerce, or nonprofit”. To allow educational
institutions membership in REAP, a new type of associate membership will need to be
established, including assessment fees and membership privileges, and the REAP bylaws will
need to be amended.
In consideration of assessment fees for educational institutions, there are two options:
1.
Assess all educational institutions a flat fee, as determined by the REAP
Executive Committee.
2.
Assess a membership fee based on student enrollment, as determined by the
REAP Executive Committee.
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A flat rate fee for all educational institutions would benefit large districts and higher-education
institutions with larger budgets and possibly higher quantities of vehicles purchased resulting in
greater savings. A membership fee based on student enrollment will benefit the smaller school
districts and higher-education institutions which have smaller budgets and less vehicle purchases.
Membership privileges for Educational Institution Members should remain consistent with other
Associate Memberships as stated in the current REAP bylaws, “ Designated representatives of
Associate Members may receive all publications, utilize the facilities, serve on standing
organizations, task forces or committees and attend all regular and special meetings and have
the privilege of the floor at such meetings.”
There are approximately 45 school districts and 15 higher-education institutions in the 10-county
REAP region. A complete listing is attached to this report.
Recommended Action: Amend the REAP bylaws to establish an Educational Institution
Associate Membership classification as highlighted in the attached REAP bylaws and establish
membership assessment fee for Educational Institution Associate Membership.
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South Central Kansas School Districts
District
259
385
266
260
265
261
308
373
262
470
418
313
465
402
375
490
263
267
353
400
382
309
264
331
361
312
440
268
357
410
206
205
439
423
448
419
310
411
311
360
398
369
332
359
509

Location
Wichita
Andover
Maize
Derby
Goddard
Haysville
Hutchinson
Newton
Valley Center
Ark City
McPherson
Buhler
Winfield
Augusta
Circle
El Dorado
Mulvane
Renwick
Wellington
Smokey Valley
Pratt
Nickerson
Clearwater
Kingman
Chaparrel
Haven
Halstead
Cheney
Belle Plaine
Durham-Hillsboro
Remington/Whitewater
Bluestem
Sedgwick
Moundridge
Inman
Canton-Galva
Fairfiel
Gossell
Pretty Prairie
Caldwell
Peabody-Burns
Burrton
Cunningham
Argonia
South Haven

Enrollment
49953
8964
7630
7303
6033
5815
4437
3546
3016
2908
2486
2296
2284
2253
1992
1955
1838
1797
1580
1494
1271
1152
1125
975
837
822
798
786
645
602
507
501
458
427
415
331
310
307
277
271
247
228
178
177
175
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Higher Ed
WSU
Butler CC
Hutch CC
Newman
Cowley
Friends
Southwestern
Pratt CC
McPherson
Central Christian
Sterling
Bethany
Tabor
Bethel
Hesston

Enrollment
11042
9003
5574
3373
2664
1926
1314
1234
818
677
643
553
504
442
420

Enrollment Based
>10,000: 2
5,000-9,900: 7
1,000-4,999: 22
<1,000: 29

Proposed Assessment
$
3,000.00
$
1,500.00
$
1,000.00
$
500.00

Flat Fee Based

$

1,000.00

REGIONAL Economic Area Partnership Bylaws
Revised March 1, 2021
ARTICLE I – NAME
The name of this organization shall be the Regional Economic Area Partnership. The organization shall
hereinafter be referred to as “REAP”.
ARTICLE II – VISION/MISSION STATEMENT or PURPOSE
Vision
Be the connection between city and county governments in South Central Kansas to convene partners
for collaboration on regional issues, to develop and support regional initiatives and strategies, and to
advocate for the region.
Mission
Provide a strong voice for the region at the state and national levels, advance greater economic
prosperity through regional cooperation, and address common issues that cross governmental
boundaries.
ARTICLE III – MEMBERSHIP
1. Classes of Membership
There shall be four (4) classes of membership in REAP: General Membership, Associate
Membership, Individual Membership and Corporate Membership. An application for
membership may be acted upon by the Executive Committee. An affirmative vote of 2/3 of
Executive Committee members in attendance shall be required to grant membership in REAP.
A. General Membership
Only city and county governmental entities, in South Central Kansas may apply for General
Membership in REAP. All elected and senior executive leadership from member
communities are eligible and encouraged to participate and attend REAP sponsored events.
Governing body members and senior executive leadership of General Members shall be
entitled to hold office, to receive all publications of REAP, to serve on standing divisions,
task forces or committees and to attend all regular and special meetings and to have the
privilege of the floor at such meetings. A copy of the current bylaws shall be made available
and provided to all members upon request.
The governing body of each General Member shall designate one of its elected or senior
executive leaders to be its authorized voting delegate as to all matters requiring a vote of
the General Members. At its option, a General Member may also designate one or more
alternate voting delegates. Notice in writing shall be given to the Executive Committee of
such designations, and any changes thereto.
B

Associate Member
An Associate Member is a special status to be bestowed by the Executive Committee. This
membership is reserved to community organizations including any economic development
organization, state agency, chamber of commerce, or nonprofit. Designated representatives
of Associate Members may receive all publications, utilize the facilities, serve on standing
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organizations, task forces or committees and attend all regular and special meetings and
have the privilege of the floor at such meetings.
C. Individual Membership
Individual Membership is a special status to be bestowed by the Executive Committee. This
membership must be a previously active REAP member representative. Individual members
may receive all publications, utilize the facilities, serve on standing organizations, task forces
or committees and attend all regular and special meetings and have the privilege of the
floor at such meetings.
D

Corporate Member
A Corporate Member is a special status to be bestowed by the Executive Committee.
Designated Corporate Member representatives may receive all publications, utilize the
facilities, serve on standing divisions, task forces or committees and attend all regular and
special meetings and have the privilege of the floor at such meetings. Corporate
Membership includes any private business.

E

Education Institution Member
An Education Institution Member is a special status to be bestowed by the Executive
Committee. Designated Education Institution Member representatives may receive all
publications, utilize the facilities, serve on standing divisions, task forces or committees and
attend all regular and special meetings and have the privilege of the floor at such meetings.
Educational Institution Membership includes any public or private school district or any
public or private higher education institution.

2. Assessments/Annual Fees
Annual fees for each category of membership shall be determined and assessed by REAP
Executive Committee not later than by November 30 for the following calendar year. The annual
fee shall be due on or before January 31st of each year. General Members which have paid
assessments by March 31st of any year shall be members in good standing. Any General Member
which has not paid its assessment by March 31st shall be deemed to be in arrears and its voting
privileges (including those of any of its representatives serving on any division, task force or
committee) shall be suspended until said membership fees have been paid in full.
3. Determination of Population and Enrollment
Official population figures used for state purposes, as recorded by the Kansas Secretary of State,
shall be used in assessing fees for member cities and counties of REAP.
Official enrollment figures used for state purposes, as recorded by the Kansas State Department
of Education, shall be used in assessing fees for member K-12 educational institutions.
Official enrollment figures as reported on higher education institution’s website, shall be used in
assessing fees for member higher-education institutions.
4. Selection of Depository
A. On the recommendation of the Treasurer, the Executive Committee shall designate a
depository to secure all funds and money of REAP required for current operations or special
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programs.
B. The selection will be in accordance with all applicable Kansas state laws and regulations.
5. Establishment and Oversight of Funds
A. The Executive Committee shall establish an Operating Fund for current operations.
B. The Executive Committee shall establish additional funds as required by specific programs.
C. All funds and money of REAP required for current operations or special programs shall be
placed in demand deposits in the official REAP depository.
D. All funds shall be under the joint care of the Chair, Vice-Chair and Treasurer of REAP and
shall be held in the custody of a state or national bank or trust company and shall be held in
the name of REAP.
E. The interest accrued on deposits shall be credited pro rata to the fund or funds of REAP
from which the monies originated.
6. Dispersal of Funds
A. Transfer, withdrawal, and bill payment shall be permitted by REAP staff through a bank
resolution as shall be authorized by the Executive Committee. All expenditures and payments
shall be processed weekly.
B. A monthly financial report including revenues, expenditures and bank reconciliation shall be
provided to the Treasurer and Executive Committee.
C. Transfers or withdrawals shall be in accord with the adopted operating budget by REAP.
7. Adoption of Operating Budget
A. The Executive Committee, in consultation with REAP staff, shall adopt an operating budget
not later than November 30th for the following calendar year.
B. Amendments to the operating budget may occur throughout the year and as may be deemed
necessary by the Executive Committee.
8. Accounting, Auditing, and Financial Reporting
A. The Executive Committee shall appoint an independent auditor at the request of the
Treasurer.
B. An independent audit shall be performed at any time on request of the General Members.
C. A monthly financial report including revenues, expenditures and bank reconciliation shall be
provided to the Treasurer and Executive Committee.
-315

ARTICLE IV – EXECUTIVE COMMITTEE
1. The Executive Committee shall be composed of no more than one representative from each
General Member. No more than five members of the Executive Committee may be from
Associate, Individual, Corporate or Education Institution Members. The Chair shall serve as
Chairperson of the Committee. The government and policy-making responsibilities of REAP shall
be vested in the Executive Committee, which shall control property, be responsible for finances
and direct affairs.
2. To be qualified to serve on the Executive Committee, a person must be either a member of the
governing body or executive leadership staff of a General Member in good standing, or a
designated representative of an Associate, Corporate, or Education Institution Member, in good
standing, or an Individual Member in good standing. No General, Associate, Corporate, or
Education Institution Member may have more than one representative serving on the Executive
Committee at a time.
3. Should an Executive Committee member cease to possess the necessary qualification for service
on the Executive Committee, then such person’s membership on the Executive Committee shall
then immediately cease.
4. In the event an Executive Committee member is absent from three (3) consecutive meetings or
four (4) regular meetings of the Executive Committee for the year, whichever is applicable, the
member`s resignation shall be deemed to have been tendered and accepted. A majority vote by
the Executive Committee shall be necessary in order to override this provision.
5. Each member of the Executive Committee shall have one (1) vote on any matter before said
Board.
ARTICLE V - OFFICERS AND THEIR DUTIES
Election and Term of Office.
1. Officers. There shall be a Chair, Vice Chair, and Treasurer.
A. Chair. The Chair shall be the chief presiding officer of REAP, and shall preside over and call
all regular and special meetings of REAP in accordance with these bylaws, and shall
represent REAP before all bodies in his/her official capacity, serving as the spokesperson for
the organization. The Chair shall be responsible for the execution of all directives and
actions taken by REAP.. The Chair is selected through the Nomination and Election process
detailed in section 3.
B. Vice Chair. The Vice Chair shall, in the absence of the Chair, perform the duties and exercise
the powers of the Chair. In addition, the Vice Chair shall perform such other duties as assigned
by the Chair or prescribed by the Committee. The Vice Chair is selected through the
Nomination and Election process detailed in section 3.
C. Treasurer. The Treasurer shall exercise the administration of and the adherence to the fiscal
policy of REAP. In addition, the Treasurer shall perform such other duties as assigned by the
Chair. The Treasurer is selected through the Nomination and Election process details in
-416

section 3.
2. Term. The term of office for Chair, Vice Chair and Treasurer shall be for a period of one year, or
until such officer’s successor is elected.
3. Nomination and Election. In advance of the final meeting of each calendar year, the Chair shall
appoint a nominating committee comprised of no less than three (3) members representatives
who will at the last meeting of the calendar year, place in nomination the names of REAP members
for Chair, Vice-Chair and Treasurer. All member representatives of REAP are eligible to be
nominated and elected to office. Officers elected at the final calendar meeting of the year assume
their offices at the next regularly scheduled REAP Executive Committee Meeting.
4. Removal of Officers. REAP may remove any officer with or without cause at any time by a vote of
no less than two-thirds (2/3) of the REAP Executive Committee.
5. Vacancies. Any vacancy occurring in any office, except the Chair, shall be filled by the Chair for
the unexpired term of office. In the event of a vacancy in the position of Chair, the Vice Chair shall
assume the position of Chair.
ARTICLE VI – MEETINGS OF THE GENERAL MEMBERSHIP
1. Meetings of the General Membership shall be held at such time and place and at such intervals
as the Executive Committee may designate.
2. Special meetings of the General Membership may be called by the Chair or written request of
five (5%) of the General Members in good standing with REAP.
ARTICLE VII – MEETINGS OF THE EXECUTIVE COMMITTEE
1. Meetings of the Executive Committee shall be held regularly at such frequency, time and place
as the Executive Committee shall from time to time determine. As a matter of custom, regular
meetings shall be scheduled by the Chair. Meetings shall be open to all Members.
2. There will be approximately 8 Executive Committee meetings per year, held monthly or as
needed to conduct business.
3. There will be a quarterly convenings on key regional topics open to all Members and partners in
the region.
4. Special meetings of the Executive Committee of REAP shall be subject to the call of the Chair or
by five (5) members of the Executive Committee, provided that written notice shall be given to
each Executive Committee member stating the purpose of the meeting and the time and place
thereof, at least twenty-four (24 hours) preceding the meeting. The attendance of an Executive
Committee member at a meeting shall constitute a waiver of notice of such meeting.
5. Any action by the majority of the Executive Committee members present at a meeting at which
a quorum is present shall be the duly authorized act of the Executive Committee unless said act
requires a greater number required by the law or these bylaws.

-517

6. A quorum is a simple majority of the General Membership members of the Executive Committee
as then in office.
ARTICLE VIII – ORGANIZATIONAL STRUCTURE
1. REAP structure shall consist of the following: Full Members and Executive Committee. The
Executive Committee may create additional divisions.
2. Task forces, committees and study groups may be created by the Executive Committee, as
needed. Task Forces or committees may be recommended by any member in good standing for
the approval by the Executive Committee. A task force, committee or study group shall limit its
activities to the accomplishment of the task for which it is appointed and shall have no power to
act without approval by the Executive Committee. Task forces, committees or study groups shall
be discharged by the Chair when said task force, committee or study group work has been
completed and its report accepted by the Executive Committee or when the Executive
Committee votes to discontinue the activity on which the task force or committee is engaged.

ARTICLE IX – AMENDMENTS
The bylaws of REAP may be amended or repealed, or new bylaws may be adopted: a) by the vote or
written assent of the majority of the Members entitled to vote; or, b) by the vote of the majority of the
voting representatives in attendance at a duly called meeting of the General Membership Meeting at
which is present a majority of the General Members, which said meeting is called for the purpose of
amending the bylaws; or, c) by two thirds (2/3) vote of the Executive Committee. Copies of the proposed
amendments, repeal, or new bylaws shall have been sent to each Member of REAP at least ten (10) days
before the date of the meeting of the Executive Committee or General Membership at which it is to be
voted upon or at which time the mail is due.
ARTICLE X – POWERS
1. REAP as a legal entity shall have all powers as are conferred upon corporations under the laws
of the State of Kansas, without limitation, except as otherwise provided herein or in this
corporation’s Article of Incorporation.
2. REAP’s authority to issue notes or other indebtedness in the name of REAP is limited to a vote
by no less than three quarters (3/4) of the members of the Executive Committee at a regular or
special meeting of the Executive Committee.
ARTICLE XI – COMPENSATION AND CONFLICT OF INTEREST
1. No Member or Member representative shall receive a fee for his or her services on behalf of REAP.
Nothing herein, however, shall limit or restrict the authority of the Executive Committee to
reimburse to any Member or Member representative for actual expenses incurred and duly
documented for and on behalf of REAP.
2. Any person who is a member of REAP and has a personal or financial interest in a contract or
transaction which is before REAP must disclose that interest, abstain from voting on the matter
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and abide by all applicable state laws regarding conflict of interest for elected officials.
ARTICLE XII - ADOPTION OF BYLAWS
Upon an affirmative vote of two-thirds (2/3) of the Executive Committee of the Regional Economic Area
Partnership present and voting, these bylaws are revised this 13th day of February, 2020.

______________________________________ _______________________________________
Mayor Tom Brown, REAP Chair

Council Member Cindy Claycomb, REAP Vice Chair
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Wichita Airport Advisory Board Report
Kelly McElroy, Manager, City of Newton
March 11, 2021

#7A

WAAB Update:
The Wichita Airport Advisory Board (WAAB) met on Monday, March 1st.
The west runway (1L19R) at Eisenhower National Airport closed on March 1 as reconstruction work
resumes for the season. The runway is anticipated to open on June 18, and the east runway (1R19L) will
close sometime thereafter until all work is completed in September.
Specialized COVID-19 testing services will be available at Eisenhower starting in early March on a monthto-month pilot program. Prestige Medical Care will offer rapid PCR and antigen testing in a room in the
airline terminal near the TSA security checkpoint. Testing services will be limited to ticketed airline
passengers, and the target market is primarily outbound international passengers who are required to
have documented negative COVID-19 tests prior to the time they check in at the airline ticket counters.
Test results will be available to the passenger in about 30-45 minutes. The service will initially be offered
by appointment only from 8:00 a.m. to noon, seven days a week. Even though Wichita does not have
any direct flights to other countries, if any passengers board a flight from ICT to any airport that offers
connecting outbound international flights, they must have proof of a negative test prior to boarding in
Wichita.
A virtual pre-construction conference for the next phase of Clemens Aviation’s project to build its third
and fourth hangers at Jabara Airport was held last week with Clemens’ construction contractors,
engineer, and architect, as well as airport staff. Completion of the new hangers is anticipated sometime
in the fall.
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Jurisdiction
Under 3k
Bentley
Mount Hope

REAP 2021 Membership Assessments*
2018 Certified Population* 2021 Proposed Assessments
$200+(0.16*population)
525 $
284

$

Collected
283.00

Date
1/27/2021

805

$

329

$

328.00

12/21/2020

898
1,355
2,007
2,170
2,524
1,773
1,874

$
$
$
$
$
$
$

$
$
$
$
$
$

344.00
411.00
521.00
547.00
604.00
482.00

12/21/2020
1/13/2021
1/13/2021
1/27/2021
2/28/2021
12/21/2020

3,268
6,748
4,557
3,782
3,980
4,746

$
$
$
$
$
$

344
417
521
547
604
484
500
$1000+(0.16*population)
1,523
2,080
1,729
1,605
1,637
1,759

$
$
$
$
$
$

1,523.00
2,039.00
1,789.00
1,599.00
1,635.00
1,767.00

2/28/2021
1/13/2021
1/27/2021
12/21/2020
1/27/2021
1/13/2021

7,914

$

2,266

$

2,328.00

1/13/2021

Valley Center

7,300

$

2,168

$

2,172.00

1/13/2021

Park City

7,729
9,389
7,822

$
$
$

2,237
2,502
2,252
$3000+(0.16*population)

$

2,242.00

1/14/2021

$

2,252.00

13,111

$

5,098

$

5,098.00

2/28/2021

11,866
12,993
13,201
18,869

$
$
$
$

4,899
5,079
5,112
6,019

$
$
$
$

4,899.00
5,073.00
5,092.00
6,018.00

2/28/2021
1/14/2021
1/13/2021
1/13/2021

23,673
40,772
390,591

$
$
$

6,788
9,524
65,495

$

6,991.00

1/13/2021

$

65,390.00

1/27/2021

$

4,610.00

1/14/2021

$

19,312.00

1/13/2020

$
$
$

50.00
50.00
50.00

1/13/2021
1/13/2021
1/13/2021

$
$

50.00
50.00

1/13/2021
12/14/2020

$

250.00

1/13/2021

$

250.00

1/13/2021

$

250.00

1/13/2021

$
$

250.00
250.00

1/27/2021
1/13/2021
1/13/2021
1/27/2021

Garden Plain
Harper
Kechi
Cheney
Clearwater
North Newton
Moundridge
3k-10k
Lindsborg
Pratt
Maize
Hesston
Rose Hill
Goddard
Bel Aire

Augusta
Wellington
Over 10k
Andover
Arkansas City
El Dorado
McPherson
Newton
Derby
Hutchinson
Wichita
Counties
Under 10k
10k - 99,999
Harvey County

$1000+(0.16*population)
10,120

$

Over 100K
Sedgwick County
Total Cities & Counties
Associate Memberships
Carol Voran
Gary Meagher
Commissioner Ron Hirst
John Waltner
Commissioner Mike Wheeler
David Unruh
Bob Myers
Black Hills Energy
Greater Wichita Partnership
K-96 Corridor
Kansas Global Trade Services
MKEC
Rusty Eck Ford
Sumner County ED
Transystems
Transferred Capital
Ascension Via Christi
SCKEDD
Evergy
Total Associate Members

Total 2021 Revenue from Membership

$3000+(0.16*population)
4,619
$10,000+(0.16*population)

$
$

19,312
157,731
$250 or $50

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

50
50
50
50
50
50
50
250
250
250
250
250
250
250

$
$
$
$

250
250
250
2,850

$
$

250.00
250.00

$

160,581

$

147,349.00
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